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Activity ID TActivity Name [~ On | Rem | Scheduled/ | Scheduled/ | Total | Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
2o [ [ 22 [0 [ 0o 0[r[a]alo]nr [als

Three Months Rolling Programme 2017-10-14 (dd 20-Oct-17)

Section 3 of the Works - Reprovisioning of Government Helipad and Public Toilet
Expo Drive East and Convention Avenue - Outstanding Works

S3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East 24 24 18-Oct-17 A 14-Nov-17 -38 HK Working Day _ Defects rer:tmcatldn works forthe covered walkway at Exp(o Drive; East Defects rectmc

| — D|ver3|on of ewstng earth|ng copper tapes, water plpes & tele phone cable<
S$3-0070-1520 Construct end copings x 3 nos. 15 15 25-Nov-17 12-Dec-17 -38 HK Working Day | © : : : Conrs’tru ct endiéebﬂings X 3inos onéim’c’ﬂéh}i t:dmnrg’s’
S3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 12-Dec-17 18-Dec-17 -38 HK Working Day _ Constm ct Paw ng Blocks adJacent trp the end cor

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4A-0900A Outstanding Works - re-construction of EVA 18 30 15-Sep-17 A 18-Nov-17 -13 Calendar Day
Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4B-0900A Outstanding Works - re-construction of EVA 18 32 15-Sep-17 A 20-Nov-17 -12 Calendar Day
Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7)

Cooling Mains Work above Tunnel Portion & connecting to Pump Station

S4C-0900A Outstanding Works - re-construciton of EVA 22 22 31-Oct-17 22-Nov-17 -13 Calendar Day
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8

Outstanding Works in Section 8A ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1
SB8A-OUT-1038a Site clearance including removal of construction materials and containers at Permanent EVA (east-west direction) 20 0 23-Aug-17 A 14-Sep-17 A HK Working Day ingludi ructlon materlals and contalners at Permanent EVA (ea,st -west; d|rectlon)

S3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 31-Oct-17 25-Nov-17 -38 HK Working Day

“ Outstandln Works - econstructlon f EVA, Outstan

dln Warks - resconstrugtion

Works‘ re- constructlon of EVA Outstandlng Works

- re-cdnstrumton ef E

S8A-OUT-1039% Construct Permanent EVA (east-west direction) 25 32 15-Sep-17 A 22-Nov-17 -95 HK Working Day Construct Permahent EVA (east

SBA-OUT-1040 Relocation of fire hydrant near Ferry Pier 10 | 10 | 08-Nov-17 18-Nov-17 -95 HK Working Day | | | {1 | DSBS Relocation of fire hyd ran{rré’eir Ferry Pier, Relocation of fire hydrant near Feny, Pie
S8A-OUT-1050 Permanent relocation of existing utilities to permanent EVA 10 9 16-Dec-16 A 13-Nov-17 -4 HK Working Day Permanent relocatlon of e><|$t|ng ut|l|t|es to permanent EVA,‘Permanent relocatlon of exig
S8A-OUT-1060 Reinstatement works of the flooring inside the rooms under staircase ST-01 of the Ferry Pier 12 12 13-Nov-17 24-Nov-17 -19 HK Working Day

SB8A-OUT-1070 Reinstatement works of the flooring under the temporary covered walkway 6 6 22-Nov-17 29-Nov-17 -19 HK Working Day

S8A-OUT-1080 Rectification works of the defects at Observation Deck and ST-01 34 15 08-Jun-17 A 04-Nov-17 -4 HK Working Day

Section 8B of the Works - Temporary Covered Walkway & Works in Area 8

Temporary Covered Walkway

S8B-TCW-02300 Temp Covered Walkway - Construct the remaining Type 4 Covered Walkway at west wing 96 96 08-Nov-17 26-Feb-18 -95 HK Working Day
Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630)
CWB Structural Works

Outstanding Works
S9B-T1-OUT-1040 | TB1 - Rectification works against water leakage for tunnel side walls 25 22 10-Jun-17 A 10-Nov-17 -2 Calendar Day

~ Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works

[ S9B-T2-6010  Reinstate Top Slab at the Access Shaft in Tunnel Potion2 15 0 | 23-Aug-17A | 26-Sep-17A HK Working Day
| S9B-T2-6020 Curing to the Reinstated Top Slab at the Access Shaft in Tunnel Portion 2 14 0 27-Sep-17 A 10-Oct-17 A Calendar Day the Relnstated Top Slab at the Access Shaft in Tunnel Pomon 2
| S9B-T2-6025 Carry out remedial works for wall defects in Tunnel Portion 2 6 1 11-Oct-17 A 20-Oct-17 17 HK Working Day ;Carry qut remedial Works for Wall defeqts in Tunnel Pomon 2
| S9B-T2-6030 Backfill the Access Shaft with Foam Concrete in Tunnel Portion 2 2 0 15-Oct-17 A 16-Oct-17 A HK Working Day
| S9B-T2-6035 Cut down the Access Shaft to 1.5 metres below final formation level and backfill in Tunnel Portion 2 9 19-Oct-17 A 30-Oct-17 HK Working Day

Outstanding Works
S9B-T2-OUT-1040  TB2 - Rectification works against water leakage for tunnel side walls 25 22 10-Jun-17 A 10-Nov-17 -2 Calendar Day

~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790)
CWB Structural Works
S9B-T34-7400 ELS (S1) Removal -

TB2 - Rectn‘lcatlon Works agalnst Water Ieakage for tunnel side! Wal Is, TBZ Recnflcanon w(

bl - Bay 1to Bay

Bay 1toBay4 25-Sep-17 A 03-Oct-17 A HK Working Day

S9B-T34-7410 ELS (S1) Removal - Bay 5 to Bay 15 17 17 13-Dec-17 03-Jan-18 -684 HK Working Day ELS (S1)| wRemoval Bay ! E to
S9B-T34-7430 ELS (S1a) Removal under Temp Bridge No. 1 5 5 18-Dec-17 22-Dec-17 -677 HK Working Day 'ELS (S:La) Removal under Temp Brldge No
S9B-T34-7431 ELS (S1a) Removal under Temp Bridge No. 2 4 4 03-Jan-18 06-Jan-18 -684 HK Working Day - ELS (Sla) Removal under

TP3 & 4 Outstanding Works
S9B-T34-OUT-1020 | TP3 & 4 - Carry out defects rectification works 25 0 10-Jun-16 A 17-Oct-17 A Calendar Day
‘ S9B-T34-OUT-1030 TP3 & 4 - Remedial works of the cross road ducts 18 0 07-Jul-17 A 22-Sep-17 A Calendar Day he cross road ducts

~ Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400)
TP5 Outstanding Works

L @ Milestone Date Revision Checked Approved

L 2 @ Critical Milestones
[ Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works
s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)
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S11-RTC-3112
S11-RTC-3114

S11-RTC-3257
S11-RTC-3258
S11-RTC-3260
S11-RTC-3365
S11-RTC-3370
S11-RTC-3430
S11-RTC-3432

Hung Hing Road Flyover Reinstatement
S11-HH-4044

S11-HH-5076

Reinstatement of HHR Flyover - Installation of Movement Joint for the bridge
Hung Hing Road Flyover - Bay 1 (West Side) CH 3709-3732
S11-HH-4165 Reinstatement of HHR Flyover - Lay pipes and filling inside structure with granular fill
Hung Hing Road Flyover - Bay 2 (Middle) CH 3732-3747

S11-HH-5075 Reinstatement of HHR Flyover - Formwork stripping for the walls of bay 2 of HHR
Reinstatement of HHR Flyover - Apply miradrain 2 0

S11-RTC-2800 Finalization of Seawall Block Schedule in the area of TP34 18 17
S11-RTC-2810 Set up Fabrication Yard and Formwork for Precast Seawall Blocks 14 14
S11-RTC-2820 Placing concrete for Precast Seawall Blocks (175 nos.@ 7nos./day) 30 30
S11-RTC-2830 Delivery of Precast Seawall Blocks (175n0s.@ 9nos./day) 21 21
S11-RTC-2840 Seawall Blocks Repariring Works (35n0s. @ 20nos./day) 21 21

Removal of Temporary Reclamation CH 3710 to CH 3790 (East)

S11-RTC-3058 Works within Temp D-Wall - Remove ELS S1 Grid 9 - Grid 15 10 10
S11-RTC-3074 Works within Temp D-Wall - Place Levelling Stones for Permanent Seawall Blocks (260m3 @ 50m3/day) 12 12
S11-RTC-3075 Works within Temp D-Wall - Install Permanent Seawall Blocks (563 nos. @ 20 nos./day) 30 30
S11-RTC-3110 Works outside Temp D-Wall - Remove concrete parapet of at-grade road 12 12

Works outside Temp D-Wall - Remove run-in of at-grade road

Works outside Temp D-Wall - Remove 10m free zone behind the northem D-Wall (900m3@300m3/day)
Removal of Temporary Reclamation CH 3630 to CH 3710 (West)

Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works within Temp D-Wall -
Works at South-West corner - Site Preparation for forming an access at SW of TP34 32 32

Temporary Works at North West corner of Tunnel Portion 3 and 4

Remove ELS S1 Grid 0 - Grid 4 11 0
Place Sorted Public Fill from -3.0mPD to +1.5mPD with 35 deg fill slope (2,800m3@200m3/d) 14 14
Complete the Removal of Temp Bridge No. 1 0 0
Place Levelling Stones for Permanent Seawall Blocks 7 7
Install Permanent Seawall Blocks in dry condition (1st to 3rd) (563 nos.@20 nos./d) 29 29
Complete the Removal of Temp Bridge No. 1 0 0

S11-TW-1215 Tie back SP Wall - Site formation and lowering soil to existing ground level at west 6 6
S11-TW-1220 Tie back SP Wall - Form temporary 1:5 cut slope and excavate to +1.5mPD at west (360 m3@50 m3/day) 8 8
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 days/no.) 8 8
S11-TW-1240 Tie back SP Wall - Install tie back (4nos. @1no./day) 4 4
S11-TW-1260 Tie back SP Wall - Remove tie back and waling at +4.1mPD bet existing box section and TP1 Dwall 5 5
S11-TW-1270 Tie back SP Wall - Backfill to +3.5mPD at west of box section 5 5
S11-TW-1280 Tie back SP Wall - Extract sheet pile at north-west corner and remove D-wall and site cleaning 44 44
Removal of Temporary D-Wall CH 3630 to CH 3710

[ S11-RTC-3340  Preparation for D-Wall Cutting - Advance Coring inside D Wall (64 out of 72 nos.for lifting;3 machines@1no./machine/day) | 22 0
S11-RTC-3341a Preparation for D-Wall Cutting - Finalisation of D Wall Cutting Alignment 45 45
S11-RTC-3341b Preparation for D-Wall Cutting - Remaining Coring inside D Wall (8 out of 72 nos.for lifting,1 machine @1no./machine/day) 8 8
S11-RTC-3342 Preparation for D-Wall Cutting - Excavation within tunnel cofferdam for cutting holes (350m3 @ 100m3/day) 4
S11-RTC-3345 Preparation for D-Wall Cutting - Full Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 13 13

18-Oct-17 A 07-Nov-17 -683
08-Nov-17 22-Nov-17 -683
22-Nov-17 23-Dec-17 -683
23-Dec-17 17-Jan-18 -683
18-Dec-17 12-Jan-18 -678
24-Dec-17 03-Jan-18 -714
06-Jan-18 18-Jan-18 -684
19-Jan-18 26-Feb-18 -684
23-Oct-17 06-Nov-17 -664
06-Nov-17 10-Nov-17 -664
09-Dec-17 13-Dec-17 -684

25-Sep-17A | 03-Oct-17 A
24-Oct-17 09-Nov-17 -636

13-Nov-17 -546
04-Jan-18 11-Jan-18 -590
12-Jan-18 12-Feb-18 -590

13-Nov-17 -685
14-Nov-17 16-Dec-17 -685
05-Dec-17 11-Dec-17 -685
08-Dec-17 16-Dec-17 -685
16-Dec-17 27-Dec-17 -685
27-Dec-17 02-Jan-18 -685
20-Oct-17 25-Oct-17 -458
25-Oct-17 31-Oct-17 -458
27-Oct-17 12-Dec-17 -458

29-Aug-17 A | 15-Sep-17 A
20-Oct-17 06-Dec-17 -618
07-Dec-17 15-Dec-17 -618
15-Dec-17 19-Dec-17 -618
19-Dec-17 05-Jan-18 -618

11-Oct-17 A

08-Sep-17 A

19-Aug-17 A

07-Sep-17 A

17-Oct-17 A

19-Sep-17 A

28-Sep-17 A
14-Sep-17 A

Fabrication of Precast Seawall Blocks in Tunnel Portion 3 & 4

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

Calendar Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day
HK Working Day
HK Working Day
HK Working Day
HK Working Day

HK Working Day

HK Working Day

HK Working Day
HK Working Day

Reinstatement df HH;I{

EIhS

ment of HHR Flyover - Appl mjlradraln

| [ ] rWorks routS|de rTemp D Wall -

pDWaII - Remove ELS Sl Gr|d0 Gr|d4 :

Comp

— Works Wlthln Temp D- Wall -

_‘ Tle back SP Wall;-
— Tielback SP wall < Install ne be
Remcwe tie Uack and wallng at +4. 1mPD bet eX|st|ng box secuon and TP1 DwaII T|e bacl
— T|e back SP wall - Backflll to +3. 5mPD at west of box sectlon Tle back SP wall - Backfl!l to +3. SmP[

Activity ID Activity Name Ori Rem Scheduled/ Scheduled/ Total Calendar 2017 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November December January
24 | 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 | 19 [ 26 [ 03 | 10 [ 17

S10-T5-0OUT-1020 TP5 - Carry out defects identification and rectification works 80 17-Jul-17 A 21-Oct-17 18 Calendar Day | I TP5 - Carry out defects identification and rectification Works ;
S10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 17-Sep-17 A 21-Oct-17 18 Calendar Day : I TPS- Remedlal WOrkS of the GI’OSS rOéd dUCtS and drdi nage plpes

Section 11 of the Works - Remainder of Works
Marine Works at WCR1 3
S11-S1-1822 WCR1, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 7 7 14-Nov-17 20-Nov-17 -21 HK Working Day
S11-S1-1824 WCR1, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 21-Nov-17 27-Nov-17 -21 HK Working Day _ WCRl Remalnlng Installatlon of the Corr05|on Momtorlng System Cab
S11-S1-1826 WCR1, Remaining Installation of the Corrosion Monitoring System - Backfilling and final reinstatement 4 4 27-Nov-17 30-Nov-17 -21 HK Working Day - WCRl Remalnlng Installatlon Of the Corrosron Momtormg System -
Marine Works at WCR3 ;
S11-R3-2060 WCR3, Remaining Installation of the Corrosion Monitoring System - Expose and inspect the reserved CMS cables 12 14 31-Aug-17 A 03-Nov-17 -58 HK Working Day _ |WCR3, Remamlng Installatlon bf the CbrrOSIon Monnonng System EXpose and InSpeCl the reserv)
S11-R3-2062 WCRS3, Remaining Installation of the Corrosion Monitoring System - Construct draw pit and ductings 6 6 04-Nov-17 10-Nov-17 -58 HK Working Day :
S11-R3-2064 WCR3, Remaining Installation of the Corrosion Monitoring System - Cable connection and testing the connectivity 6 6 10-Nov-17 16-Nov-17 -58 HK Working Day _ WCR3 Remalnlng Installatlon Of the CO"I’OSIOH Monnorlhg System Cable connectlo
S11-R3-2066 WCR3, Remaining Installation of the Corrosion Monitoring System - Backfilling and final reinstatement 4 4 16-Nov-17 21-Nov-17 -58 HK Working Day [ WCR3 Remalmng Installation of the Corrdsmn Mdnltorlng ‘System Backflllmg
Misc. Works ; ; ; ; ;

_ Works outS|de Temp D- Wall Remove concrete parapet of at- grade road, Works out5|de Temp
Remove run-in of at- grade road Works: outS|de Temp D Wa|
- Works outsme Temp D- WaII - Remove 10m free zone

_ Works W|th|n Temp D- Wall - Place Sorted Publn; Fill from -3. OmPD to +1 5mPD! Wlth 35 deg
0 Works Wllhlh Temp D- WaIIr Complete the Removal of Temp Brldge No. 1 |

te the Removal of Temp Brldge No. 1 :

# Works at South -West | corner E

_ Tie back SP Wall - Slte formanon and Iowemng soil To ex

_ Tid back SP Wall |

tatemem of HHR Flyt \/er - Injs:tallatior? of Movement .]:oint for

Lay p|pes‘ and fllllng |n5|de structure with granular fill

Flyover N Formwprk stri pplng for ‘the wal Is of bay 2 of HHR

S

uttlng -wAdva'lce Conng inside D Wall (64 out of 72 nos for ||ft|ng 3 maohlnes@lno /machme/day) |
_ Preparatlon for DTWaII Cuttlng Flnallsatlbn of D WaII Cumng
[ Preparatlon for| D Wall Cuttlng Remamlng Corlng it
- Preparatlon for D- WaII Cuttlng Excavatlon wit]

_ Dellvery of Prg
# SeaWaI!Blocks Rep|

_ Works within Temp l

‘Slte Preparatlon for

Install brac kels an(

ct sh ‘I h

* € Milestone

® @ Critical Milestones
[ Current Works

I Critical Works

mmmmmm Remaining Level of Effort

CHUN WO - CRGL

JOINT VENTURE WD I

CEDD CONTRACT NO. HK/2009/02
- Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)
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Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
- 24 | 0L | 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 | 08 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 [28
l S11-HH-5077 Reinstatement of HHR Flyover - Filling inside structure with granular fill (approx. 470 m3) and install sub-soil drain 6 0 15-Sep-17 A 21-Sep-17 A HK Working Day elnstatement of HHR Flyover F|Il|ng |ns|de structure W|th granular fill (approx 470 m3) and |nstall sub*s0|| dra)n . . . .
l S11-HH-5079 Reinstatement of HHR Flyover - Backiill selected filter material 4 0 22-Sep-17A | 25-Sep-17 A HK Working Day [ Rernstatement of HHR Flypver - Baokﬁll SeléCIed flltér materral
| S11-HH-5080 Reinstatement of HHR Flyover - Lay blinding layer for the transition slab 1 0 26-Sep-17 A | 26-Sep-17 A HK Working Day ’i”ée]hé{éférhéhi 'o’f'HHri’F 'exve}': [ay ’al’ria(ng’ léryer’f’oritlle’trerwslﬁoh siab | [ T P T P P b
l S11-HH-5085 Reinstatement of HHR Flyover - Erect formwork & prepare CJ for the transition slab 2 0 27-Sep-17A = 28-Sep-17 A HK Working Day o Relnstatement of HHR] Flyover - Erect formwork & prepare cJ for the trapsition slab
| S11-HH-5086 Reinstatement of HHR Flyover - Fix Re-bars for the transition slab 2 0 29-Sep-17A | 02-Oct-17 A HK Working Day I3 Reinstatement of HHR Flyover - Fix|Re-bars for the fransitidn slab | |
l S11-HH-5087 Reinstatement of HHR Flyover - Concreting for the transition slab 1 0 03-Oct-17 A 03-Oct-17 A HK Working Day s Relnstatement off HHR Flyorver - Canretlng for the‘transmon slab !
Hung Hing Road Flyover - Bay 3 (East Side) CH3747-3770 .. o s o P o S R A R R R
S11-HH-5182 Reinstatement of HHR Flyover - Fix Re-bars, including end wall 4 0 07-Sep-17 A | 29-Sep-17 A HK Working Day [ Rernstatemem of HHIR Flyover + Fix Resbars, rncludrng end wall i i i i i i i i i
l S11-HH-5184 Reinstatement of HHR Flyover - Install drainage pipe inside wall between gullies 1 0 30-Sep-17 A 30-Sep-17 A HK Working Day | Re|nstetement;of HHR! Flyover Install dralnage pipe |hS|de wall between gullies
l S11-HH-5186 Reinstatement of HHR Flyover - Formwork for the end wall and intemal wall of east abutment 2 0 01-Oct-17 A 02-Oct-17 A HK Working Day @ Reinstatement of 1HR Flyover - Formwork fpr the end wall and intemal wall; of east abutment
| S11-HH-5188 Reinstatement of HHR Flyover - Erect falsewok for the top slab 2 0 | 030ct17A | 04-Oct17A HK Working Day | B Réinstaternent 4f HHR Fijover - Erect falsewok fdf the top slab |
l S11-HH-5190 Reinstatement of HHR Flyover - Erect formwork for the top slab 2 0 28-Sep-17 A 02-Oct-17 A HK Working Day l:l Rein:stateme‘:nt of 1l—lR FIyO\)er - Erect formvvork for the top slab
| S11-HH-5192 Reinstatement of HHR Flyover - Fix Re-bars for the top slab 4 0 03-Oct-17A | 05-Oct-17 A HK Working Day | ! @ Reinstatement] brr’HHé’#l;}évé}’-’ Fix Re- Eair’sfrérthé'{d;i'érla’l{"T""'"}"""'}’ """" o P
| S11-HH-5194 Reinstatement of HHR Flyover - Install holding down bolt 3 0 03-Oct-17A | 04-Oct-17 A HK Working Day | @ Reinstaterhent df HHR Fiyover - Install holding doiwn bolt | | | | | |
l S11-HH-5196 Reinstatement of HHR Flyover - Formwork for the bridge deck upstand 2 0 04-Oct-17 A 05-Oct-17 A HK Working Day ! @ Reinstatement] of‘HHR Flyover - Formwork for the brldge deck upstand : : :
l S11-HH-5198 Reinstatement of HHR Flyover - Concreting for the remaining walls/slab/deck upstand 1 0 06-Oct-17 A 06-Oct-17 A HK Working Day | l?einstateme tqf HHR Flyover i Concretrng for: ‘the remgrmng vvalls/slabildeck ur}bstand
| S11-HH-5200 Reinstatement of HHR Flyover - Curing of slab 6 0 07-Oct-17A | 12-Oct-17 A Calendar Day EZE Reinstjtément of HHR Fiyover - Curing of slab | | | | |
| S11-HH-5202 Reinstatement of HHR Flyover - Curing of wall 1 0 08-Oct-17A | 08-Oct-17 A CalendarDay | 3"’m’lﬁlie’ir’ré}iéiér’réﬁi'dfﬂﬁh' ’F'ryav’ér’:’c"u}r’ﬁg’af’wan """ ( """" o o P
l S11-HH-5203 Reinstatement of HHR Flyover - Construction and concreting for kerb 4 0 14-Oct-17 A 17-Oct-17 A HK Working Day |:I H elhstatement of HHR FIyo\/er - COHstrucnon and concretmg for kerb . . :
l S11-HH-5204 Reinstatement of HHR Flyover - Dismantle falsework and formwork inside Bay 3 (after road diversion) 8 8 04-Nov-17 13-Nov-17 -678 HK Working Day : : _ Relnstatement of HHR Flyover - Dlsmantle falsework and formwork inside Bay 3 (after rq
l S11-HH-5206 Reinstatement of HHR Flyover - Dismantle falsework and formwork external of Bay 3 5 0 09-Oct-17 A 13-Oct-17 A HK Working Day |:I Rerns atem ent df HHR Flyover - Drsmahtle falséwork arld fo rmwork extérnal of Bay 3
l S11-HH-5208 Reinstatement of HHR Flyover - Rectify external wall defect (if any) 5 0 14-Oct-17 A 18-Oct-17 A HK Working Day l:l ?elnstatement of HHR Flyover - Rectlfy external wall defect (if any)
Hung Hing Road Flyover - Reinstatement of Utilities and Drainage o . YT N T P
S11-HH-4052 Reinstatement of HHR Flyover - Cover up all utilities and complete paving blocks along footpath 0 0 18-Oct-17 A HK Working Day ! [ 4 ?ernstatemem of HHR Flyover - COVE‘f Up all ut|I|t|es and complete pavlng blocks ralong fOOIPth
| S11-HH-4062 Reinstatement of HHR Flyover - Construct manhole MH1 & MH2 2 | 0 | 19-Sepl7A | 23-Sep-17A HKWorking Day | Reinstatementiof HHRIFlyoveri- Constiuct maphole MH1 & M2 | | | | | |
l S11-HH-4064 Reinstatement of HHR Flyover - Lay drainage works G2 to MH2, including testing 3 0 20-Sep-17 A 22-Sep-17 A HK Working Day ?einstat:ement of HHR ll:Iyove I Lay dralnage Works GZ to MHZ |ncludlng testirrg
l S11-HH-4066 Reinstatement of HHR Flyover - Lay drainage works MH2 to MH1, including testing 3 0 25-Sep-17 A 27-Sep-17 A HK Working Day @ Reinstatement of HHR Iyover - Lay drainage works MH2ito MH1; includ ‘g testing ;
| S11-HH-4068 Reinstatement of HHR Flyover - Lay drainage works G1 to MH1, including testing 3 0 21-Sep-17A | 23-Sep-17 A HK Working Day Reinstatementof HHRFiyover'- Lay drainage works GI to MHL, inciuding testing | o T [ [ P T
l S11-HH-4069 Reinstatement of HHR Flyover - Manhole Final Works after acceptance of pipes 3 0 24-Sep-17 A 26-Sep-17 A HK Working Day = Rernstatem:ent of HHR F| orver - Manhole Frnal Works after acceptance of plpes ! !
l S11-HH-4070 Reinstatement of HHR Flyover - Backfill on top of drainage pipe at Bay 1 & 2 2 0 27-Sep-17 A 28-Sep-17 A HK Working Day 1] Rfeinstatejment of; HHR Flyover - Backflll on top of dralnage pipe at Bay 1 &2
l S11-HH-4071 Reinstatement of HHR Flyover - Laying drainage pipe (300mm dia. pipe - MH2 to MH20), 10 m long including testing 10 0 24-Sep-17 A 03-Oct-17 A HK Working Day :I Reihstatement of HHR Flyorver - Laylng dramage plpe (300mm dia.! plpe MH2 to MHZO) 10 m Iong |nclud|ng testmg
l S11-HH-4072 Reinstatement of HHR Flyover - Backfill on top of drainage pipe outside Bay 1 & 2 - Layer 1 2 0 29-Sep-17 A 01-Oct-17 A HK Working Day l:l Relnstatement of H-lR Flyover - Backfrll on top of dramage prpe outsrde Bay 1 &2- Layer 1 ;
Hung Hing Road Flyover - Road Works and Street Fumiture o . b L o l 7777777 [ b o P L b 7777777 7777777 7777777 77777777 7777777
S11-HH-4078 Reinstatement of HHR Flyover - Trimming road formation 4 0 20-Sep-17 A 23-Sep-17 A Calendar Day Reinst?tement}of HHR}FIyo er. - Trlmmmg road format|on ; ; i i
| SL1-HH-4079 Reinstatement of HHR Flyover - Road Kerb (390m @ 100m/day) 4 0 03-Oct-17A | 07-Oct-17 A Calendar Day | I | Reinstatemehtiof HHRIFlyover - Road Kerb (390m @ 100m/day) | 3
l S11-HH-4080 Reinstatement of HHR Flyover - Lay sub-base and compaction 5 0 07-Oct-17 A 12-Oct-17 A Calendar Day E:I Relnst tement of HHR F!yover - Lay sub-base and compaction ;
l S11-HH-4081 Reinstatement of HHR Flyover - Testing of sub-base (Govt. Lab & Result) 1 0 13-Oct-17 A 13-Oct-17 A HK Working Day | Relns atement of HHR #Iyover : Testingj of sublbase (dovt Lal:n & Result)
| S11-HH-4082 Reinstatement of HHR Flyover - MJ Installation at Bay 3 6 0 11-0ct-17A | 17-Oct-17 A Calendarbay | D BT A errrsiéterrrerri ’o’f’H’H’I’R’ i:lyc’yvé}'-’Mj’lﬁs}rélleiﬂéh'éi liiévfé”l"”ml 7777777 P P
| S11-HH-4083 Reinstatement of HHR Flyover - Lay 1st layer of Asphalt (Road base) 1 0 13-0ct-17A | 13-Oct-17A Calendar Day | | | Reinsfatement 6f HHR Flyover { Lay 1$t layer of Asphalt (Road base) | | |
l S11-HH-4084 Reinstatement of HHR Flyover - Lay 2nd layer of Asphalt (Base Course) 1 0 13-Oct-17 A 13-Oct-17 A Calendar Day | l?eins atem ent of HHR Flyover p Lay 2nd layer ‘of Asphalt (Base Course)
l S11-HH-4086 Reinstatement of HHR Flyover - Lay 3rd layer of Asphalt (Wearing Course) 1 0 17-Oct-17 A 17-Oct-17 A Calendar Day ; ! "l R e|nstatement of HHR Flyover - Lay 3rd Iayer of Asphalt (Wearlng Course) |
l S11-HH-4088 Reinstatement of HHR Flyover - Install manhole and gully covers 3 0 09-Oct-17 A 11-Oct-17 A HK Working Day 3 Relnsta ement of HHR Flyover - Ihstall manhole and gully coversr ;
| S11-HH-4089 Reinstatement of HHR Flyover - Road Marking 1 0 | 200ct17A | 20-Oct17 | -759 CalendarDay | P Y rh'érh’sfréré}ﬁeﬁ{br HHﬁ’lilvdvér 7lf?rcrédrlvférkrrr§ ﬁe’rr’rs’tétér’rr entof HHR! Elvbver‘ - Road Merkrﬁél 77777777 P
l S11-HH-4090 Reinstatement of HHR Flyover - Traffic sign, road furniture & street lighting 7 0 14-Oct-17 A 20-Oct-17 A HK Working Day [ 1 Rernstatement Of HHR! F|y0V6Fr Traffro sign, road furnrture & street ||ght|ng 1
l S11-HH-4091 Reinstatement of HHR Flyover - Works by Highways Lighting (including cabling & street lights) 8 0 09-Oct-17 A 18-Oct-17 A HK Working Day l:l Qelnstatement of HHR Flyover Works by Hig hways nghtmg (mclud ing cablrng & street Irghts)
l S11-HH-4092 Reinstatement of HHR Flyover - Install steel parapet (130m @18m/day) 7 0 09-Oct-17 A 19-Oct-17 A HK Working Day ; [ — Rernstatement of HHR Flyover - rlnstall steel parapet (130m @18m/day) i : 3 : :
l S11-HH-4093 Reinstatement of HHR Flyover - READY FOR ROAD DIVERSION 1 1 21-Oct-17 21-Oct-17 -685 HK Working Day I Relnslatement of HHR Flyover - READY FOR ROAD: DIVERSION Relnstatement of! HHR Flyover - READY FOR
| S11-HH-4095 Reinstatement of HHR Flyover - Reinstate a drainage pipe along Temp Steel Bridges 24 | 24 23-0ct-17 18-Nov-17 | -683 HK Working Day l l ! l — Reinstatement of HHR Fiyovey - R’é.hgtéié';dr’a{.h'é{g'é’,g.’pg alang ’fé;ﬁ,{g’{éé[ ér]&é
l S11-HH-4096 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 1 19 19 23-Oct-17 13-Nov-17 -685 HK Working Day _ Relnstatement of HHR Flyover - Remove Temp Steel Bndge No. 1; Re|nstatement rof H
l S11-HH-4097 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 2 20 20 11-Nov-17 02-Dec-17 -684 HK Working Day _ Rernstatement of HHR Flyover Rem0ve Temp Steel Bndge No 2
l S11-HH-4098 Reinstatement of HHR Flyover - Remove Temp Steel Bridge No. 3 25 25 23-Oct-17 18-Nov-17 -684 HK Working Day ; ; ; ; — Rernstatemem of HHR Flyover - Remove Temp Steel Bridge | No. 3, Rernstatemen
l S11-HH-4102 Remove the bituminous pavement of at-grade road 7 7 02-Dec-17 09-Dec-17 -684 HK Working Day _ RemoVe the hltummous pavement of at grade road, Remo
| S11-HH-4105 Demolition of RC Decking X' above Bay 17A ((150m3 @15m3/day) 10 10 09-Dec-17 20-Dec-17 | -413 HK Working Day | o . o o A o P ﬁ"ﬁé}ﬁéi.{.};ﬁ of RC be’ckrrréi’ :X'fébb’vé 7E§evif71°17(
l S11-HH-4120 Reinstatement of HHR Flyover - Construction of footing and associated utiltiy diversion for the directional sign 3 0 13-Oct-17 A 15-Oct-17 A HK Working Day l:l Rei ‘ nent of HHR Flyover - Constructlon of footlng and assomated utlltly d|ver5|on for the d|rect|onal sign :
| S11-HH-4122 Reinstatement of HHR Flyover - Installation of the directional sign 3 0 16-Oct-17A | 18-Oct-17 A HK Working Day = ?einstatemem of HHR Flyover - Installation of the! directional sign; |
Reinstatement of Box Culvert O i i ; ; ; ; ; ; | | | | | i i i i ;

L @ Milestone Date Revision Checked Approved

® @ Critical Milestones

= Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works

s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)




CEDD CONTRACT HK/2009/02 Page 4 of §

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur | Actual Start | Actual Finish | Float | October | November | December | January
24 | 0L | 08 | 15 | 22 | 29 [ 05 | 12 | 19 | 26 | 08 | 10 [ 17 | 24 | 31 | o7 | 14 [ 21 [28
| S11-BCO-2016 Box Culvert O Reinstatement - Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJIV 45 16 18-Aug-17 A 06-Nov-17 -357 HK Working Day Box; Culvert O Reinstatement - Design of Bpx Culvert 'O’ by designer and reviewed by CW:CR(
| S11-BCO-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O’ for comment and approval by AECOM 35 35 07-Nov-17 13-Dec-17 -357 HK Working Day | 7777777 777777 7777777 fL77ﬂ7E&;{(rflll\/’é‘rr’taﬁélh’s*lé\’télﬁéh’t’Bééldrl éclrﬁrh’léélérl of
| s11-BCO-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 107 units @1.5no/day + 20d delivery) 79 79 14-Dec-17 15-Mar-18 -352 HK Working Day 3 3 | S S
| S11-BCO-2027 Box Culvert O Reinstatement - Installation of Bulkhead at Bay 19 (Outfall) of Box Culvert 'O’ 33 33 18-Dec-17 24-Jan-18 -362 HK Working Day -] Bbx C
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A | | : : :
S11-BCO-2066 Box Culvert O Reinstatement - Bay 16A Base formwork 2 2 30-Nov-17 02-Dec-17 -98 HK Working Day W Box Culvert O Rernstatement - Bay 16A Base formwork Box Culy
| S11-BCO-2067 Box Culvert O Reinstatement - Bay 16A Base rebar 3 3 02-Dec-17 06-Dec-17 -98 HK Working Day ‘ i"ébi ’c’ul\}ér{b’ ’Fié[r{s'faité’rﬁér{f "B’év’ié'/i ééé{e'réﬁér’ Eéivéulv
l S11-BCO-2068 Box Culvert O Reinstatement - Bay 16A Base kicker and end formwork 2 2 06-Dec-17 07-Dec-17 -98 HK Working Day -] Box Culvert o Rernstatement Bay 16A Base krcker anq en(
l S11-BCO-2069 Box Culvert O Reinstatement - Bay 16A Base concrete 1 1 08-Dec-17 08-Dec-17 -98 HK Working Day [ : 1 Box Culvert ¢} Beinstatement :Bay 16A Base t:oncreté Boj
l S11-BCO-2070 Box Culvert O Reinstatement - Bay 16A Remove Base formwork 1 1 08-Dec-17 09-Dec-17 -98 HK Working Day l Box Culvert O‘ Re|nstatement Bay 16A Remove Base for|
l S11-BCO-2071 Box Culvert O Reinstatement - Bay 16A Mid Wall rebar 3 3 09-Jan-18 11-Jan-18 -98 HK Working Day : ; | Box CuIvert (0] Rernsl
l S11-BCO-2072 Box Culvert O Reinstatement - Bay 16A Wall int formwork 3 3 11-Jan-18 15-Jan-18 -98 HK Working Day - Box: Culvert O R
l S11-BCO-2073 Box Culvert O Reinstatement - Bay 16A External Wall rebar 3 3 15-Jan-18 17-Jan-18 -98 HK Working Day ; | | | | | | | | | | | 3 3 3 m Box Culvert ol
| S11BCO-2074  Box Culvert O Reinstatement - Bay 16A Wall External formwork 3 3 18-Jan-18 20-Jan-18 -08 HK Working Day | | | | | | j B Box Culvey
l S11-BCO-2079 Box Culvert O Reinstatement - Bay 15A Base formwork 2 2 20-Nov-17 21-Nov-17 -98 HK Working Day | BOx Culvert ¢} Relnstatement Bay 15A Base formwork Box Culvert o Relnstr
l S11-BCO-2080 Box Culvert O Reinstatement - Bay 15A Base rebar 3 3 21-Nov-17 24-Nov-17 -98 HK Working Day Il :Box Culvert (o) Rernstatement -:Bay 15A Base rebar Brbx Culvert () Rernsta
l S11-BCO-2081 Box Culvert O Reinstatement - Bay 15A Base kicker and end formwork 2 2 24-Nov-17 27-Nov-17 -98 HK Working Day - Box: Culvert o Remstatement Bay 15A Base klcker and er‘(d formwork
l S11-BCO-2082 Box Culvert O Reinstatement - Bay 15A Base concrete 1 1 27-Nov-17 28-Nov-17 -98 HK Working Day ‘e Box Culvert o Rernstatement Bay 15A Base congrete, Box Culvert o
| S11.BCO-2084  Box Culvert O Reinstatement - Bay 15A Remove Base formwork 1 1 29-Nov-17 29-Nov-17 -08 HK Working Day {1 Bbx Culvért O Réinstaterent - Bay 15A Remove Base formwork, Boy
l S11-BCO-2086 Box Culvert O Reinstatement - Bay 15A Mid Wall rebar 3 3 09-Dec-17 13-Dec-17 -98 HK Working Day : (=] Box Culvert ¢} Relnstatement Bay 15A Mld Wall‘ reby
l S11-BCO-2088 Box Culvert O Reinstatement - Bay 15A Wall int formwork 3 3 13-Dec-17 16-Dec-17 -98 HK Working Day Il Box Culvert O Rernstatement Bay 15A Wall lnt fo
| s11-BCO-2089 Box Culvert O Reinstatement - Bay 15A External Wall rebar 3 3 16-Dec-17 19-Dec-17 -98 HK Working Day | P ol P P P P P ] "B’é&’éu'lvé}i 'o"riérrr’s’ta{ér’riér’ri"éé}} 1’5;;’@;&&5
l S11-BCO-2091 Box Culvert O Reinstatement - Bay 15A Wall External formwork 3 3 19-Dec-17 22-Dec-17 -98 HK Working Day ! [ !Box Culvert o Rernstatement -Bay 15A We
| S11BCO-2091a  Box Culvert O Reinstatement - Bay 15A falsework and formwork for Roof 3 3 22-Dec-17 28-Dec-17 -08 HK Working Day | | 3 — Box Culvert O Reinstatement - Bay 1
l S11-BCO-2092 Box Culvert O Reinstatement - Bay 15A Roof rebar 3 3 28-Dec-17 30-Dec-17 -98 HK Working Day . . : ; Bl Box Culvert O Reinstatement - Ba]
l S11-BCO-2093 Box Culvert O Reinstatement - Bay 15A End formwork 3 3 30-Dec-17 04-Jan-18 -98 HK Working Day ( Box Culvert o REinstatelnenl
| s11-BCO-2004 Box Culvert O Reinstatement - Bay 15A Roof and Wall concrete 1 1 04-Jan-18 05-Jan-18 -98 HK Working Day | | P ol P P P P P {1 B {Box Culvert O Reinstatemer
l S11-BCO-2095 Box Culvert O Reinstatement - Bay 15A Remove End formwork 2 2 05-Jan-18 08-Jan-18 -98 HK Working Day - Box‘CuIvert ‘O Rerngtater
Box Culvert O Construction (Outfall Section) - Bay 17A . . ‘ ‘ ‘ ‘
S11-BCO-2026 Box Culvert O Reinstatement - Demolition of RC Decking above Bay 17A of Box Culvert ‘O 7 7 09-Dec-17 16-Dec-17 -413 HK Working Day _; Box Culvert 0 Remstatementr— Demolmon of RC i
l S11-BCO-2112 Mobilisation for Pre-Bored plant for installing Sheetpiling at Bay 17A 6 6 18-Dec-17 23-Dec-17 -413 HK Working Day ! EEEE Mobilisation far Pre-Bored plant for |nstaII|r
l S11-BCO-2114 Pre-Bored Sheetpiling Works (36 nr. 12m dee p@24m/day) at Bay 17A 21 21 23-Dec-17 18-Jan-18 -413 HK Working Day ; ; ; ; ; ; ; ; ; ; ; VT Pre Bored SH
| s11-BCO-2116 Install Sheetpiles FSP IV 12m deep (30m @ 1.2m linear length /day) at Bay 17A 28 | 28 18-Jan-18 23-Feb-18 | -413 HK Working Day D ——
Box Culvert O Construction - Bay 14A : : : : : : : : : : :
S11-BCO-2152 Mobilisation for Pre-Bored plant for installing Sheetpiling at Bay 14A 7 7 20-Nov-17 25-Nov-17 -378 HK Working Day - Mobllrsatron for Pre-| Bored plant for mstallrng $heetprlrng at Bay 14A, Mobrl
l S11-BCO-2154 Pre-Bored Sheetpiling Works (10 nr. 12m dee p@24m/day) at Bay 14A 5 5 27-Nov-17 01-Dec-17 -378 HK Working Day ; ; ; ; ; ; ; ; - Pre- Bored Sheetplllng Works (10 nr. 12m dee p@24m/day) at Bay]
Box Culvert O Construction (South Portion) -Bay 14 to Bay 13 . 7777777 7777777 777777 7777777 7777777 7777777 7777777 i | | |
S11-BCO-2316 Box Culvert O Reinstatement - Bay 14 Pre-Bored Sheetpiling Works (50 nr. 12m deep@24m/day) 25 25 02-Dec-17 30-Dec-17 -378 HK Working Day _ Box Culvert Or Re|nstatementr- Bay
| s11-BCO-2366 Box Culvert O Reinstatement - Bay 13 Pre-Bored Sheetpiling Works (50 nr. 12m deep@24m/day) 36 | 36 02-Jan-18 08-Feb-18 -378 HK Working Day 1 1 | S ——
Reinstatement for Traffic Diversion : : : : : : : : : : : : i : : : : :
S11-HH-5010 Reinstatement for the Traffic Diversion at Hung Hing Road Flyover [Summary] 144 2 08-Mar-17 A 21-Oct-17 -685 HK Working Day -
S11-HH-5048 Rectification of road defects identified at Convention Avenue 5 5 20-Oct-17 25-0ct-17 13 HKWorking Day | . T lflﬁhfééﬁf’l’c’aﬁ’dri ’o’f’rééd’dérfércftélEié’ritlfrlé&’éi 66&6@%,&\;&&;,,,i,,,,,,,,:,,,,,,,:, 7777777 P
Wan Shing Street Sewerage Works ] ] ] 3 ] ] 3 3
S11-SW-1081 UU detection and excavate trial pit TP-HHR-05 at Wan Shiing Street 4 18 19-Jun-17 A 08-Nov-17 652 HK Working Day | I UU detection and excavate trial pit TP-HKR-05 af Wan Shiing Street |
S11-SW-1083 Trench excavation and shoring installation at Wan Shiing Street 12 25 31-Aug-17 A 15-Nov-17 -181 HK Working Day Trench excavatlon and shonng |nsta||at|on at Wan Shung  Street, Trench éxcavation a|
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 28-Nov-17 04-Dec-17 -192 HK Working Day | _ Drvert eXISllhg DN500 and removal rOf D500 pvc plpE at the Wan
S11-SW-1084a Excavate trial pit to locate existing 132kV cables adjacent to the proposed DN750 pipe at the Wan Shiing Street 6 21 11-Aug-17 A 11-Nov-17 -202 HK Working Day | ;7 E;d:avaté 7trlalibltit67|b’¢ate e’iltstlhigj Iéél;\? E:éHlé’s' 'aa]é'cé'r{{fd trreibrébu’siedbl\l?’sb’ birié'éii
S11-SW-1084b Excavate trial trench TT-WWS-01 at the Wan Shiing Street 8 8 23-Sep-17 A 18-Nov-17 -202 HK Working Day | Excavate trial trench TT WWS 01 at the Wan:Shiing street Excavate trial trench 1
S11-SW-1084c Check the status of existing manhole at MH4.15 location and submit the finding to the ER 6 6 18-Nov-17 24-Nov-17 | -202 HK Working Day B | Check the status of existing manhole af MH4.15 location and siibmit the fing
S11-SW-1085 Demolition of existing manhole at MH4.15 location 5 5 24-Nov-17 30-Nov-17 -202 HK Working Day _ Qemolmon of e><|st|ng manhole at MHa4. :LS Iocatwn Demolmon ol‘ exig
S11-SW-1086 Construction of manhole MH4.17 (Type Iy including DN60O inlet 6 16 11-Dec-17 30-Dec-17 | -199 HK Working Day | | | | | | | | | NSNS Constiuction of manhdle MHA{17
S11-SW-1087 Laying DN60O sewer pipes (near MH4.17 with 8m length approx.) 3 3 30-Nov-17 02-Dec-17 | -202 HK Working Day | - P N P P P frmiﬁiéfylﬁdb’l\iébb’ éé’v’vé’r’lilbrésr 7(7n’rerérr VMH4”177' Vvltltéfﬁ 'lre'n’dtlt éb'rirrdxr b
S11-SW-1088 Laying DN750 sewer pipes and connection to MH4.19 27 27 30-Nov-17 30-Dec-17 -199 HK Working Day _ Laylng DN750 sewer pipes and col
S11-SW-1089 Backiill (300mm/layer), removal sheet piles and reinstate the pavement 27 27 02-Dec-17 03-Jan-18 -202 HK Working Day _ Backfrll (300mm/layer) remov
S11-SW-1090 Implement TTA Stage 3 1 1 03-Jan-18 04-Jan-18 -202 HK Working Day ; ; ; ; ; ; ; ; : : : : : .| Implement TTA Stage 3,‘ Imp|
S11-SW-1091 Trench excavation and shoring installation at Wan Shiing Street 12 12 04-Jan-18 17-Jan-18 -202 HK Working Day — Trench eXCﬁVc
* @ Milestone Date Revision Checked Approved
L 2 @ Critical Milestones

= Current Works CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
I Critical Works

s Remaining Level of Effort JOINT VENTURE WD II - Central Wanchai Bypass at Wan Chai East (Contract 2)

3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)




CEDD CONTRACT HK/2009/02

Page 5 of §

Activity ID Activity Name Ori | Rem Scheduled/ Scheduled/ Total Calendar 2017 | 2018
Dur | Dur Actual Start | Actual Finish | Float | October | November | December | January
24 | 01 [ 08 | 15 | 22 | 29 [ 05 [ 12 | 19 | 26 [ 03 [ 10 [ 47 [ 24 [ 31 [ 07 [ 14 [ 21 [28
‘ S11-SW-1092 Laying DN600 clay pipes in the middle of MH4.15 & MH4.17 (3m approx.) 5 5 17-Jan-18 22-Jan-18 -202 HK Working Day ; ; ; ; i i i i | | | | | | | | Laying §
‘ S11-SW-1093 Check the status of existing DN60O clay pipes and submit a proposal to the ER for testing 6 6 16-Jan-18 22-Jan-18 -202 HK Working Day . I ChecktH
. @ Milestone Date Revision Checked Approved
® @ Critical Milestones

[ Current Works CHUN WO - CRGL
I Critical Works

mmmmmm Remaining Level of Effort JOlNT VENTURE

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Oct-17)

CEDD CONTRACT NO. HK/2009/02




CEDD CONTRACT HK/2009/02 Page 1 of 4

Activity D TActivity Name ~On | Rem | Scheduled | Scheduled/ | Total | Calendar 2078
Dur | Dur | /Actual Start Actual Finish Float il February | March | April | May

[ 21 [ 28 [ 04 | 1 [ 18 [ 25 [ 04 | 1 [ 18 [ 25 | 01 [ 08 | 15 [ 22 [ 29 [ 06 [ 13 |

Three-Month Rolling Programme 2018-02-20 (dd 20-Feb-18) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Section 3 of the Works - Reprovisioning of Govemment Helipad and Public Toilet | | | | | | | | | | | | | | | | |

Expo Drive East and Convention Avenue - Outstanding Works | | | | | | | | : 3 : : 1 1 1 1 1 1

S$3-0070-1499D Defects rectification works for the covered walkway at Expo Drive East 24 27 28-Nov-16 A 22-Mar-18 -144 HK Working Day ; ; ; ; ; ‘ ‘ ‘ ‘ Ijefects rechflcanon Works for the oovered walkway at Expo ‘Dnve East Defects‘
S$3-0070-1510 Diversion of existng earthing copper tapes, water pipes & telephone cables serving Dragon Pearl Cruise Pier (by others) 25 25 23-Feb-18 21-Mar-18 -138 HK Working Day

$3-0070-1520 Construct end copings x 3 nos. 15 15 21-Mar-18 10-Apr-18 138 HK Working Day EEESRSS  Coristruct end copings X 3 nos., Construct énd coping

S$3-0070-1530 Construct Paving Blocks adjacent to the end copings 6 6 10-Apr-18 16-Apr-18 -138 HK Working Day — Construd Pavmg Blocks adjaoent to the end‘

Section 4A of the Works - Cooling Water Pumping System for Sun Hung Kai Centre (P8)
Cooling Mains Work above Tunnel Portion & connecting to Pump Station
S4A-0900C1 Submission for Raising the Vent Shaft and Water Meter Structure 60 45 05-Feb-18 A 14-Apr-18 491 HK Working Day
S4A-0900C2 Raising the Vent Shaft and Water Meter Structure 60 60 16-Apr-18 20-Jun-18 491 HK Working Day
Section 4B of the Works - Cooling Water Pumping System for China Resources Building (P9)
Cooling Mains Work above Tunnel Portion & connecting to Pump Station

I I Submission for Raising the Vent Shaﬂ and Wat
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S4B-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 45 05-Feb-18 A 14-Apr-18 491 HK Working Day [ ; ; ; ; ; ; B . . ]

S4B-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 60 16-Apr-18 20-Jun-18 491 HK Working Day [ : : : : :
Section 4C of the Works - Cooling Water Pumping System for Great Eagle Centre / Harbour Centre (P7) ; 3 3
Cooling Mains Work above Tunnel Portion & connecting to Pump Station 3 3 3 3 f f f f f f f f f f f

$4C-0900C1 Submission for Raise Vent Shaft and Water Meter Room 60 | 45 | 05-Feb-18A 14-Apr-18 294 | HK Working Day I S S S . Submission for Raise Vent $haft and Water Mé

$4C-0900C2 Raise Vent Shaft and Water Meter Room Structure 60 | 60 16-Apr-18 20-Jun-18 294 HK Working Day : : : : : : : : : e

Section 5 of the Works - WSD Salt Water Pumping System
WSD Salt Water Pumping Station
Outstanding Works

S5-OUT-1000 Cany out defect rectification works at the front yard of WSD Pump station 6 6 26-Feb-18 03-Mar-18 -115 Calendar Day
Section 8A of the Works - Reprovisioning of Wan Chai Ferry Pier in Area 8

works atithe front }ard of WSD Pump statlon Carry out défect rectification wd
Outstanding Works in Section 8A :

o
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S8A-0UT-1039a Construct Permanent EVA (east-west direction) 25 60 15-Sep-17 A 02-May-18 -152 HK Working Day — Cdnstrud Péermanent
S8A-OUT-1040 Relocation of fire hydrant near Femy Pier 8 8 06-Mar-18 14-Mar-18 -111 HK Working Day : :

Section 9B of the Works - CWB Tunnel Structure (CH3400 - CH3796)
Tunnel Portion 1 (CH3500-CH3630) : :

— Relocatlon of fire hydrant near Ferry Pier, Relocanon of fire hydrant nea( Fery Pler

CWB Structural Works

Outstanding Works
S9B-T1-OUT-1040 | TB1 - Rectification works against water leakage for tunnel side walls 7 28-Sep-17A 26-Feb-18 Calendar Day

S9B-T1-OUT-1045 | TB1 - Carry out CCTV inspection for the drainage system 20-Feb-18 21-Feb-18 Calendar Day
Tunnel Portion 2 (CH3425-CH3500)
CWB Structural Works

Outstanding Works : : : : : : : : : :
S9B-T2-OUT-1040 | TB2 - Rectification works against water leakage for tunnel side walls 7 28-Sep-17A 26-Feb-18 Calendar Day TB2 « Rectlflcatlon works ragainst water Ieakage for tunnel side walls TB2 - Rect|ﬁcat|on works against water Ieaka

S9B-T2-OUT-1045 | TB2 - Carry out CCTV inspection for the drainage system 2 2 22-Feb-18 23-Feb-18 -115 Calendar Day [} ‘TBZ Carry out CCTV |nspecﬂon for the dralnage system, FI'B2 Carty out CCTV |nspect|on for the dralnage system | :
~ Tunnel Portion 3 & Tunnel Portion 4 (CH3630-CH3790) ‘ ‘ ‘ ‘ ‘ ‘
CWB Structural Works
TP3 & 4 Outstanding Works

S9B-T34-O0UT-1020 | TP3 & 4 - Cany out defects rectification works 25 7 10-Jun-16 A 26-Feb-18 -110 Calendar Day !
S9B-T34-OUT-1045 | TB3 &4 - Cany out CCTV inspection for the drainage system 2 2 24-Feb-18 25-Feb-18 115 CalendarDay || | TB3& 4 Cany but CCTV Inspecﬂoh for the dralnage system TBB &4- Carry out ccw |nspet1|0n for trHe drainag)
Section 10 Works - CWB Tunnel Structure (CH3246 - CH3400) | | | | | | | | | | | | | | | | | |
TP5 Outstanding Works | | | ; | 3 3 ; | | ;
S$10-T5-OUT-1020 TP5 - Carry out defects identification and rectification works 80 7 17-Ju-17 A 26-Feb-18 -110 Calendar Day — - TP5 4 Cany out defects |dent|f|cat|dn and rectification works, TPS - Carry out defects; |dent|f|cat|on and rectlflcatlon
S$10-T5-OUT-1030 TP5 - Remedial works of the cross road ducts and drainage pipes 18 18 17-Sep-17A 09-Mar-18 -121 Calendar Day ‘TP5 Remedlal WOIkS of the:cross roagj ducts ar‘gd dralnagg pipes, TF’S Remgdlal work‘s of the cr}
Section 11 of the Works - Remainder of Works
Marine Works at WCR3
S11-R3-2105 Cany out remedial works for 0.5 tonne Rock Amour 6 1" 25-Dec17A 06-Mar-18 -135 HK Working Day
Misc. Works

Removal of Temporary Reclamation CH 3710 to CH 3790 (East) :

* & Milestone
< @ Critical Milestones

== GurentWorks CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
B Criiical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
T FemanngLevelofEfor 3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)

t remedial works forO 5 tonne! RockArm(

Carry out remedial works for 0.5 tonne RockArmour Cary ou

P

Date Revision Checked Approved
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Activity ID Activity Name On Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float il February | March | April | May

21 78 04 11 T8 25 [ 04 | 1 [ 18 [ 25 [ 01 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 i

S11-RTC-3075 Works within Temp D-Wall - Install Permanent Seawall Blocks 2 x Type 12 (360 nos. @ 20 nos./day) 28 3 11-Jan-18 A 26-Feb-18 -668 HK Working Day Works within Temp D- Wall Install Permanent Seawall; BIocks 2 x Type 12 (360 nos. @ 20 nos. /day), Works wnhm
S11-RTC-3076 Works within Temp D-Wall - Install Permanent Seawall Blocks Type 8 (152 nos. @ 20 nos./day) 14 3 11-Jan-18 A 26-Feb-18 593 HK Working Day : : : ] Works within Temp D WaII Install Pen'nanent Seawall Blocks Type 8(1 52 nos. @ 20 nos. /day) l ;
S11-RTC-3080 Works within Temp D-Wall - Type A Rock fill behind Permanent Seawall Blocks 6 6 12-Feb-18 A 01-Mar-18 -680 HK Working Day Works wnh(n Temp D:Wall - Type A Rockfill behind: Permanent Seawall Blocks, Works within Temp D -Wal - Ty;
S11-RTC-3085 Works within Temp D-Wall - Placing Geotextile and Filter 6 26-Feb-18 03-Mar-18 580 HK Working Day || T A vvb'nié’vvlth]h’fér}{;i D-Wall - ’Fﬂéblﬁ{;'éé'dt’e}t[lé'éﬁa'#lfér’ Wb'n%é’With]ﬁ’féﬁ{;Sb Wall - ﬁléb]ﬁé’éé’dté}mé’éhi
$11-RTC-3090 Works within Temp D-Wall - Bulk Reclamation to +4.50 mPD (6,800m3 @ 500m3/day) 14 14 01-Mar-18 16-Mar-18 680 HK Working Day | | | | _ Works wnhln Temp D -Wall - Bulk Reclamatlon to +4 50 mPD ®, soom3 @ 500m3/day) V
S11-RTC-3120 Remove part of temporary reclamation by barge (10.000 out of 32,000 m3 @ 800 m3/day) 20 20 16-Mar-18 11-Apr-18 680 HK Working Day ~ |! : : : : : : : _ Remove part of tempdrary reciamation by barge (10,
S11-RTC-3122 Remove part of the temp seawall to form marine entrance to temp reclamation zone (400 out of 886 nos. @ 30 nos./day) 16 16 10-Mar-18 28-Mar-18 680 HK Working Day |, ; ; ; ; — Remove part of the tefnp seawall to form marine entrance to temp recla
S11-RTC-3123 Installation of Breakwater as temporary protection to fill slope (340 nos. @ 2 nos./day) 20 20 12-Mar-18 06-Apr-18 680 HK Working Day  |! | SN |nstaliation of Breakwater as {emporary:protection to fill slop
S11-RTC-3125 Remove remalnlng temporary reclamation by barge (22.000 out of 32,000 m3 @ 800 m3/day) 06-Apr-18 07-May-18 680 HK Working Day |1 T S P T T T T O —— Remove remain
l T T U I T A N A S A R A
| S11-RTC-3245  Installation of Breakwater as temporary protection to fil slope (170 nos.@20 nos./day) 8 14Mar-18 = 22-Mar-18 = 574 = HKWorking Day |! : : : : : : |  EEEEEEE Ijstallation of Breakwater as temporary protection fo fil slope: (170 nos.@20 nos.
S11-RTC-3247 Remove remaining temporary reclamation from +4mPD to -6mPD by barge (22,000 m3@1000m3/day) 22 22 15-Mar-18 12-Apr-18 -176 HK Working Day |, ; : S Rermove refnaining témporary feclamation from +4f
S11-RTC-3249 Remove soil behind existing seawall (5,000 m3@1000m3/day) 6 6 12-Apr-18 18-Apr-18 176 HK Working Day || : ; ; | EEEEEE Remove soilbehind existing seawall (5,00(
S11-RTC-3251 Remove 2 sections of existing seawall (320 nos.@30nos./day) 12 | 12 19-Apr-18 02-May-18 176 HK Working Day [} o A f T P l ”””” _Remove 2 sections of,
S$11-RTC-3370 Works within Temp D-Wall - Install Permanent Seawall Blocks in dry condition (st to 3rd) (563 nos.@8 nos./d) 80 3 | M-an18A | 26Feb-18 | 5659 | HKWorking Day | S S WorkS within Témp D-Wall - Install Permanerit SeawallBlocks in try condition (1t toi3rd) (563inos.@8 rios /d), W
S11-RTC-3380 Works within Temp D-Wall - Place Type A Rock fill, Geotextile and Filter 6.0mPD to -3.0mPD 6 6 10-Apr-18 16-Apr-18 574 HK Working Day | : ; ; ; ; ; 3 3 ; ; l — Works within Témp D-Wall - Place TypeA Rof
S11-RTC-3390 Works within Temp D-Wall - Place Sorted Public Fill -6.0mPD to -3.0mPD (4,500m3@600m3/d) 11 1 16-Apr-18 27-Apr-18 574 HK Working Day ; ; ; ; j 3 ‘ — Works wrthln Temp D -Wall - PI
S11-RTC-3432 Works at South-West comer - Site Preparation forforming an access at SW of TP34 32 7 14-Nov-17 A 02-Mar-18 =720 HK Working Day _ YVOIKS at SOUth W&ﬂ omer - Sle Prepa ration forfon'nmg an access; at swW chP34 Works at South -West Ot
S11-RTC-3442 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (middie) 30 | 30 26-Mar-18 02-May-18 720 HK Working Day [} o A P P fo * “Exavation and HrEdér
S11-RTC-3443 Excavation and dredging between Temp Seawall & DWall to Temp Seawal (west side) 25 19-Apr-18 16-May-18 720 HK Working Day : : 3 j j j * Exj(
ey o o et eomer o el Frion S S T U T N U N AN N A B N A
[ S11-TW-1215  Tie back SP Wall - Site formation and lowering soil to existing ground level at west lowering soil to existing ground level at west 6 6 02-Mar-18 | 08Mar-18 = 720 = HKWorking Day | Working Day | _ Tle back SF’ Wall - Slte formatlon and |0Wel1ng soilito eXIStlng ground Ievel at west, Tie back SP Wa||
$11-TW-1220 Tie back SP Wall - Form temporary 1:5 cut slope and excavate to +1.5mPD at west (360 m3@50 m3/day) 8 8 05-Mar-18 13-Mar-18 720 HK Working Day : : — Tie back sP Wall Foml temporary 1:5 cut '5|°Pe and excavate; to +1. 5mPD at weSt (360 m3<
S11-TW-1230 Tie back SP Wall - Install brackets and waling to sheet pile wall (2nos.@4 daysino.) 8 8 14-Mar-18 22-Mar-18 720 | HKWorkingDay | P T P | 'ﬁe' back SP Wall - ingtall brackets and Vvélhé’id Eﬁééi pile Wéli (2nos. @Qf days/ni
S11-TW-1240 Tie back SP Wall - Install tie back (4nos. @1no./day) 4 4 22-Mar-18 26-Mar-18 720 HK Working Day ~ |: : : : : : : : : — Tie bgck sP Wall Install‘ tie back (4nos. @1no./day), Te back sP Wall - |n
TR I
| S11-RTC-3341b  Preparation for D-Wall Cutting - Remaining Coring inside D Wall (72 nos.for lifting, 3 machine@1no./machine/day) | 24 05-Mar-18 | 03-Apr-18 = 669 = HKWorking Day |! : : : : : 1 _ Preparatlon for D-Wall Cmtng Rs maining ‘Conng |n$|de DWa]I
S11-RTC-3342 Preparation for D-Wall Cuttng - Excavation within tunnel cofferdam for cutting holes (350m3 @ 100m3/day) 4 4 03-Apr-18 07-Apr-18 669 HK Working Day |, ; ; : j j j j | EEEE Preparation for DWall Cutthg -Excavation wittin tunnel
S11-RTC-3345 Preparation for D-Wall Ctting - Advance Coring within tunnel cofferdam (37 nos., 3 machines@1no./machine/day) 15 15 07-Apr-18 24-Apr-18 669 HKWorkngDay || P A P P P P [ SRR Preparation rdiij"vvéll'c'tit'th'gi')-ié
|
| S11-BCO2016  Box Culvert O Reinstatement - Design of Box Culvert 'O’ by designer and reviewed by CW-CRGLW Design of Box Culvert 'O' by designer and reviewed by CW-CRGLJV 18-Aug-17 A - 07-Mar18 HK Working Day I: ' ' ' ' | de Culvert O Reinstétement besign of ‘Box Culven 'O' by designerar\d reviewéd by CWLCRGLJV:
S$11-BC0O-2020 Box Culvert O Reinstatement - Design Submission of Box Culvert 'O’ for comment and approval by AECOM 35 12 25-Oct-17 A 07-Mar-18 -297 HK Working Day ‘ qu Culvert O Relnstatement Des@n Submlssmn of Box Culvert '’ for oomment and approval byA[
S11-BC0-2022 Box Culvert O Reinstatement - Precast Units Fabrication and Delivery (Total = 107 units @1.5no/day + 20d delivery) 45 45 08-Mar-18 28-Apr-18 -163 HK Working Day m Box Culvert [¢) Relnstatemeh
S11-8C0O-2027 Box Culvert O Reinstatement - Installation of Bulkhead at Bay 19 (Outfall) of Box Culvert 'O' 14 | 14 07-Mar-18 22-Mar-18 297 HKWorking Day || P A | o B0x Culver| O Reinstatement - installation of Buikhead at é{aﬁ é’(diiféll')'df'iab'i
$11-BCO-2050a Box Culvert O Reinstatement - Carry out inspection and defect rectification to Bay 18-19 at the north 24 24 25-Apr-18 21-May-18 297 HK Working Day ! : : : : : : : : : : : : : —
Box Culvert O Construction (Tunnel Section) - Bay 15A and Bay 16A : : : : : : : : : : :
$11-BCO-2066 Box Culvert O Reinstatement - Bay 16A Base formwork 2 2 03-Mar-18 05-Mar-18 200 HK Working Day | : : - Box Culvert o Relnstatement Bay 16A Base fOmeOfk Box Culvert o Remstatement Bay 16A Base f‘
S11-BCO-2067 Box Culvert O Reinstatement - Bay 16A Base rebar 3 3 05-Mar-18 08-Mar-18 -200 HK Working Day [ ] Box Culvert o Relnst‘atement Bay 16A Base rebar Box Cu‘lvert o Relnstatement Bay 16A Base ¢
S11-BCO-2068 Box Culvert O Reinstatement - Bay 16A Base kicker and end formwork 2 2 08-Mar-18 10-Mar-18 200 HK Working Day |1 T A U i “Box Culvert O Reihstatement - Bay 16A Base kicker and &nd formwork, Box Gulvert O Reinstaten
S11-BCO-2069 Box Culvert O Reinstatement - Bay 16A Base concrete 1 1 10-Mar-18 12-Mar-18 200 HK Working Day  |! 1 1 1 : @ Box Culvert O Reinstaterhent - Bay 16A Basé concrete, Box Culvert O Reihstatement - Bay 16
S$11-BC0O-2070 Box Culvert O Reinstatement - Bay 16A Remove Base formwork 1 1 12-Mar-18 13-Mar-18 -200 HK Working Day ~ |! : @ Box; Culvert o Relnstatement Bay 16A Remove Base formwork Box Culvert o Relnstateme
$11-8CO-2071 Box Culvert O Reinstatement - Bay 16AMid Wall rebar 2 2 24-Mar-18 27Mar18 | 200 | HKWorking Day | 1 1 1 1 ; BN BoxCuivert O Relnsiatément - Bay 16AMid Wal rebér, Box Civert O Ré
S11-BCO-2072 Box Culvert O Reinstatement - Bay 16A Wall int formwork 2 2 27-Mar-18 29-Mar-18 -200 HK Working Day  |! : : : 1 | EE Box Culvert O Reinstatement : Bay 16A Wall int formwork, Box Culvert
S11-BCO-2073 Box Culvert O Reinstatement - Bay 16A Extemal Wall rebar 3 3 29-Mar-18 04-Apr-18 200 HK Working Day |1 T A P T T DN Box Culvert O Reinstatement - Bay 16A Extemal Wall rebar, B
S11-BCO-2074 Box Culvert O Reinstatement - Bay 16A Wall Extemal formwork 2 2 06-Apr-18 07-Apr18 | 200 | HKWorking Day | 1 1 1 I | H BoxCulvert O Relnstatement - Bay 16A Wall Extemal for
S11-BCO2074a  Box Culvert O Reinstatement - Bay 16A falsework and formwork for Roof 2 2 07-Apr-18 10-Apr-18 200 HK Working Day || : : : : : : 3 3 : : [ BoxCulvert G Reinstatement - Bay 16A falsework any
S1-BCO-2075 Box Culvert O Reinstatement - Bay 16A Roof rebar 3 3 10-Apr-18 13-Apr18 | 200 | HKWorking Day |: 3 3 3 3 | B BoxCulvért O Reinbtatement - Bay 16A Roof reb:
S11-BCO-2076 Box Culvert O Reinstatement - Bay 16A End formwork 2 2 13-Apr-18 14-Apr-18 -200 HK Working Day ~ |! 1 1 1 1 1 B Box Cuivert O Relnstatement - Bay 1BAEnd fof]
S11-BC0O-2077 Box Culvert O Reinstatement - Bay 16A Roof and Wall concrete 1 1 16-Apr-18 16-Apr-18 200 HK Working Day |1 T S T T T T {7 " Box Guivert O Reinstatenent - Bay 16A Rod)
S11-BCO-2078 Box Culvert O Reinstatement - Bay 16A Remove End formwork 1 1 16-Apr-18 17-Apr-18 200 | HKWorking Day || 1 1 1 1 | | | | | | | i m Bo>é Culvert d Reinstatément - Béy 16A Rér
S11-BCO-2079 Box Culvert O Reinstatement - Bay 15A Base formwork 2 2 23-Feb-18 24-Feb-18 594 HK Working Day ~ |: : : : : |:|‘ Box Culyert O Rejnstatement - Bay 1SA Base formwork I | :
$11-BCO-2079% Box Culvert O Reinstatement - Bay 15A (15 m) Structural Works 56 56 23-Feb-18 26-Apr-18 213 HK Working Day : : : : m Box Culvert o Relnstatement T
S11-BCO207% | Box Culvert O Reinstatement - Bay 16A Construction of Inspection Manhole 9 9 23-Apr-18 03-May-18 213 HK Working Day |} I I I I ; ; ; ; l l l ; | NN Eox Culvert O Reinst;
S11-BCO-2080 Box Culvert O Reinstatement - Bay 15A Base rebar 3 2 20-Feb-18 A 24-Feb-18 200 HK Working Day || T T I Box Culvert O Relinstatement - Bay 15A Base rebar, E&'éhi&é&'b’h’é.h’s&é{e’ﬁiéﬁ{ - 'Eiéy}'i 5A Bage rebar '3 """"" (
S11-BCO-2081 Box Culvert O Reinstatement - Bay 15A Base kicker and end formwork 2 2 24-Feb-18 27-Feb-18 -200 HK Working Day : : : : - Box Culvert O Relnstatement Bay 15A Base kicker and end fOrmwork Box Culvel't (o} Relnstatement Bay 15A
S11-BC0O-2082 Box Culvert O Reinstatement - Bay 15A Base concrete 1 1 27-Feb-18 28-Feb-18 200 HK Working Day ~ |: : : : : | B Box Culvert O Reinstatement - Bay 15A Base concrete, Box Gulvert O Reinstaternent - Bay 15A Basg conorete

* & Milestone

L 4 @ Crifical Milestones
0 CumrentWorks

I Critical Works

= Remaining Level of Effort

CHUN WO - CRGL
JOINT VENTURE

CEDD CONTRACT NO. HK/2009/02

WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)
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Reinstatement for Traffic Diversion

S11-HH-5048 Rectification of road defects identified at Convention Avenue

Wan Shing Street Sewerage Works

17-Apr-18 23-Apr-18 HK Working Day

S11-SW-1083 Trench excavation and shoring instalation at Wan Shiing Street 12 23 31-Aug-17 A 17-Mar-18 -315 HK Working Day
S11-SW-1084 Divert existing DN500 and removal of D500 pvc pipe at the Wan Shiing Street 6 6 26-Mar-18 04-Apr-18 -322 HK Working Day
S11-SW-1084a Excavate trial pit to locate existing 132kV cables adjacent to the proposed DN750 pipe at the Wan Shiing Street 6 15 11-Aug-17 A 10-Mar-18 -332 HK Working Day
S11-SW-1084b Excavate trial trench TFWWS-01 at the Wan Shiing Street 8 15 23-Sep-17A 16-Mar-18 -332 HK Working Day i :
S11-SW-1084b1 Excavate trial trench TFWWS-01 at the Wan Shiing Street - Letter to UU for shifting cables on 07Nov17 8 0 07-Nov-17A 23-Feb-18 596 HK Working Day
S11-SW-1084c Check the status of existing manhole at MH4.15 location and submit the finding to the ER 6 6 16-Mar-18 22-Mar-18 -332 HK Working Day
S11-SW-1085 Demolition of existing manhole at MH4.15 location 5 5 23-Mar-18 28-Mar-18 -332 HK Working Day
S11-SW-1086 Construction of manhole MH4.17 (Type |) including DN60O inlet 16 16 13-Apr-18 30-Apr-18 -329 HK Working Day
S11-SW-1087 Laying DN600 sewer pipes (near MH4.17 with 8m length approx.) 3 3 28-Mar-18 04-Apr-18 -332 HK Working Day
S11-SW-1088 Laying DN750 sewer pipes and connection to MH4.19 27 27 28-Mar-18 30-Apr-18 -329 HK Working Day |

Activity ID Activity Name O | Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float il March April | May
- [ 21 [ 28 M _] 18 [ 25 01T [ 08 [ 15 [ 22 | 29 [ 06 [ 13 i

S11-BCO-2084 Box Culvert O Reinstatement - Bay 15A Remove Base formwork 1 1 01-Mar-18 02-Mar-18 -200 HK Working Day | : ox Culvert O Reinstatement Bay 15/ Remove Base formwork Box Culvert O Reinstatement Bay 15A Rr
S11-BCO-2086 Box Culvert O Reinstatement - Bay 15A Mid Wall rebar 3 3 13-Mar-18 15-Mar-18 -200 HK Working Day | o Box Culvert o Rernstatement Bay 15A Mrd Wall rebar BoxICuIvert O Rernstatément Béx
$11-BCO-2088 Box Culvert O Reinstatement - Bay 15A Wall int formwork 2 2 15-Mar-18 17-Mar-18 200 HK Working Day |1 P U U] T e Box Culjert O Reinstatement - Bay 15A Wall fb’rr’riv’vb’ﬁkf Eci{éir """ ;
S11-BCO-2089 Box Culvert O Reinstatement - Bay 15A Extemal Wall rebar 3 3 17-Mar-18 21-Mar-18 -200 HK Working Day |
S$11-BCO-2091 Box Culvert O Reinstatement - Bay 15A Wall External formwork 2 2 21-Mar-18 22-Mar-18 -200 HK Working Day
S$11-BCO-2091a Box Culvert O Reinstatement - Bay 15A falsework and formwork for Roof 2 2 23-Mar-18 24-Mar-18 -200 HK Working Day
S$11-BCO-2092 Box Culvert O Reinstatement - Bay 15A Roof rebar 3 3 24-Mar-18 28-Mar-18 -189 HK Working Day |
$11-BC0O-2093 Box Culvert O Reinstatement - Bay 15A End formwork 2 2 28-Mar-18 03-Apr-18 189 HK Working Day || I | EEEE Box| é’u]&éh’b iiérh’s’téierﬁéhi’ 'E's'ayi's'A iz}{d 'fb"m{v'vb'&' ’Eiéi’c'iﬂ
S$11-BC0O-2094 Box Culvert O Reinstatement - Bay 15A Roof and Wall concrete 1 1 03-Apr-18 04-Apr-18 -189 HK Working Day | Box Culvert O Rernstatement Bay 15A Roof and WaII concrel
S$11-BCO-2095 Box Culvert O Reinstatement - Bay 15A Remove End formwork 2 2 04-Apr-18 06-Apr-18 -189 HK Working Day ] IBox Culvert (¢] Reirtstatement - Bay 15A Remové End fomt

Box Culvert O Construction (Outfall Section) - Bay 17A : : : :
S$11-BCO-2026 Box Culvert O Reinstatement - Demolition of RC Decking above Bay 17A of Box Culvert 'O’ 7 7 23-Feb-18 02-Mar-18 -293 HK Working Day
S11-BCO-2112 Mobilisation for Pipe Piling works at Bay 17A 4 24-Feb-18 01-Mar-18 174 HKWorking Day |+ &+ 177U R Mobilisation for Pipe Piling works at Bay 17A, Mobilisation fof Pipe Piling works dt Bay 174+
S11-BCO-2114 Pipe Piling works (left -in) at Bay 17A 20 20 01-Mar-18 22-Mar-18 174 HK Working Day
S11-BCO-2116 Insert H-piles for installed Pipe Piles and grouting at Bay 17A 28 28 22-Mar-18 24-Apr-18 174 HK Working Day
S$11-BCO-2118 Demolish Remaning Part of Bay 17A 6 6 29-Mar-18 09-Apr-18 174 HK Working Day _ Demollsh Reman|ng Part of Bay 17A Demollsh Remar
S11-BCO-2120 Excavate soil at Bay 17A 6 6 04-Apr-18 11-Apr-18 -174 HK Working Day : : _ Excavate soII at Bay 17A, Exoavate soil at Bay 17A!
S11-BC0O-2122 Erection of Strut and Waler (1 layer, 3 Struts) at Bay 17A 8 8 11-Apr-18 19-Apr-18 174 HK Working Day e ﬁ"érééﬁbh'éffs'{r&i and Waler (1 Fayéf EE
S$11-BCO-2124 Demolition of Bulkhead Wall at Bay 18 8 8 19-Apr-18 27-Apr-18 -174 HK Working Day _ ‘Demolrtron of Bulkhead Wall E
S11-BCO-2126 Demolition of North D-Wall (-2.2mPD, 110m3) at Bay 17A 6 6 27-Apr-18 04-May-18 -174 HK Working Day : _ :Demolltron of North

Box Culvert O Construction - Bay 14A :
S11-BCO-2152 Mobilisation for Pipe Piling works at Bay 14A 5 5 23-Feb-18 28-Feb-18 -398 HK Working Day ; ;
S11-BCO-2154 Pipe Piling works (left -in) at Bay 14A 5 5 28-Feb-18 05-Mar-18 398 HK Working Day | at éé]1’4A Pipe b.{.ﬁg’warks (Ieft -in) atééi[i&)& """" I I I
S11-BCO-2156 Insert H-piles for installed Pipe Piles and grouting at Bay 14A 4 4 05-Mar-18 09-Mar-18 -388 HK Working Day . I Insert H-p||es for |nsta||ed Plpe Piles and groutrng :at Bay 14A Insert H -piles forinstalled F’rpe Prlesk
S11-BCO-2158 Demolish Remaning Part of Bay 14A 8 8 09-Mar-18 17-Mar-18 -207 HK Working Day _ Demolrsh Remanrng Part of Bay 14A Demolrsh Remanrng Part of Bay 14A ; I
S11-BCO-2160 Excavate soil at Bay 14A 4 4 17-Mar-18 22-Mar-18 -207 HK Working Day - Excavate soil at Bay 14A Excavate soil at Bay 14A :
S11-BCO-2162 Erection of Strut and Waler (1 layer, 1 strut) at Bay 14A 5 5 22-Mar-18 27-Mar-18 -207 HK Working Day ~ |: 1 strut) at Bay 14A Erectron of Strut‘
S$11-BCO-2166 Demolition of South D-Wal (-2.2mPD, 110m3) at Bay 14A 6 6 27-Mar-18 06-Apr-18 -207 HK Working Day o 7777777777777777777777777777777777777777777
S$11-BCO-2168 Grade 200 Rockfill to Formation Level at Bay 14A 3 3 06-Apr-18 10-Apr-18 -207 HK Working Day
S11-BCO-2172 Place Blinding Layer at Bay 14A 1 1 10-Apr-18 11-Apr-18 -207 HK Working Day
S$11-BCO-2174 Mobilisation of Crane at Bay 14A 2 2 11-Apr-18 13-Apr-18 -207 HK Working Day
S11-BCO-2176 Install Precast Units (2.5m per unit of 30T, 16 units @3 units/day) at Bay 14A 6 6 13-Apr-18 19-Apr-18 -207 HK Working Day |
S11-BCO-2178 Backfill to Ground Level (4m Height, 2 Layer/day 300 thk) at Bay 14A 7 7 20-Apr-18 27-Apr-18 149 HKWorking Day || - B Backfil to Gro(rhi{ Levelf(747rnrl-

Box Culvert O Construction (South Portion) - Bay 14 to Bay 13 1 1
S11-BCO-2316 Box Culvert O Reinstatement - Bay 14 Pipe Piling works (left -in) 25 25 06-Mar-18 04-Apr-18 -398 HK Working Day _ Box Culvert ‘O Rernstatement Bay 14 Prpe Piling works (Ieft :
S11-BCO-2318 Box Culvert O Reinstatement - Bay 14 Insert H-piles for installed Pipe Piles and grouting 21 21 10-Mar-18 04-Apr-18 388 HK Working Day | : ﬂ Box Culvert O Rernstatement Bay 14 Insert H+ prles for rnstallr
S$11-BCO-2320 Box Culvert O Reinstatement - Bay 14 Demolish Remaning Part 8 8 06-Apr-18 14-Apr-18 -220 HK Working Day ‘
S11-BCO-2322 Box Culvert O Reinstatement - Bay 14 Excavate soil 6 6 16-Apr-18 21-Apr-18 220 HK Working Day |} Ty Y Box Culyert O | n '3}5]1'4
S$11-BCO-2324 Box Culvert O Reinstatement - Bay 14 Erection of Strut and Waler (1 layer4 struts) 5 5 21-Apr-18 26-Apr-18 -220 HK Working Day _ Box Culver‘t o] Relnstatement i
S$11-BCO-2326 Box Culvert O Reinstatement - Bay 14 Grade 200 Rockfill to Formation Level (Remaining Portion) 3 3 27-Apr-18 02-May-18 -220 HK Working Day (=] Box Culvert ‘O Rernstat
S11-BCO-2328 Box Culvert O Reinstatement - Bay 14 Place Blinding Layer 1 1 02-May-18 03-May-18 -220 HK Working Day ! ] Bpx Culvert (¢] Re|nst(
S11-BCO-2366 Box Culvert O Reinstatement - Bay 13 Pipe Piling works (left -in) 34 34 06-Apr-18 14-May-18 -398 HK Working Day ‘ ‘ ‘
S11-BC0-2368 Box Culvert O Reinstatement - Bay 13 Insert H-piles for installed Pipe Piles and grouting 28 | 28 09-Apr-18 09-May-18 -390 HK Working Day  |! : : _ qu'o'dliré}r'i

; Excavate trial pit to locate exrstrng 132kV oables adJaoent to the proposed DN750 pipe:at the Wa
‘Exoavate tnal trench 'I'I'WW3-01 at the Wan Shrlng Street Exoavate trial trench TT- WW"
] Excavate tnal trench 'I'I'WWS-OI at the Wan Shung Street - Letter to:UU for shlftrng cables on 07Nov17
_ Cheok the: status of 9xrst|ng manhole at MH4.15 Iooatron arld submit the frndrng

_ Laymg DNGOO sewer plpes (near MH4.17; W|th 8m Iength apr:xr
_ Layrng DN750 sewer pipe

: _ Rectifioation offroad defécts ident'rfte

DN500 and removal of DSOO pvc plpe at the \N

Demolltron of existing manhole at MH. 15 location, ‘Demo n of exrstln
: 1 _ Constmctron of manhole: I
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Activity ID Activity Name Ori Rem Scheduled Scheduled / Total Calendar 2018
Dur | Dur | /Actual Start Actual Finish Float 1 February | March April | May

|
| 20 [ 28 | 04 | 11 | 18 | 25 | 04 | 1 [ 18 | 25 | O1 08 15 22 29 06 13 i
I‘ S11-SW-1089 Backfill (300mm/layer), removal sheet piles and reinstate the pavement 27 27 04-Apr-18 04-May-18 -332 HK Working Day  |: : : : : I : : : : : : ackfill (300mm/laye

* @ Milestone Date Revision Checked Approved
L 4 @ Crifical Milestones

== GurentWorks CHUN WO - CRGL CEDD CONTRACT NO. HK/2009/02
B Criiical Works JOINT VENTURE WD Il - Central Wanchai Bypass at Wan Chai East (Contract 2)
T FemanngLevelofEfor 3-MONTH ROLLING PROGRAMME (data date 20-Feb-18)




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:1/4

Activity ID Activity Name Remaining Dur Early Start Early Finish | 2017 | 2018
| Oct | Nov Dec [ Jan
0 08 Revised Wo Progra e Re DD 30 0 3
Dreddging a Reclamatio
a e O O O
Zone D
Seawall Construction - Zone D
Seawall 10 & 11
MAR20630 Zone D - Seawall 10 & 11: Install remaining seawall block 15 14-Oct-17 28-Oct-17 C 1
MAR20650 Zone D - Seawall 10 & 11: Backfill Type A 16 29-Oct-17 13-Nov-17 C 1
MAR20670 Zone D - Seawall 10 & 11: Lay geotextile and filter 19 14-Nov-17 02-Dec-17 ' 1

CWB Tunnel & Slip Road Structures and Facilities
CWB D - Slip Road 1 - Trough / Retaining Wall
CWB D - Slip Road 1 - Trough/Retaining Wall Structure
SIIA13742 Sec Il A - CWB SR1 Trough & RW: Trough Structure bay la 25 07-Oct-17 31-Oct-17
& 1b: Construct box-out area & backfilling
Section 111 A - Road A2, A4 & A5
Roadwork & Utilities - Section 1 (L1806 - L1801)
SI11A10301 Sec 11 A - roadwork and utlities section 1 carriageway - 20 01-Nov-17 23-Nov-17
Drainage works (L1806 -L1801)
SI11A10300 Sec 11 A - roadwork and utlities section 1 carriageway - 21 03-Oct-17 26-Oct-17
Drainage works (L2202-L2201)
SI11A10340 Sec I11 A - roadwork and utlities section 1 carriageway - 21 23-Dec-17 19-Jan-18
utilities: HEC along carriageway
SI11A10302 Sec 111 A - roadwork and utlities section 1 carriageway - 18 24-Nov-17 14-Dec-17
gully pipe
SI11A10320 Sec 11 A - roadwork and utlities section 1 carriageway - 7 15-Dec-17 22-Dec-17
watermain
SI11A10290 Sec Il A - roadwork and utlities section 1 carriageway - 1 30-Sep-17 30-Sep-17
Implementation of TTA Stage 5
Roadwork & Utilities - Section 2 (L1810 - L1806)
SI11A12530 Sec 111 A - roadwork and utlities section 2 carriageway - 10 14-Nov-17 24-Nov-17
watermain
SI11A12550 Sec 111 A - roadwork and utlities section 2 carriageway - 28 25-Nov-17 29-Dec-17
Utilities: HEC along carriageway & Crossroad duct (HEC &
SI11A12510 Sec 11 A - roadwork and utlities section 2 carriageway - 25 14-Oct-17 13-Nov-17
gully pipe (L1801 - L1806)
Roadwork & Utilities - Section 3 (L1808 - L1102)
SI11A12810 Sec I11 A - roadwork and utlities section 3 carriageway - 7 23-Dec-17 03-Jan-18
black top
SI11A12770 Sec 111 A - roadwork and utlities section 3 carriageway - 41 13-Oct-17 30-Nov-17
utilities: HEC & crossroad duct (PCCW & HGC)
SI1A12790 Sec 11 A - roadwork and utlities section 3 carriageway - 19 01-Dec-17 22-Dec-17 :
road kerb & formation : :
Roadwork & Utilities - Section 4 (L1406 - L1401) § §
SI11A13010 Sec I11 A - roadwork and utlities section 4 carriageway - 24 20-Oct-17 17-Nov-17 C 1
road formation: crossroad duct (HEC), road kerb & formation : :
SI11A13030 Sec 111 A - roadwork and utlities section 4 carriageway - 7 18-Nov-17 25-Nov-17 —
black top : :
SI11A12990 Sec Il A - roadwork and utlities section 4 carriageway - 10 09-Oct-17 19-Oct-17 [ ]
watermain : :
P W Current Milestone Date Revision | Checked Approved
Data Date: . 03-Oct-17 [11.1
20-Jun-17 E— Actual Work 3 Months Rolling Programme for Non-CRIII Area ( Oct 2017 - Dec 2017)

=l Critical Remaining Work
[C="1 Remaining Work
= Remaining Level of Effort

(Ref. to Works Programme Rev.11.1)




CEDD Contract No. HK/2012/08 Page :2/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
| | Oct | Nov Dec [ Jan
Roadwork & Utilities - Section 6 (L1102 - L1411)
SI11A13389 Sec 111 A - roadwork and utlities section 6 carriageway - 5 05-Oct-17 10-Oct-17 —
Backfilling above tunnel roof slab : :
SI11A13399 Sec 11 A - roadwork and utlities section 6 carriageway - 8 21-Oct-17 31-Oct-17 C '
gully pipe (L1101 -L1102) : :
SI11A13470 Sec 111 A - roadwork and utlities section 6 carriageway - 7 22-Nov-17 29-Nov-17
black top
SI11A13450 Sec 11 A - roadwork and utlities section 6 carriageway - 18 01-Nov-17 21-Nov-17
road kerb & formation
SI11A13395 Sec 11 A - roadwork and utlities section 6 carriageway - 9 11-Oct-17 20-Oct-17

Drainage works (L1101-L1102)
Section V - Remaining At-Grade Road; Remove 2nd Stage ITA

Roadwork & Utilities

Section 1 (L1504 - L1900)

SV12460 Sec V - Roadwork & Utilities Section 1 Carriageway - Utilities 21 11-Oct-17 04-Nov-17
(TCSS crossroad duct)

SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 30 22-Nov-17 28-Dec-17
utilities: TCSS

SV12540 Sec V - Roadwork & Utilities Section 1 footpath - Watermain 14 06-Nov-17 21-Nov-17

SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 30 29-Dec-17 02-Feb-18
block

SV12490 Sec V - Roadwork & Utilities Section 1 Carriageway - Road 24 06-Nov-17 02-Dec-17
kerb & formation

SV12520 Sec V - Roadwork & Utilities Section 1 Carriageway - Black 20 04-Dec-17 28-Dec-17
top

Section 2 (L1510 - L1504)

SV12604 Sec V - Roadwork & Utilities Section 2 Carriageway : 6 30-Sep-17 07-Oct-17
formation for access diversion

SV12606 Sec V - Roadwork & Utilities Section 2 Carriageway: Divert 0 09-Oct-17
access cross Zone B

SV12630 Sec V - Roadwork & Utilities Section 2 Carriageway - 21 15-Nov-17 08-Dec-17
Drainage Works L1406A - L1406B

SV12690 Sec V - Roadwork & Utilities Section 2 footpath - Drainage 25 09-Dec-17 10-Jan-18
Works (L2104 - L2105)

SV12610 Sec V - Roadwork & Utilities Section 2 Carriageway - 31 09-Oct-17 14-Nov-17
Drainage Works L1507-L1504)

SV12665 Sec V - Roadwork & Utilities Section 2 Carriageway - Gully 25 09-Dec-17 10-Jan-18

pipe (L1507-L1504, L1406A)
Section 3 ( Culvert L - L1510)

SIV12844 Sec V - Roadwork & Utilities Section 3 footpath - U channel 21 15-Nov-17 08-Dec-17

SIV12840 Sec V - Roadwork & Utilities footpath - Drainage works 25 16-Oct-17 14-Nov-17
(Culvert L - L2105)

SIV12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 39 09-Dec-17 26-Jan-18
TCSS, HGC, PCCW)

SIV12820 Sec V - Roadwork & Utilities Section 3 Carriageway - Black 20 19-Dec-17 13-Jan-18
top

SIV12810 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 30 16-Oct-17 20-Nov-17
pipe (CulvertL - L1611)

SIV12850 Sec V - Roadwork & Utilities footpath - Watermain 21 15-Nov-17 08-Dec-17

SIvV12815 Sec V - Roadwork & Utilities Section 3 Carriageway - Road 24 21-Nov-17 18-Dec-17

kerb & formation
Section IV - Slip Road 3

Roadwork & Utilities

Section 1 (L16608 - L1601)

SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 21 03-Nov-17 27-Nov-17
Drainage Works (L2103-L2101)

SIV11780 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 18 29-Dec-17 19-Jan-18
Watermain

SIV11764 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 25 28-Nov-17 28-Dec-17
Gully pipe (L1607-L1601, L2004-L2005)

SIV11860 Sec IV - Roadwork & Utilities at SR3 Section 1 footpath - 7 29-Dec-17 06-Jan-18

Drainage Works: future connection pipes
Section 2 (L2301 - L2103)

SIV11941 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 30 19-Oct-17 23-Nov-17
Drainage Works (L608-L1609)
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 10 20-Dec-17 03-Jan-18

Watermain




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:3/4

Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
Oct | Nov Dec [ Jan
SIV11942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 22 24-Nov-17 19-Dec-17
Gully pipe (L2301-L2013, L1608-L1609)
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 24 20-Dec-17 19-Jan-18
Road kerb & formation
Section 3 ( M/H1.6 - L2301)
SIV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 18-Oct-17 30-Oct-17 ' 1
M1.7-M1.6: ELS
SIV12104 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 36 31-Oct-17 11-Dec-17 '
M1.7-M1.6: Construct manhole & pipes
SIV12105 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 12 12-Dec-17 27-Dec-17
M1.7-M1.6: backfilling & divert EVA
SIV12120 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 28-Dec-17 30-Jan-18
Drainage Works (M1.6-C1.1-C1.2): Construct MH and pipes
SIV12100 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 31 19-Oct-17 24-Nov-17
Drainage Works (M/H1.7 - L2301)
SIV12140 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 30 25-Nov-17 02-Jan-18
Gully pipe (M/H 1.7 - L2301)
SIV12180 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - U 14 24-Oct-17 09-Nov-17
channel
SIV12220 Sec IV - Roadwork & Utilities at SR3 Section 3 footpath - 45 10-Nov-17 04-Jan-18
Paving block
Section VII - Remainder Works
Road & Drainage Works (CulvertL - M/H1.7, Adjacent to SR3)
SVI111600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 40 12-Dec-17 30-Jan-18
Drainage Works (Culvert L -MH1.7)
Retaining Wall RW5 Construction
SV1110860 Sec VII - Retaining wall RW5 - curing, removal formwork 15 07-Nov-17 23-Nov-17
SVI1110680 Sec VII - Retaining wall RW5 (bay 2) - construct base slab 20 13-Oct-17 06-Nov-17
and wall
SVI1110820 Sec VII - Retaining wall RW5 (bay 4) - construct base slab 20 13-Oct-17 06-Nov-17
and wall
Landing Steps Construction
Landing Steps BSW13
SV1110920 Sec VII - Landing steps (BSW13) - install s.s. handrail / 25 20-Nov-17 18-Dec-17
tactile / sign board / bollard
SVI110900 Sec VII - Landing steps (BSW13) - install vertical fender / 15 02-Nov-17 18-Nov-17
step fender
Landing Steps BSW4
SV1110980 Sec VII - Landing steps (BSW4) - install vertical fender / step 15 19-Dec-17 08-Jan-18
fender
Promenade Seawall Parapet Construction
SVI1113220 Sec VII - Zone D: Construct seawall block mass concrete 40 04-Dec-17 22-Jan-18
coping
SVI113140 Sec VII - Zone Al, A2 & B: Construct seawall parapet 35 02-Nov-17 12-Dec-17
Promenade Footpath and EVA Construction
SVI112610 Sec VII - section 2 footpath - drainage works (L2203 - 49 14-Nov-17 12-Jan-18
L2202A) & U-channel
SVI1112850 Sec VII - section 3 footpath - watermain 18 13-Oct-17 03-Nov-17
SV1112870 Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC, 44 04-Nov-17 27-Dec-17
PCCW)
SV1112875 Sec VII - 3 footpath - drainage works :U chanel 14 28-Dec-17 13-Jan-18
SVI113054 Sec VII - section 4 footpath - U channel 14 09-Dec-17 27-Dec-17
SVI113052 Sec VII - section 4 footpath - watermain 21 15-Nov-17 08-Dec-17 C
SVI113050 Sec VII - section 4 footpath - drainage works (L2203 21 20-Oct-17 14-Nov-17 C 1
-L2203A)
SVI113055 Sec VII - section 4 footpath - utilities: HEC, TCSS, HEC & 56 09-Dec-17 15-Feb-18

PCCW




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West
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Activity ID Activity Name Remaining Dur Early Start Early Finish 2017 | 2018
Oct | Nov Dec [ Jan
SVII13275 Sec VII - section 5 footpath - watermain 21 26-Oct-17 20-Nov-17 L ]
SVI113310 Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 59 21-Nov-17 31-Jan-18 C
PCCW
SV1113514 Sec VII - section 6 footpath - U channel 20 14-Dec-17 09-Jan-18
SVII13510 Sec VII - section 6 footpath - watermain 20 21-Nov-17 13-Dec-17 L
SVI113490 Sec VII - section 6 footpath - drainage works(Culvert L - 25 21-Oct-17 20-Nov-17 C 1
1L2204)
SVI113530 Sec VII - section 6 footpath - utilities: HEC, TCSS, HGC, 62 14-Dec-17 02-Mar-18

PCCW
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page : 1/4
Wan Chai Development Phase I

Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish | 2 2018
Jan | Feb Mar
0 D8 Re ed 0 Prog 0(DD 20 be :
0 0 0
Zone D
Seawall Construction - Zone D
Seawall 10&11 e
MAR20630 Zone D - Seawall 10 & 11: Install remaining seawall block 14 08-Jan-2018* 21-Jan-2018 C 1
MAR20650 Zone D - Seawall 10 & 11: Backfill Type A 7 22-Jan-2018 28-Jan-2018 ———— i
MAR20670 Zone D - Seawall 10 & 11: Lay geotextile and filter 7 29-Jan-2018 04-Feb-2018 I_;l
0 0 0 omp 0
0 I |
Section III A - Road A2, A4 & A5
Roadwork & Utilities - Section 1 (L1806 - L1801)
SITIA10270 Sec III A - section 1 carriageway - Construct M/H F9 7 20-Dec-2017 29-Dec-2017
SITIA10272 Sec III A - section 1 carriageway - connect M/F F9 to 7 30-Dec-2017 08-Jan-2018 1
EXIStiNg PIpE
SIIIA10274 Sec III A - section 1 carriageway - construct M/H F8C 7 20-Dec-2017 29-Dec-2017
SIIIA10276 Sec IIT A - section 1 carriageway - sewerage pipe from M/H 3 30-Dec-2017 03-Jan-2018
F9 to F8C
SIIIA10278 Sec IIT A - section 1 carriageway - sewerage pipe from M/H 15 30-Dec-2017 17-Jan-2018 1
8C to F8B
SIIIA10279b  Sec III A - section 1 carriageway - sewerage pipe from M/H 6 13-Dec-2017 A 28-Dec-2017
8C to F8B (night time): construct M/H F8B
SIIIA10279¢ Sec III A - section 1 carriageway - sewerage pipe from M/H 29 02-Jan-2018 03-Feb-2018
8Cto F8B (night time): construct sewerage pipe
SIIIA10292 Sec III A - section 1 carriageway - construct M/H F8A 7 09-Jan-2018 16-Jan-2018 ——————
SIIIA10293 Sec III A - section 1 carriageway - sewerage pipe from M/H 6 05-Feb-2018 10-Feb-2018 ——
F8B - F8A (night time)
SITIA10294 Sec III A - section 1 carriageway - sewerage pipe from M/H 11 17-Jan-2018 29-Jan-2018 C 1
F8A - F8
SIIIA10295 Sec III A - carriageway - works prrior TTA stage 5: 7 18-Jan-2018 25-Jan-2018 —
excavation and duct laying of TCSS and public lighting
SIIIA10296 Sec IIT A - section 1 carriageway - works prrior TTA stage 14 20-Dec-2017 08-Jan-2018 1
5: reinstate damaged manhole and pipeline
SIIIA10297 Sec III A - section 1 carriageway - works prrior TTA stage 7 09-Jan-2018 16-Jan-2018 ——————— |
5: construct 225mm storm drain from D5.2 to existing :
SIIIA10298 Sec III A - section 1 carriageway - works prrior TTA stage 5 26-Jan-2018 31-Jan-2018  e—
5: road kerb
SITIA10301 Sec IIT A - section 1 carriageway - works prrior TTA stage 2 01-Feb-2018 02-Feb-2018 =
5: road formation :
SIIIA10302 Sec III A - section 1 carriageway - works prrior TTA stage 5 03-Feb-2018 08-Feb-2018 ———
5: laying asphalt
SIIIA10303 Sec III A - section 1 carriageway - works prrior TTA stage 3 12-Feb-2018 14-Feb-2018 ——
5:road marking & preparation Works
SITIA10310 Sec III A - section 1 carriageway - TTA stage 5: 1 15-Feb-2018 15-Feb-2018 L]
Implementation of TTA Stage 5
Roadwork & Utilities - Section 2 (L1810 - L1807)
SITIIA12550 Sec III A - roadwork and utlities section 2 carriageway - 7 25-Nov-2017 A 29-Dec-2017
Utilities: HEC along carriageway & Crossroad duct (HEC &
SIIIA12570 Sec IIT A - roadwork and utlities section 2 carriageway - 17 30-Dec-2017 19-Jan-2018 1
road kerb & formation
SIIIA12590 Sec III A - roadwork and utlities section 2 carriageway - 7 20-Jan-2018 27-Jan-2018 ———————
black top
® @ Current Milestone Date Revision | Checked Approved
Data Date: [ 20'DeC'201 7 12
: Actual Work :
>0-Dec-2017 3 Months Rolling Programme for Non-CRIIl Area (January 2018 - March 2018)

=l Critical Remaining Work
=1 Remaining Work
== Remaining Level of Effort

(Ref. to Revised Works Programme Rev.12)
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CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page:2/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish 2018
| Jan | Feb Mar
Roadwork & Utilities - Section 3 (L1808 - L1102)
SIIIA12710 Sec III A - roadwork and utlities section 3 carriageway - 2 11-Dec-2017 A 21-Dec-2017
Drainage works (L1301 - L1102)
SIIIA12750 Sec III A - roadwork and utlities section 3 carriageway - 12 22-Dec-2017 08-Jan-2018 1
gully pipe (L1808A - L1102)
SIIIA12762 Sec III A - roadwork and utlities section 3 carriageway - 10 09-Jan-2018 19-Jan-2018 C 1
watermain
SIIIA12770 Sec III A - roadwork and utlities section 3 carriageway - 16 20-Jan-2018 07-Feb-2018 C 1
utilities: HEC ducting (60m) & crossroad duct (PCCW & HGC)
SIIIA12790 Sec III A - roadwork and utlities section 3 carriageway - 17 08-Feb-2018 02-Mar-2018 C 1
road kerb & formation
Roadwork & Utilities - Section 4 (L1406 - L1401)
SIIIA12950 Sec III A - roadwork and utlities section 4 carriageway - 4 11-Dec-2017 A | 23-Dec-2017
drainage works (L1402 -L1401)
SIIIA12970 Sec III A - roadwork and utlities section 4 carriageway - 10 27-Dec-2017 08-Jan-2018 1
gully pipe (L1401)
SIIIA13000 Sec III A - roadwork and utlities section 4 carriageway - 5 09-Jan-2018 13-Jan-2018 —
formation (L1401)
SIIIA13050 Sec III A - roadwork and utlities section 4 carriageway - 5 15-Jan-2018 19-Jan-2018 —
black top (L1401)
Roadwork & Utilities - Section 6 (L1102 - L1411)
SIIIA13380 Sec III A - roadwork and utlities section 6 carriageway - 0 08-Nov-2017 A 01-Dec-2017 A
sealing up the gap beneath bay 12 of culvert L
SITIA13385 Sec III A - roadwork and utlities section 6 carriageway - 3 02-Dec-2017 A 22-Dec-2017
Waterproofing of water channel
SITIA13389 Sec III A - roadwork and utlities section 6 carriageway - 5 23-Dec-2017 30-Dec-2017
Backfilling of water channel from bay 16 to bay 20B
SIIIA13395 Sec III A - roadwork and utlities section 6 carriageway - 9 02-Jan-2018 11-Jan-2018 C 1
Drainage works (L1101-11102)
SIIIA13399 Sec III A - roadwork and utlities section 6 carriageway - 8 12-Jan-2018 20-Jan-2018 C 1
gully pipe (L1101 -L1102)
SIIIA13444 Sec III A - roadwork and utlities section 6 carriageway - 7 22-Jan-2018 29-Jan-2018 ———
watermain (road crossing)
SIIIA13445 Sec III A - roadwork and utlities section 6 carriageway - 13 30-Jan-2018 13-Feb-2018 C 1
utilities: crossed duct(HEC , HGC, PCCW)
SIIIA13450 Sec III A - roadwork and utlities section 6 carriageway - 18 14-Feb-2018 09-Mar-2018 C 1
road kerb & formation
Section V - Remaining At-Grade Road & Road P2
Roadwork & Utilities
Section 1 (L1504 -L1900)
SV12456 Sec V-Roadwork & Utilities Section 1 - implementation of 1 15-Jan-2018* 15-Jan-2018 L]
TTA stage 5E (closure of slow lane at northbound of Expo
SV12460 Sec V - Roadwork & Utilities Section 1 - drinage works 15 16-Jan-2018 01-Feb-2018 C 1
(L1902 - L1900)
SV12462 Sec V - Roadwork & Utilities Section 1 - gully pipe (L1902 - 6 02-Feb-2018 08-Feb-2018 ————
L1900)
SV12464 Sec V - Roadwork & Utilities Section 1 - temp. reinstatement 14 09-Feb-2018 28-Feb-2018 C 1
to match with existing Expo Drive
SV12540 Sec V - Roadwork & Utilities Section 1 footpath - Watermain 6 11-Dec-2017 A 28-Dec-2017
SV12570 Sec V - Roadwork & Utilities Section 1 footpath - 30 29-Dec-2017 02-Feb-2018 1
utilities: TCSS
SV12580 Sec V - Roadwork & Utilities Section 1 footpath - paving 29 03-Feb-2018 12-Mar-2018 C 1
DlOCK
Section 2 (L1510 -L1504)
SV12622 Sec V - Roadwork & Utilities Section 1 Carriageway - gully 8 13-Dec-2017 A 30-Dec-2017
pipe (L1611 - L1609)
SV12624 Sec V - Roadwork & Utilities Section 1 Carriageway - road 21 02-Jan-2018 25-Jan-2018 C 1
kerb & formation
SV12626 Sec V - Roadwork & Utilities Section 1 Carriageway - black 13 26-Jan-2018 09-Feb-2018 C 1
top
SV12690 Sec V - Roadwork & Utilities Section 2 footpath - Drainage 18 23-Dec-2017 16-Jan-2018
Works (L2104 - L2105)
SV12692 Sec V - Roadwork & Utilities Section 2 footpath - U channel 14 17-Jan-2018 01-Feb-2018
SV12695 Sec V - Roadwork & Utilities Section 2 footpath - Watermain 13 02-Feb-2018 20-Feb-2018
Section 3 (CulvertL-L1510)
SIV12810 Sec V - Roadwork & Utilities Section 3 Carriageway - Gully 3 24-Nov-2017 A 22-Dec-2017
pipe (Culvert L - L1611)
SIV12820 Sec V - Roadwork & Utilities Section 3 Carriageway - Black 21 23-Dec-2017 19-Jan-2018 ]

top




weaoer P B B 5T - Al B S
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CEDD Contract No. HK/2012/08 Page:3/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish 2 2018
| Jan | Feb Mar
SIV12844 Sec V - Roadwork & Utilities Section 3 footpath - U channel 6 02-Dec-2017 A 28-Dec-2017
SIV12850 Sec V - Roadwork & Utilities footpath - Watermain 14 29-Dec-2017 15-Jan-2018 ]
SIV12860 Sec V - Roadwork & Utilities Section 3 footpath - Utilities: 34 16-Jan-2018 27-Feb-2018 C - 1
TCSS, HGC, PCCW) |
Section 1V - Slip Road 3 ;
Roadwork & Utilities §
Section 1 (L16608 -L1601) T L
SIV11740 Sec IV - Re-Poesssion of the areas S and P 0 08-Dec-2017 A
SIV11742 Sec IV - Re-Poesssion of the area at the end of Road P2 0 30-Dec-2017*
SIV11744 Sec IV - sign gantry DS20 footing (type 1): remove existing 4 20-Dec-2017* 23-Dec-2017
600mm drain pipe :
SIV11745 Sec 1V - sign gantry DS20 footing (type 1): excavation 2 27-Dec-2017 28-Dec-2017 :
SIV11746  SecIV - sign gantry DS20 footing (type 1): footing structure 14 29-Dec-2017 | 15-Jan-2018 P———————————————— e e
SIV11747 Sec IV - sign gantry DS20 & DS21 footing (type 2): 21 30-Dec-2017 24-Jan-2018 _ §
excavation & ELS :
SIV11748 Sec IV - sign gantry DS20 & DS21 footing (type 2): footing 21 25-Jan-2018 21-Feb-2018 L ________________________________________]
structure :
SIV11760 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 30 09-Dec-2017 A 26-Jan-2018 ]
Drainage Works (L1607 - L1601)
SIV11761 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 7 16-Jan-2018 23-Jan-2018 7
Drainage Works (L1602 - L2005)
SIV11762 Sec IV - Roadwork & Utilities at SR3 Section 1 Carriageway - 17 27-Jan-2018 15-Feb-2018 C 1
Drainage Works (L2103-L2101A)
Section 2 (L2301 -L2103)
SIV11940 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 5 09-Dec-2017 A 27-Dec-2017
Drainage Works (L2301-L2103)
SIV11942 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 22 28-Dec-2017 23-Jan-2018 ]
Gully pipe (L2301-L2013, L1608-L1609)
SIV11960 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 10 24-Jan-2018 03-Feb-2018 C 1
Watermain
SIV12010 Sec IV - Roadwork & Utilities at SR3 Section 2 Carriageway - 20 05-Feb-2018 02-Mar-2018 C 1
Road kerb & formation
Section 3 (M/H1.6 -L2301)
SIV12092 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 59 28-Dec-2017 10-Mar-2018 ]
Drainage Works (M/H1.7 - L2301)
SIV12096 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 28 29-Nov-2017 A 24-Jan-2018 ]
M1.7-M1.6: construct manholes
SIV12102 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 13 25-Jan-2018 08-Feb-2018 C 1
M1.7-M1.6: demolish existing seawall
SIV12103 Sec IV - Roadwork & Utilities at SR3 Section 3 Carriageway - 10 09-Feb-2018 23-Feb-2018 C 1
M1.7-M1.6: ELS
Section VII - Remainder Works
Road & Drainage Works (CulvertL - M/H1.7, Adjacent to SR3)
SVII11600 Sec IV - Roadwork & Utilities at SR3 Section 4 Carriageway - 59 08-Jan-2018 20-Mar-2018 C 1
Drainage Works (Culvert L -MH1.7)
Retaining Wall RW5 Construction
SVII10660 Sec VII - Retaining Wall RW5 (bay 1) - construct base slab 22 05-Feb-2018 05-Mar-2018 | | e —————
and wall
SVII10800 Sec VII - Retaining wall RW5 (bay 3) - construct base slab 22 05-Feb-2018 05-Mar-2018 C 1
and wall
Promenade Seawall Parapet Construction & EVA
Promenade Footpath
SVII12610 Sec VII - section 2 footpath - drainage works : L2202 - 20 29-Jan-2018 23-Feb-2018 | | ————————————————————— |
L2203A
SVII12850 Sec VII - section 3 footpath - watermain 17 20-Jan-2018 08-Feb-2018 C 1
SVII12870 Sec VII - section 3 footpath - utilities (HEC, TCSS, HGC, 40 09-Feb-2018 03-Apr-2018 C

PCCW)




weaner P B 2 5E - B B S

CHINA STATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page:4/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Remaining Dur Early Start arly Finish 2 2018
| Jan | Feb Mar
SVII13050 Sec VII - section 4 footpath - drainage works (L2203 0 21-Nov-2017 A 14-Dec-2017 A !
-L2203A)
SVII13110 Sec VII - section 4 footpath - paving block 25 14-Feb-2018 17-Mar-2018 C 1
SVII13270 Sec VII - section 5 footpath - drainage works :L2203A 10 15-Dec-2017 A 03-Jan-2018 1
-L2204
SVII13275 Sec VII - section 5 footpath - watermain 14 04-Jan-2018 19-Jan-2018 C 1
SVII13310  Sec VII - section 5 footpath - utilities: HEC, TCSS, HGC, 42 20-%an-2018 | 13-Mar-2018 | | —————————————— _ e — T
PCCW : :
SVII13490 Sec VII - section 6 footpath - drainage works(Culvert L - 14 12-Jan-2018 27-Jan-2018 C 1
L2204) ! |
SVII13510 Sec VII - section 6 footpath - watermain 13 03-Feb-2018 21-Feb-2018 : C 1 :
Section X - Protection & Preservation of Trees
Soft Landscaping Works 1 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777
SX10020 Sec X - Protection & Preservation of Trees 276 31-Jan-2013 A 21-Sep-2018 #




[Activity ID ["Activity Name
R 0 U ep 20
03 - PRELIMINARY WORKS

03.3 - Interface Works

0330-1040

0330-1045

Relocate FEHD to Permanent Depot

Clean-up Area after Relocation

FEHD Permanent Depot

0330-1071

Installation of Post (43Nos) > Facility Area 5 & 10

‘ 0330-1073 | Construction of Steel Roof > Facility Area 5 & 10

‘ 0330-1075 | Sprinkler System Installation > Facility Area 5 & 10
‘ 0330-1077 | T & C of Sprinkler System > Facility Area 5 & 10

‘ 0330-1081 Installation of Post (73Nos) > Facility Area 6, 8 & 9
‘ 0330-1095 | Signage Works & ramaining light post

‘ A4910 Road Marking & Misc Works

" 10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)

10.1.4 - Bridge E / Hing Fat Slip Road

Bridge Construction

1014-2280 | Bridge E - Construct Permanent parapet at "TB" Tie-in

~10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Bridge F3B
’W

1032-2550

1032-2560

1032-2561

1032-2563

‘ 1032-2562
‘ 1032-2564

Bridge F2B

1032-3080

1032-3100

‘ 1032-3120
‘ 1032-3140

Bridge F1B2

1032-3810

1032-3820

1032-3860

‘ 1032-3840
‘ 1032-3880

Bridge F3B - Construct Int. Double Noise Encl. (83m) (stage 1)

Bridge F3B - Installation of CC & Temporary Lighting

Bridge F3B - Deck Road Waterproofing, Surfacing & Marking
Divert 2 Lane Traffic (Stage 1)

Bridge F3B - Construct Int. Double Noise Encl. (83m) (stage 2)
Bridge F3B - Deck Road Waterproofing, Surfacing & Marking

Divert 2 Lane Traffic (Stage 2)

Bridge F2B - Longitudinal Stitching
Bridge F2B - Construct Median Barriers
B ridge F2B - Construct Int. Double Noise Encl.

Bridge F2B - Deck Road Waterproofing, Surfacing & Marking

Dismantle LGB

Prestress Extenral Tendon of Bridge F1B2
Bridge F1B2 - Longitudinal Stitching
Bridge F1B2 - Southern Parapet

Bridge F1B2 - Construct Int. Double Noise Encl. Bridge F1B2

[ Rem |

Dur

35

12

25

12

18

20

33

30

48

Start

02-Jan-18

12-Jan-18

27-Nov-17*

01-Dec-17
06-Dec-17
14-Dec-17
20-Nov-17
21-Dec-17

21-Dec-17

08-Sep-17A

19-Sep-17 A

04-Dec-17
04-Jan-18
11-Jan-18
11-Jan-18
06-Feb-18

13-Feb-18

06-Oct-17 A
25-Oct-17 A
11-Nov-17 A

04-Jan-18

13-Nov-17 A
18-Nov-17 A
19-Jan-18
13-Dec-17

13-Jan-18

Finish

11-Jan-18

15-Jan-18

02-Dec-17

07-Dec-17
13-Dec-17
20-Dec-17
29-Nov-17
23-Dec-17

30-Dec-17

30-Dec-17

02-Dec-17

03-Jan-18

10-Jan-18

10-Feb-18

12-Feb-18

25-Nov-17

09-Dec-17
02-Jan-18

10-Jan-18

12-Dec-17

27-Nov-17
01-Mar-18
18-Jan-18

13-Mar-18

2017

December

January [ February

[ 19 | 26 [ 03 [ 10 [ 17 [ 24 ]

31 | o0/ [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25

| "1 Relocate FEHD to Permanent Depot

1 Clean-up Area after Relocation

I:I Installation of Post (43Nos) > Facility Area 5 & 10
I:I Construction of Steel Roof > Facility Area? 5&10
| [ Sprinkler System Installation > Facility Area 5 & 10
1 T&Cof Sprinklerj System > Facility Area 5 & 10

- | Iinstallation of Post (73Nos) > Facility Area 6, 8 & 9

[ Signage Woarks & ramaining light post
"1 Road Marking & Misc Works

] Bridge F3B - Construct Int. Double Noise Encl. (83m

) (stage 1)

] Bridge F3B - Installation of CC & Temporary Lighting

"1 Bridge F2B - Longitudinal Stitching

[ ] Bridge F2B - Construct Median Barriers

"1 Bridge F3B - Deck Road Waterproofing, Surfacing & Marking

@ Divert 2 Lane Traffic (Stage 1)

[ ] Bridge F3B - Construct Int. Dg
[ Bridge F3B - Deck Road W

@ Divert 2 Lane Traffic (Stag

] Bridge F2B - Construct Int. Double Noise Encl.

| : ] Dismantle LGB

1 Prestress Extenral Tendon of Bridge F1B2

1 Bridge F2B - Deck Road Waterpropfing, Surfacing & Marking

] Bridge F1B2 - Southern Parapet

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort
B Actual Work *

I Critical Remaining Work
@ Milestone

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Contract HY/2009/19

Page 1 of 6




[Activity ID ["Activity Name [ Rem | Start [ Finish
Dur r
___ [

Bridge F1B1
’m Dismantle LG1 and Cart away
1032-1720 | Prestress Extenral Tendon of Bridge F1B2
1032-1740 | Bridge F1B1 - Longitudinal Stitching
Bridge F1B1 - Construct Median Barriers

1032-1780

‘ 1032-1760
‘ Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2

Bridge F5

1032-3980 | Bridge F5 Deck Surfacing & Marking

‘ 1032-4000 ' TTA Cutting of Deck Bet Temp. TD & E/B,Cons. of Parapet,Noise
All Middle Bridge F (Common)

Encl.(Northside) start
1032-4040 | Cutting of Deck Between Temp. TD & E/B > Pier F5-F8
1032-4220 | Bridge F TCSS/E&M Ducts and Supports (F1B1, F1B2, F2B, F3B)

1032-4240 | Fresh Water Main 150DI at Bridge F Deck

1032-4260 | Bridge F Sign Gantries and Misc. Mounting Structure/Support

1032-4350 | TCSS/LV Ducts at Zone 5 (Nigth work)

TCSS/LV Ducts at Zone 1 & 3 (daywork)
1032-4354 | TCSS/LV Ducts at Zone 7 (Nigth work)
1032-4355 A TCSS/LV Ducts at Zone 2 (daywork)

1032-4356

‘ 1032-4353
‘ Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

20

12

60

30

46

12

22

87

46

24

16

17

50

11-Nov-17 A
02-Dec-17
16-Dec-17
29-Dec-17

16-Jan-18

04-Jan-18

13-Feb-18

13-Feb-18

25-Oct-17 A
27-Nov-17
26-Dec-17
10-Nov-17 A
20-Nov-17
18-Dec-17
18-Dec-17

22-Feb-18

15-Dec-17
01-Mar-18
02-Feb-18

13-Mar-18

10-Jan-18

01-Mar-18

10-Jan-18

13-Mar-18
21-Feb-18*
16-Dec-17
07-Dec-17
08-Jan-18

28-Dec-17

24-Apr-18

[ December January [ February

79 | 26 | 03 [ 10 | 17 | 24 | a3 [ 07 | 14 [ 21 | 28 | 04 [ 11 | 18

1061-6060 ' Bay 5 & 6 > Side Wall - Lower Portion - Install Waterproofing Membrane

1061-6080 ' Bay 5 & 6 > Side Wall - Lower Portion - Rebar Fixing

1061-6100 ' Bay 5 & 6 > Side Wall - Lower Portion - Erect Formworks

1061-6120 | Bay 5 & 6 > Side Wall - Lower Portion - Concreting

1061-6140 Bay 5 & 6 > Side Wall - Lower Portion - Backfill Behind Side Wall

1061-6160 | Bay 5 & 6 > Side Wall -

curing)

Lower Portion - Cast Temp Concrete Slab (3days

1061-6180 | Bay 5 & 6 > Side Wall - Lower Portion - Remove 1st & 2nd Struts & Waling

1061-6200 Bay 5 & 6 > Side Wall - Upper Portion - Erect Scaffolding & Working Platform

Bay 5 & 6 > Side Wall - Upper Portion - Erect Formwork (one side)

1061-6240 Bay 5 & 6 > Side Wall - Upper Portion - Install Waterproofing Membrane

1061-6260 Bay 5 & 6 > Side Wall - Upper Portion - Rebar Fixing

1061-6280 Bay 5 & 6 > Side Wall - Upper Portion - Complete Formworks

1061-6300 Bay 5 & 6 > Side Wall - Upper Portion - Concreting

1061-6440 Bay 7 & 8 > Side Wall - Lower Portion - Install Waterproofing Membrane

1061-6460 Bay 7 & 8 > Side Wall - Lower Portion - Rebar Fixing

1061-6480 Bay 7 & 8 > Side Wall - Lower Portion - Erect Formworks

1061-6500 | Bay 7 & 8 > Side Wall -

‘ 1061-6220
‘ Lower Portion - Concreting

20-Nov-17 A

20-Nov-17
22-Nov-17
24-Nov-17
25-Nov-17

29-Nov-17

01-Dec-17
06-Dec-17
08-Dec-17
14-Dec-17
18-Dec-17
21-Dec-17
27-Dec-17
22-Nov-17
23-Nov-17
27-Nov-17

30-Nov-17

20-Nov-17

21-Nov-17
23-Nov-17
24-Nov-17
28-Nov-17

02-Dec-17

07-Dec-17
09-Dec-17
14-Dec-17
16-Dec-17
22-Dec-17
26-Dec-17
27-Dec-17
22-Nov-17
25-Nov-17
29-Nov-17

30-Nov-17

12-Dec-17 LI ””””””””” ———— ] DismantleLGlandCartaway : o

D | Prestress Extenral Tendon! of Bridge F1B2

— - Bridge F1B1 - Construct Median Barriers

"1 Bridge F5 Deck Surfacing & Marking

[ ] Bridge F TCSS/E&M Ducts and Supports (F1B1, F1B2, F2B, F3B)

| ) ) ] Bridge F S

| : ] TCSS/LV Ducts at Zone 5 (Nigth work)

I : ] TCSS/LV Ducts at Zone 1 & 3 (daywork)f

[ ] TCSS/LV Ducts at Zone 7 (Nigth work)

1 TCSS/LV Ducts at Zone 2 (daywork)

| Bay5&6> Sidé Wall - Lower Portion - Install Waterproofing Membrane

] Bay5&6> S|de Wall - Lower Portion - Rebar Fixing
[ Bay5&6 % Side Wall - Lower Portion - Erect Formworks
0 Bay5& é; > Side Wall -

—/ Bay 5 & 6 > Side Wall - Lower Portion - Backfill Behind Slde Wall

Lower Portion - Concreting

I:I Bay 5 & 6 > Side Wall - Lower Portion - Cast Temp Concrete Slab (3days curing)

"1 Bay5 &6 > Side Wall - Lower Portion - Remove 1st & 2nd Struts & Waling

[ Bay5 &6 > Side Wall - Upper Portion - Erect Scaffolding & Working Platform
[ Bay5 &6 > Side Wall -

[ Bay5 &6 > Side Wall - Upper Portion - Install Waterproofing Membrane

Upper Portion - Erect Formwork (one side)

[ Bay5&6> Slde Wall - Upper Portion - Rebar Fixing ‘
[ Bay5 & 6 > Side Wall - Upper Portion - Complete Formworks
| 0 Bay 5 & 6 > Side Wall - Upper Portion - Concreting
0 Bay7&8> éide Wall - Lower Portion -

[ Bay7 & 8 > Side Wall - Lower Portion - Rebar Fixing

Install Waterproofing Membrane

— Bay 7 & 8 > Side Wall - Lower Portion - Erect Formworks

o Bay 7 & 8 > Side Wall - Lower Portion - Concreting

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Contract HY/2009/19

Page 2 of 6




[Activity ID Activity Name Rem Start Finish 2017 2018
Dur r [ December January [ February

o | 19 | 26 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 04 | 11 | 18 [ 25
‘ 1061-6520 ' Bay 7 & 8 > Side Wall - Lower Portion - Backfill Behind Side Wall 3 01-Dec-17 04-Dec-17 I:I Bay 7 & 8 > Side Wall - Lower Portion - Backﬁ!l Behind Side Wall ‘
‘ 1061-6540 | Bay 7 & 8 > Side Wall - Lower Portion - Cast Temp Concrete Slab (3days 4 05-Dec-17 09-Dec-17 | [ Bay7 &8 > Side Wall - Lower Portion3 - Cast Temp Concrete Slab (3days curing)
‘ 1061-6560 g;rym;] )& 8 > Side Wall - Lower Portion - Remove 1st & 2nd Struts & Waling 6 07-Dec-17  14-Dec-17 - [/ Bay788 ;’é]dé’weih"L&&é}’#é}t}{)h’ -Remove 1st & 2nd Struts & Walng ~~~~ ©
‘ 1061-6580 ' Bay 7 & 8 > Side Wall - Upper Portion - Erect Scaffolding & Working Platform 4 12-Dec-17 16-Dec-17 [ Bay7 &8> Side Wall - Uipper Portion - Erect Scaffolding & Working Platform
‘ 1061-6600 ' Bay 7 & 8 > Side Wall - Upper Portion - Erect Formwork (one side) 5 14-Dec-17 20-Dec-17 [ Bay7 &8>Side Wall - Upper Portion - Erect Formwork (one side)
‘ 1061-6620 | Bay 7 & 8 > Side Wall - Upper Portion - Install Waterproofing Membrane 3 18-Dec-17 21-Dec-17 [ Bay7&8> Side Wall - Upper Portion - Install Waterproofing Membrane
‘ 1061-6640 Bay 7 & 8 > Side Wall - Upper Portion - Rebar Fixing 4 20-Dec-17 26-Dec-17 [ Bay7 & 8 > Side Wall - Upper Portion - Rebar Fixing
‘ 1061-6660 | Bay 7 & 8 > Side Wall - Upper Portion - Complete Formworks 3 23-Dec-17 | 28-Dec-17 S O By 788 > Side Wall - Upper ’P’dr’t[dri"diri{;i{e’té’#b’rh%\}\/’drl{s’ ”””””””””””””””””””””””””””””
‘ 1061-6680 ' Bay 7 & 8 > Side Wall - Upper Portion - Concreting 1 28-Dec-17 29-Dec-17 O Bay 7 & 8 > Side Wall - Upper Portion - Concreting
‘ 1061-6820 Bay 1 - 8 > Side Wall - Backfiling Works 23 01-Dec-17 29-Dec-17 I ] Bay 1 - 8 > Side Wall - Backfiling Works

Retaining Walls & Trough Structure B,C & D L | | |
’W Construct Retaining Wall E Pile Cap (7 nos) 41 06-Mar-17A | 08-Jan-18 || ] Construct Retaining Wall E Pile Cap (73 nos)
‘ 1061-6880 | Construct Retaining Wall E2 (Ch 5371 - 5398) 18 | 29-Dec-17 19-Jan-18 e i’ébhéifdéf’Fiét’ailhihg’;’\}\ién’E’é’(’c’h’é’sﬂi’éééé) ”””””””””””
‘ 1061-6900 | Construct Retaining Wall E1 (Ch 5332 - 5371) 18 09-Jan-18 29-Jan-18 ‘ [ ] Cpnstruct Retaining Wall E1 (Ch 5332 - 5371)
‘ 1061-6920 | Construct Retaining Wall E3 (Ch 5398 - 5419) 14 20-Nov-17 05-Dec-17 [ ] Construct Retaining Wall E3 (Ch 5398 - 54139)
‘ 1061-6985 | Parapet at Wall above Retaining Wall F 54 20-Nov-17 23-Jan-18 |I ] Parapet at Wall above Retaining Wall F
‘ 1061-6987 | Parapet at Wall above Retaining Wall E3 16 06-Dec-17 23-Dec-17 | [ ] Parapet at Wall above Retaining Wall E3 |
‘ 1061-6989 | Parapet at Wall above Retaining Wall E1 & 2 57 20-Jan-18 Mar-18 | | S e
‘ 1061-7000 | Backfill to Road Founding Level 14 06-Dec-17 21-Dec-17 [ ] Backfill to Road iFounding Level
‘ 1061-7020 | Falseworks System for Landscape Deck 18 22-Dec-17 13-Jan-18 [ : ] Falseworks System for Landscape Deck
‘ 1061-7040 @ Excavate for Foundation of Retaing Wall D 7 22-Dec-17 30-Dec-17 I Excavate for Foundation of Retaing Wall D ‘
‘ 1061-7060 | Construct Retaining Wall D Footing (Ch 190 - 170) 18 02-Jan-18 22-Jan-18 [ ] Construct Retalmng Wall D Footing (Ch 190 - 170)
‘ 1061-7080 | Construct Retaining Wall D (Ch 190 - 170) 32 30-Jan-18 to-Mar-t8 | -
‘ 1061-7120 | Excavate to Founding Level Trough B Structure 12 02-Jan-18 15-Jan-18 [ ] Excavate to Founding Level Trough B Structure
‘ 1061-7140 | Construct Trough Structure B Base Slab 18 16-Jan-18 05-Feb-18 [ ] Construct Trough Structure B Base Sla
‘ 1061-7180 | Excavate to Founding Level Trough C Structure 24 16-Jan-18 12-Feb-18 [ ] Excavate to Founding Levg
‘ 1061-7200 | Construct Trough Structure C Base Slab 18 13-Feb-18 08-Mar-18 [
‘ 1061-7220 | Construct Trough Structure C Side Walls 24 09-Mar-18 09-Apr-18 | |
‘ 1061-7240 ' Road & other Misc Works at Trough D 15 10-Apr-18 26-Apr-18
Landscape Deck

ymm 21 20-Nov-17 | 13-Dec-17 | | ] Ch 5331 - 5419 > Construct LD Middle Pile Cap (7nos) |
‘ 1061-7280 Bay 5 & 6 > Ch 5262 - 5292 - Construct Columns (6 nos) 12 28-Dec-17 11-Jan-18 [ ] Bay5 &6 >Ch 5262 - 5292 - Construct Columns (6 nos)
‘ 1061-7300 | Bay 5 & 6 > Ch 5262 - 5292 - Beam & Deck (30m) 23 12-Jan-18 07-Feb-18 | | I I ——— — ] Bay5 &6 > Ch 5262 - 5292 - Bean
‘ 1061-7320 ' Bay 4 > Ch 5292 - 5303 - Construct Columns (3 nos) 12 27-Nov-17 09-Dec-17 [ ] Bay 4 >Ch 5292 - 5303 - Construct éolumns (3 nos)
‘ 1061-7340 Bay 4 > Ch 5292 - 5303 - Beam & Deck (12m) 24 28-Dec-17 25-Jan-18 | [ ] Bay4 > Ch 5292 - 5303 - Beam & Deck (12m)
‘ 1061-7360 Bay 7 & 8 > Ch 5232 - 5262 - Construct Columns (9 nos) 12 12-Jan-18 25-Jan-18 | [ ] Bay7 & 8 > Ch 5232 - 5262 - Construct Columns (9 nos)
‘ 1061-7380 | Bay 7 & 8 > Ch 5232 - 5262 - Beam & Deck (30m) 23 19-Jan-18 14-Feb-18 [ ] Bay7 &8>Ch5232 -
‘ 1061-7400  Bay 1 to 3 > Ch 5303 - 5331 > Construct Columns (9 nos) 21 27-Nov-17 20-Dec-17 = — ] Bay1to3>Ch ’sfédémsé’é{ > Construct Columns (9 nos) . o
‘ 1061-7420 Bay 1to 3 > Ch 5303 - 5331 > Beam & Deck 23 02-Jan-18 27-Jan-18 | [ ] Bay 1 to 3 > Ch 5303 - 5331 > Beam & Deck

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Contract HY/2009/19

Page 3 of 6




[Activity ID Activity Name Rem Start Finish 2017 2018
Dur r [ December January [ February
_ [ 19 [ 26 [ 03 [ 10 [ 17 | 24 [ 31 [ o7 [ 14 T = 28 04 | 1] 18 [ 25
‘ 1061-7440 ' Ch 5331 - 5419 > Construct Columns (23nos) 12 14-Dec-17 28-Dec-17 ! [ ] Ch 35331 - 5419 > Construct Columns (23nos) :
‘ 1061-7460 | Ch 5331 - 5419 > Beam & Deck 23 19-Jan-18 14-Feb-18 | [ ] Ch 5331 - 5419 > Bear
‘ 1061-7480 ' Ch 5303 - 5419 > Noise Panel Installations 45 08-Feb-18 07-Apr-18 [
10.6.2 - Approach Ramp (Within Portionti8) | I e
ELS D |
’Wm 7 17-Nov-17A | 27-Nov-17 | N ELSjs Installation and Excavation Part 3 (750m*3 / day) ‘
‘ A1060 ELS Installation and Excavation Part 4 (750m*3 / day) 8 21-Nov-17 29-Nov-17 [ jELS Installation and Excavation Part 4 (750m*3 / day)
‘ A1070 ELS Installation and Excavation Part 5 (750m*"3 / day) 9 27-Nov-17 06-Dec-17 _ ELS Installation and Excavation Part 5 (75(§)m"3 / day)
‘ A1080 ELS Installation and Excavation Part 6 (750m*3 / day) 8 07-Dec-17 15-Dec17 | | s B ELS InstallatlonandExcavat|onPart 6(750m"3/ day) 77777777777777777777777777777777777777777777777777777777777777777777777777
‘ A1090 ELS Installation and Excavation Part 7 (750m"3 / day) 7 13-Dec-17 20-Dec-17 [ ELS Installation a%ld Excavation Part 7 (750m*3 / day)
‘ A1100 ELS Installation and Excavation Part 8 (750m"3 / day) 7 19-Dec-17 27-Dec-17 1 ELS Iinstallation and Excavation Part 8 (750m*3 / day)
Structure ‘
Bay 1 -
BaseSlab
A1110 Blinding 1 07-Dec-17 07-Dec-17 I Blinding
A1120 Water Proofing Membrane 2 08-Dec-17 09-Dec-17 B Water Proofing Membrane
A1130 Rebar fixing 4 11-Dec-17 14-Dec-17 I Rebar fixing
A1140 Erect Formwork 4 13-Dec-17 16-Dec-17 I Erect Formwork
A1150 Remove Formwork and Apply Vertical Water Proofing 2 18-Dec-17 19Deci7 |\ m RemoveFormworkand Apply Vertical Water Prooﬂng 7777777777777777777777777777777777777777777777777777777777777777777
Wall - Lower Portion
A1160 Remove S3 and S4 Strut + Waling 2 20-Dec-17 21-Dec-17 [J Remove S3 andj S4 Strut + Waling
A1170 Erect Working Platform and Rebar Fixing 2 22-Dec-17 23-Dec-17 [ Erect Workirjlg Platform and Rebar Fixing
A1180 Erect and Formwork 3 26-Dec-17 28-Dec-17 — Erejct and Formwork
A1190 Concreting 1 29-Dec-17 29-Dec-17 I]Concretmg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1200 Vertical Water Proofing 1 30-Dec-17 30-Dec-17 0 j’\/ertical Water Proofing
A1210 Backfilling 3 02-Jan-18 04-Jan-18 [ Backfiling
Wall - Upper Portion ‘
A1220 Remove S1 and S2 Strut + Waling 2 05-Jan-18 06-Jan-18 [0 Remove S1 and S2 Strut + Waling
A1230 Erect Working Platform and Rebar Fixing 3 08-Jan-18 10dan-18 | Ve I:IErectWorklng PIatform and RebarF|X|ng 777777777777777777777777777777777777777777
A1240 Erect and Formwork 3 11-Jan-18 13-Jan-18 [ Erect and Formwork |
A1250 Concreting 1 15-Jan-18 15-Jan-18 0 Concreting ‘
A1260 Vertical Water Proofing 1 16-Jan-18 16-Jan-18 [ Vertical Water Proofing
Bay 2 ‘
BaseSlab L
A1270 Blinding 1 18-Dec-17 18-Dec-17 @ Blinding
A1280 Water Proofing Membrane 2 19-Dec-17 20-Dec-17 B Water Proofing M%embrane
A1290 Rebar fixing 4 21-Dec-17 26-Dec-17 I Rebar jﬁxing
A1300 Erect Formwork 4 23-Dec-17 28-Dec-17 (I Erejct Formwork
A1310 Remove Formwork and Apply Vertical Water Proofing 2 29-Dec-17 30Dec17 |} - @A Remove Formwork and Apply Vertical Water Proofing e

B Remove Formwork and Apply Vertical Water Proofing

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Page 4 of 6




[Activity ID Activity Name Rem Start Finish 2017 2018
Dur r [ December January [ February
[ 19 [ 26 | 03 [ 10 [ 17 | 24 [ 3 [ 07 [ 14 [ =21 [ 28 [ o4& [ 11 [ 18 [ 25
Wall - Lower Portion ‘ ‘
A1320 Remove S3 and S4 Strut + Waling 2 02-Jan-18 03-Jan-18 [0 Remove S3 and S4 Strut + Waling
A1330 Erect Working Platform and Rebar Fixing 2 04-Jan-18 05-Jan-18 | [J Erect Working Platform and Rebar Fixing
A1340 Erect and Formwork 3 06-Jan-18 09-Jan-18 1 Erect and Formwork
A1350 Concreting 1 10-Jan-18 10-Jan-18 I]Concretlng 7777777777777777777777777777777777777777777777777777777777777777777777
A1360 Vertical Water Proofing 1 11-Jan-18 11-Jan-18 0 Vertical Water Proofing
A1370 Backfilling 3 12-Jan-18 15-Jan-18 [ Backfiling
Wall - Upper Portion |
A1380 Remove S1 and S2 Strut + Waling 2 16-Jan-18 17-Jan-18 [0 Remove S1 and S2 Strjut + Waling
A1390 Erect Working Platform and Rebar Fixing 3 18-Jan-18 20-Jan-18 | I:IErectWorklng Platformand RebarF|X|ng 7777777777777777777777777
A1400 Erect and Formwork 3 22-Jan-18 24-Jan-18 [—J Erectand lj=ormwork
A1410 Concreting 1 25-Jan-18 25-Jan-18 0 Concretirj’lg
A1420 Vertical Water Proofing 1 26-Jan-18 26-Jan-18 0 Verticalj Water Proofing
Bay 3 ‘
BaseSlab e e
A1430 Blinding 1 29-Dec-17 29-Dec-17 ] Bljinding
A1440 Water Proofing Membrane 2 30-Dec-17 02-Jan-18 - Water Proofing Membrane
A1450 Rebar fixing 4 03-Jan-18 06-Jan-18 | I Rebar fixing
A1460 Erect Formwork 4 05-Jan-18 09-Jan-18 I Erect Formwork
A1470 | Remove Formwork and Apply Vertical Water Proofing 2 10-Jan-18 11-Jan-18 """""""’"""""""""""""""""""""""""""""""""""i’h’e’r}{dv’e"F’é}r}i\}vb’rk’éhd’A’;i;;{y’\’/’e’rjiiééiWét’e’r}i}ééh’n’g ”””””””””””””””
Wall - Lower Portion
A1480 Remove S3 and S4 Strut + Waling 2 12-Jan-18 13-Jan-18 [0 Remove S3 and S4 Strut + Wjaling
A1490 Erect Working Platform and Rebar Fixing 2 15-Jan-18 16-Jan-18 [ Erect Working Platform ajmd Rebar Fixing
A1500 Erect and Formwork 3 17-Jan-18 19-Jan-18 [—J Erectand Formworjk
A1510  Concreting 1 20-Jan-18 20dan-18 | | 0 Concreting e
A1520 Vertical Water Proofing 1 22-Jan-18 22-Jan-18 0 Vertical Water% Proofing
A1530 Backfilling 3 23-Jan-18 25-Jan-18 — Backfillingj;
Wall - Upper Portion
A1540 Remove S1 and S2 Strut + Waling 2 26-Jan-18 27-Jan-18 (| Remcj:)ve S1 and S2 Strut + Waling
A1550 | Erect Working Platform and Rebar Fixing 2 29-Jan-18 30-Jan-18 I:IErectWorklngPIatformandRebarlemg ””””
A1560 Erect and Formwork 3 31-Jan-18 02-Feb-18 I:I Erect and Formwork
A1570 Concreting 1 03-Feb-18 03-Feb-18 | [ Concreting
A1580 Vertical Water Proofing 1 05-Feb-18 05-Feb-18 0 Vertical Water Proofing
Bay 4
BaseSlab
A1590 Blinding 1 10-Jan-18 10-Jan-18 @ Blinding
A1600 Water Proofing Membrane 2 11-Jan-18 12-Jan-18 B Water Proofing Membrane
A1610 Rebar fixing 4 13-Jan-18 17-Jan-18 I Rebar fixing
A1620 Erect Formwork 4 18-Jan-18 22-Jan-18

B Erect Formwark

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort
B Actual Work *

I Critical Remaining Work
@ Milestone

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2017 2018
Dur r [ December January [ February
[ 19 [ 26 [ 03 | 10 [ 17 [ 24 [ 3 [ 07 | 14 [ =21 [ 28 [ 04 [ 1 [ 18 [ 25
A1630 Remove Formwork and Apply Vertical Water Proofing 2 23-Jan-18 24-Jan-18 ‘ ‘ B Remove Fprmwork and Apply Vertical Water Proofing
Wall - Lower Portion
A1640 Remove S3 and S4 Strut + Waling 2 25-Jan-18 26-Jan-18 (| Removje S3 and S4 Strut + Waling
A1650 Erect Working Platform and Rebar Fixing 2 27-Jan-18 29-Jan-18 — Ejrect Working Platform and Rebar Fixing
A1660 Erect and Formwork 3 30-Jan-18 01-Feb-18 I:I Erect and Formwork
A1670  Concreting 1 02-Feb-18 02-Feb-18 | | o Concretng
A1680 Vertical Water Proofing 1 03-Feb-18 03-Feb-18 0 Vertical Water Proofing
A1690 Backfilling 3 05-Feb-18 07-Feb-18 [ Backfiling
Wall - Upper Portion
A1710 Remove S1 and S2 Strut + Waling 2 08-Feb-18 09-Feb-18 [0 Remove S1 and S2 Strut + Wali
A1720 Erect Working Platform and Rebar Fixing 2 10-Feb-18 12-Feb18 | |\ I:I Erect WorklngPIatform éri.
A1730 Erect and Formwork 3 13-Feb-18 15-Feb-18 [ Erect and Formwork
A1740 Concreting 1 20-Feb-18 20-Feb-18 0 Concreting
A1750 Vertical Water Proofing 1 21-Feb-18 21-Feb-18 0 Vertical W4
Bay 5
BaseSlab
A1760 Blinding 1 23-Jan-18 23-Jan-18 I Blinding |
A1770 Water Proofing Membrane 2 24-Jan-18 25-Jan-18 B Water Pr%oofing Membrane
A1780 Rebar fixing 4 26-Jan-18 30-Jan-18 (I jRebar fixing
A1790 Erect Formwork 4 29-Jan-18 01-Feb-18 - Erect Formwork
A1800 Remove Formwork and Apply Vertical Water Proofing 2 02-Feb-18 03-Feb-18 | | B Remove FormworkandAppIy Vertical Wat
Wall - Lower Portion
A1810 Remove S3 and S4 Strut + Waling 2 05-Feb-18 06-Feb-18 B Remove S3 and S4 Strut + Waling
A1820 Erect Working Platform and Rebar Fixing 2 07-Feb-18 08-Feb-18 Bl Erect Working Platform and Reba
A1830 Erect and Formwork 3 09-Feb-18 12-Feb-18 I Erect and Formwork
A1840 | Concreting 1 13-Feb-18 13-Feb18 [ | I Concretng
A1850 Vertical Water Proofing 1 14-Feb-18 14-Feb-18 I Vertical Water Proofing
A1860 Backfilling 3 15-Feb-18 21-Feb-18 N  Backfiling

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work *

¢ Milestone

[C—1 Remaining Work
I Critical Remaining Work

Three Months Rolling Programme (20.Nov.2017 to 19.Feb.2018)

Contract HY/2009/19
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[Activity ID [Activity Name
RP (Ja 018 - Ap D18
03 - PRELIMINARY WORKS

03.3 - Interface Works

FEHD Permanent Depot

0330-1071 Installation of Post (43Nos) > Facility Area 5 & 10

‘ 0330-1073 | Construction of Steel Roof > Facility Area 5 & 10
‘ 0330-1075 | Sprinkler System Installation > Facility Area 5 & 10
‘ 0330-1077 | T & C of Sprinkler System > Facility Area 5 & 10
‘ 0330-1081 Installation of Post (73Nos) > Facility Area 6, 8 & 9

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Bridge F3B

1032-2562 | Bridge F3B - Construct Int. Double Noise Encl. (83m) (stage 2)
1032-2563 | Bridge F3B - Deck Road Waterproofing, Surfacing & Marking
1032-2564 | Divert 2 Lane Traffic (Stage 2)

Bridge F1B2

1032-3840 | Bridge F1B2 - Longitudinal Stitching

1032-3860 | Bridge F1B2 - Southern Parapet

1032-3880 | Bridge F1B2 - Construct Int. Double Noise Encl. Bridge F1B2
1032-3900 | Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking
Bridge F1B1

1032-1740 | Bridge F1B1 - Longitudinal Stitching

1032-1780 | Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2

1032-1800 | Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F5

1032-4040 | Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

1032-4060 | Cutting of Deck Between Temp. TD & E/B > Pier F8-F11
1032-4080 | Cutting of Deck Between Temp. TD & E/B > Pier F11-F14
1032-4100 | Construction Parapet (Northside) > Pier F5-F8
1032-4120 | Construction Parapet (Northside) > Pier F8-F11
1032-4140 | Construction Parapet (Northside) > Pier F11-F14

1032-4160 | Construct Noise Enclosure (Northside) > Pier F5 - F8

All Middle Bridge F (Common)

1032-4240 | Fresh Water Main 150D! at Bridge F Deck

1032-4260 | Bridge F Sign Gantries and Misc. Mounting Structure/Support

1032-4356 | Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

[ Rem |

Dur

21

27

30

30

12

12

12

12

12

12

24

52

25

50

Start

22-Jan-18*

26-Jan-18
31-Jan-18
08-Feb-18

20-Jan-18

15-dan-18A

08-Feb-18

15-Feb-18

19-Jan-18A

14-Dec-17 A
13-Jan-18A

02-Mar-18

16-Dec-17 A

16-Jan-18A

02-Mar-18

15-Feb-18

05-Mar-18
19-Mar-18
26-Feb-18
12-Mar-18
26-Mar-18

12-Mar-18

27-Nov-17A

26-Dec-17A

22-Feb-18

Finish

01-Feb-18
07-Feb-18
14-Feb-18

30-Jan-18

14-Feb-18

25-Jan-18
27-Feb-18

09-Mar-18

27-Feb-18

09-Mar-18

17-Mar-18
03-Apr-18
10-Mar-18
24-Mar-18
11-Apr-18

11-Apr-18

21-Feb-18~

24-Apr-18

2018

[ February [ March

[ 21 [ 28 | 04 | 1 | 18 | 25 [ 04 | 1 | 18 [ 25 01 | 08 | 15 | 22 |29

27-Jan-18

1 Installation of Post (43Nos) > Facility Area 5 & 10

1 Construction of Steel Roof > Facility Area 5 & 10 : 1
L/ Sprinkler System Installation > Facility Area 5 & 10

1 T &C of Sprinkler System > Facility Area 5 & 10

| Installation of Post (73Nos) > Facility Area 6, 889

13-Feb-18

] Bridge F3B - Construct Int. Double Noise Encl. (83m) (stage 2)

1 Bridge F3B - Deck Road Waterproofing, Surfacing & Marking

! @ Divert 2 Lane Traffic (Stage 2) : 1

01-Mar-18

17-Jan-18 A

03-Mar-18

[ ] Bridge F1B2 - Longitudinal Stitching

Bridge F1B2 - Southern Parapet

] fBridge F1B2 - Construct Int. Double Noise Encl. Eridge F1B2

. 1 Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

fBridge F1B1 - Construct Int. Double Noise Encl. BYidge F1B2

| 1 Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

[ ] Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

| ] Cutting of Deck Between Temp. TD & E/B > Pier F8-F11

| 1 Cutting of Deck Between Temp. TD & E/B}

— ] Construction Parapet (Northside) > Pier F5-F8
7777777777777777777777777777777777777777777777777777777777777777777777777777777 1 Construction Parapet (Northside) > Pier F8-F11
: : I ‘ ] Construction Parapet (Norths

| : ] Construct Noise Enclosure (1

24-Mar-18

] Fresh Water Main 150DI at Bridge F Deck

] Bridge F Sign Gantries and Misc. Mounting Structure/Suppdrt :

| ; ) | Sign Ga

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Jan.2018 to 19.Apr.2018)

Contract HY/2009/19
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Structure

Bay 1

10.6.2 - Approach Ramp (Within Portion IIB)

[Activity ID Activity Name Rem Start Finish 2018
Dur y [ February [ March April |
21 28 | 04 | 11 | 18 | 25 [ 04 [ 11 | 18 | 25 07 ] 08 | 15 [ 22 ]29
10.6 - Tunnel Approach Ramp ! ! ! !
10.6.1 - Approach Ramp (Excluding Portion IIB)
Structure Works
Wm 1 11-Jan-18A | 20-Jan-18 M Bay7 E&’é;é’.dé’\i\iéil’ Upper Portion - Complete ’F’dr’rh\}v’d}ké" ”””””””””””””””””””””””””””””””””””””””””””””””””
‘ 1061-6680 Bay 7 & 8 > Side Wall - Upper Portion - Concreting 1 22-Jan-18 22-Jan-18 0 Bay7&8> Slde Wall - Upper Portion - Concreting
‘ 1061-6820 ' Bay 1 - 8 > Side Wall - Backfiling Works 17 01-Dec-17A 08-Feb-18 ] Bay1-8>Side Wall - Backflllng Works
Retaining Walls & Trough Structure B,C & D :
W Construct Retaining Wall E Pile Cap (7 nos) 28 | 06-Mar-17A = 24-Feb-18 | I Cons:truct Retaining Wall E Pile Cap (7 nos)
‘ 1061-6880 | Construct Retaining Wall E2 (Ch 5371 - 5398) 14 20-Jan-18 05-Feb-18 | ——————— ] Construct Retaining Wall E2 (Ch ’5’3’7’1’ -5398) L
‘ 1061-6900 | Construct Retaining Wall E1 (Ch 5332 - 5371) 18 26-Feb-18 17-Mar-18 ‘ [ ] Construct Retaining \jNalI E1 (Ch5332-5371) ‘
‘ 1061-6985 | Parapet at Wall above Retaining Wall F 10 21-Dec-17A 31-Jan-18 -:I Parapet at Wall above Retaining Wall F
‘ 1061-6989 | Parapet at Wall above Retaining Wall E2 14 06-Feb-18 24-Feb-18 | [ ] Parajpet at Wall above Retaining Wall E2 |
‘ 1061-6990 | Parapet at Wall above Retaining Wall E1 18 19-Mar-18 11-Apr-18 | [ ] Parapet at Wall above Retain:
‘ 1061-7010 | Backfiling to form flat level 7 18-Jan-18 A 27-Jan-18 | Backﬂlllng toformflatlevel
‘ 1061-7020 | Falseworks System for Landscape Deck 18 29-Jan-18 21-Feb-18 _ Falseworks System for Landscape Deck
‘ 1061-7040 | Excavate for Foundation of Retaing Wall D 7 22-Feb-18 01-Mar-18 — Excavate for Foundation of Retaing Wall D
‘ 1061-7060 | Construct Retaining Wall D Footing (Ch190- 170) 18 02-Mar-18 22-Mar-18 | [ ] Construct Retammg Wall D Footing (Ch190- 170) |
‘ 1061-7080 | Construct Retaining Wal D (Ch 190-170) 24 23-Mar-18 23-Apr-18 [ ] Constru01
‘ 1061-7120 | Excavate to Founding Level Trough B Structure 12 02-Mar-18  15-Mar-18 | _ExcavatetoFoundmgLeveITroughBStructure
‘ 1061-7140 | Construct Trough Structure B Base Slab 24 16-Mar-18 16-Apr-18 [ ‘ ] Construct Trough Strj
‘ 1061-7160 | Construct Trough Structure B Side Walls 24 17-Apr-18 15-May-18 : [
‘ 1061-7180 | Excavate to Founding Level Trough C Structure 14 09-Mar-18 24-Mar-18 : I Excavate to Founding Level Trough C Structure :
‘ 1061-7200 | Construct Trough Structure C Base Slab 18 26-Mar-18 18-Apr-18 _ Construct Trough
Landscape Deck 5
wm#mm Ch 5331 - 5419 > Construct LD Middle Pile Cap (7nos)
‘ 1061-7280 Bay 5 & 6 > Ch 5262 - 5292 - Construct Columns (6 nos) 12 11-Jan-18 A 02-Feb-18 ] Bay5 &6 >Ch 5262 - 5292 - Construct Columns (6 nos)
‘ 1061-7300 | Bay 5 & 6 > Ch 5262 - 5292 - Beam & Deck (30m) 23 03-Feb-18 05-Mar-18 ‘ [ ] Bay5 &6 >Ch 5262 - 5292 - Beam & Deck (30m) |
‘ 1061-7320 | Bay 4 > Ch 5292 - 5303 - Construct Columns (3 nos) 9 11-Dec-17 A 30-Jan-18 M ] ‘Bay 4 > Ch 5292 - 5303 - Construct Columns (3 nos)
‘ 1061-7340 | Bay 4 > Ch 5292 - 5303 - Beam & Deck (12m) 24 | 31-Jan-18 | 02Mari8 | | |f"""”"""””"""”"’"""""""f’l’"Eiéyli;"c’ﬁ’ééé’z"S’édé”éééériébé’ck’ii’zhj ””””””””””””””””””””””””
‘ 1061-7360 Bay 7 & 8 > Ch 5232 - 5262 - Construct Columns (9 nos) 12 03-Feb-18 20-Feb-18 | [ ] Bay7&8 > Ch 5232 - 5262 - Construct Columns (9 nos)
‘ 1061-7380 | Bay 7 & 8 > Ch 5232 - 5262 - Beam & Deck (30m) 23 10-Feb-18 12-Mar-18 | | Bay7 &8 >Ch 5232 - 5262 - Beam & Deck (30m)
‘ 1061-7420 | Bay 1to 3 > Ch 5303 - 5331 > Beam & Deck 23 03-Feb-18 05-Mar-18 [ ] Bay 1to3>Ch5303-5331 >Beam & Qeck
‘ 1061-7440 | Ch 5331 - 5419 > Construct Columns (23nos) 12 29-Jan-18 10-Feb-18 [ ] Ch5331-5419 > Construc:t Columns (23nos) |
‘ 1061-7460 | Ch 5331 - 5419 > Beam & Deck 23 12-Feb-18 13-Mar-18 | ||Ch5331-5419>Beam&Deck 7777777777777777777777777777777777777777777

== Remaining Level of Effort [———1 Remaining Work

= Actual Level of Effort
I Actual Work L

I Critical Remaining Work
@ Milestone

Three Months Rolling Programme (20.Jan.2018 to 19.Apr.2018)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2018
Dur [ February [ March April |
[ 21 [ 28 [ o4 [ 1 ] 18 [ 25 [ 04 [ 11 [ 18 25 01 08 | 15 [ 22 29
Wall - Lower Portion ! ! !
A1160  Remove S3 and S4 Strut + Waling 2 30-Jan-18 3t-dan18 [ | I:IRemoveSSandS4Strut+WaI|ng
A1170 Erect Working Platform and Rebar Fixing 2 01-Feb-18 02-Feb-18 I:I Erect Working Platform and Rebar Fixiné
A1180 Erect and Formwork 3 03-Feb-18 06-Feb-18 ‘ 1 Erect and Formwork ‘
A1190 Concreting 1 07-Feb-18 07-Feb-18 0 Concreting
A1200 Vertical Water Proofing 1 08-Feb-18 08-Feb-18 0 Vertical Water Proofing
A1210 | Backfiling 3 09-Feb-18 12Feb-t8 | | I:IBackfllllng
Wall - Upper Portion
A1220 Remove S1 and S2 Strut + Waling 2 13-Feb-18 14-Feb-18 0 Remove S1 and S2 ‘c‘jstrut +Waling
A1230 Erect Working Platform and Rebar Fixing 3 15-Feb-18 21-Feb-18 1 FErect Wojrking Platform and Rebar Fixing
A1240 Erect and Formwork 3 22-Feb-18 24-Feb-18 — Erecjt and Formwork
A1250 | Concreting 1 26-Feb-18 %-Feb18 | | I]Concretlng
A1260 Vertical Water Proofing 1 27-Feb-18 27-Feb-18 0 §Vertical Water Proofing
Bay 2
Wall - Lower Portion ‘
A1320 Remove S3 and S4 Strut + Waling 2 27-Jan-18 29-Jan-18 — Riemove S3 and S4 Strut + Waling
A1330  Erect Working Platform and Rebar Fixing 2 30-Jan-18 | 31-Jan-18 | | I:IErectWorkmgPlatformandRebarlemg
A1340 Erect and Formwork 3 01-Feb-18 03-Feb-18 I:I Erect and Formwork
A1350 Concreting 1 05-Feb-18 05-Feb-18 | 0 Concreting
A1360 Vertical Water Proofing 1 06-Feb-18 06-Feb-18 0 Vertical Water Proofing
A1370 Backfiling 3 07-Feb-18 09-Feb-18 ! [ Backfiling !
Wall - UpperPortion oy
A1380 Remove S1 and S2 Strut + Waling 2 10-Feb-18 12-Feb-18 ] Remove S1 and S2 Strujt + Waling
A1390 Erect Working Platform and Rebar Fixing 3 13-Feb-18 15-Feb-18 [ Erect Working Platfjorm and Rebar Fixing
A1400 Erect and Formwork 3 20-Feb-18 22-Feb-18 [ Erect ar%d Formwork
A1410 Concreting 1 23-Feb-18 23-Feb-18 0 Concr(jeting
A1420 | Vertical Water Proofing 1 24-Feb-18 | 24Feb18 | | T I]VertlcaIWaterProoflng
Bay 3 ‘
Wall - Lower Portion ‘
A1480 Remove S3 and S4 Strut + Waling 2 25-Jan-18 26-Jan-18 O RemO\j/e S3 and S4 Strut + Waling
A1490 Erect Working Platform and Rebar Fixing 2 27-Jan-18 29-Jan-18 — Ejrect Working Platform and Rebar Fixing
A1500 Erect and Formwork 3 30-Jan-18 o1-Feb-18 | | I:IErectandFormwork
A1510  Concreting 1 02-Feb-18 02-Feb-18 0 Concreting
A1520 Vertical Water Proofing 1 03-Feb-18 03-Feb-18 0 Vertical Water Proofing
A1530 Backfiling 3 05-Feb-18 07-Feb-18 I Backfiling
Wall - UpperPortion ‘ 1
A1540 | Remove S1 and S2 Strut + Waling 2 08-Feb-18 = 09-Feb-18 | | A I:IRemoveS1andSZStrut+Walng
== Remaining Level of Effort [———1 Remaining Work
= Actual Le\?el of Effort I Critical Regmaining Work Contract HY/2009/19 Page 3 of 4

I Actual Work L

¢ Milestone
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[Activity ID Activity Name Rem Start Finish 2018
Dur [ February [ March April |
- 21 28 04 | 11 | 18 | 25 [ 04 [ 11 | 18 25 07 ] 08 | 15 [ 22 ]29
A1550 Erect Working Platform and Rebar Fixing 2 10-Feb-18 12-Feb-18 I Erect Working Platform gnd Rebar Fixing
A1560 Erect and Formwork 3 13-Feb-18 15-Feb-18 : 1 Erectand Formworik :
A1570 Concreting 1 20-Feb-18 20-Feb-18 0 Concreting%
A1580 Vertical Water Proofing 1 21-Feb-18 21-Feb-18 0 Vertical Wjater Proofing
Bay 4 1
Wall - Lower Portion
A1640 Remove S3 and S4 Strut + Waling 2 23-Jan-18 24-Jan-18 0 Remove 83 and S4 Strut + Waling
A1650 Erect Working Platform and Rebar Fixing 2 25-Jan-18 26-Jan-18 O Erect Working Platform and Rebar Fixing
A1660 Erect and Formwork 3 27-Jan-18 30-Jan-18 /i iErect and Formwork
A1670  Concreting 1 31-Jan-18 3t-dan-18 | | |] Concreting L
A1680 Vertical Water Proofing 1 01-Feb-18 01-Feb-18 I] Vertical Water Proofing
A1690 Backfiling 3 02-Feb-18 05-Feb-18 1 Backfiling | | |
Wall - UpperPortion ‘ ‘
A1710 Remove S1 and S2 Strut + Waling 2 06-Feb-18 07-Feb-18 [0 Remove S1 and S2 Strut + Wdﬁg
A1720 Erect Working Platform and Rebar Fixing 2 08-Feb-18 09-Feb-18 | | O Erect Worklng PIatformandRebar lemg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1730 Erect and Formwork 3 10-Feb-18 13-Feb-18 1 Erect and Formwork
A1740 Concreting 1 14-Feb-18 14-Feb-18 | 0 Concreting |
A1750 Vertical Water Proofing 1 15-Feb-18 15-Feb-18 0 Vertical Water Proojfing
Bay 5 |
Wall - Lower Portion 1 e ”””””””””””””””””””””””””””
A1810 Remove S3 and S4 Strut + Waling 2 20-Jan-18 22-Jan-18 [ 1 Remove S3 jand S4 Strut + Waling ! !
A1820 Erect Working Platform and Rebar Fixing 2 23-Jan-18 24-Jan-18 [ Erect Wojrking Platform and Rebar Fixing : :
A1830 Erect and Formwork 3 25-Jan-18 27-Jan-18 —1 Ereci’[ and Formwork
A1840 Concreting 1 29-Jan-18 29-Jan-18 0 C%oncreting
A1850 Vertical Water Proofing 1 30-Jan-18 30-Jan-18 | | i VertlcaIWater Proofmg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1860 Backfilling 3 31-Jan-18 02-Feb-18 I:I Backfilling
Wall - Upper Portion | |
A1870 Remove S1 and S2 Strut + Waling 3 03-Feb-18 06-Feb-18 1 Remove S1 and S2 Strut + Wal'ngj
A1880 Erect Working Platform and Rebar Fixing 2 07-Feb-18 08-Feb-18 O Erect Working Platform and Re;bar Fixing
A1890 Erect and Formwork 3 09-Feb-18 12-Feb-18 | | 7777777777777 1 Erectand Formwork s
A1900 Concreting 1 13-Feb-18 13-Feb-18 0 Concreting
A1910 Vertical Water Proofing 1 14-Feb-18 14-Feb-18 0 Vertical Water Proofirjlg
Landscape Deck | ‘
10621240 Consiruct LD Gobumn -Porton B (1ores) | 3 i4Feb1s  3iMartd g | ; | Construct LD Golumn - Portion lIB (10n0s)
‘ 1062-1260 | Construct Landscape Deck Beam/Slab Bay C1 45 03-Mar-18 27-Apr-18 S 0 ||COI

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Jan.2018 to 19.Apr.2018)
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[Activity ID ["Activity Name

RP eb 2018 z 018
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)
10.3.2 - Bridge Construction

Bridge F3B
1032-2564 | Divert 2 Lane Traffic (Stage 2)

Bridge F1B2
1032-3880 | Bridge F1B2 - Construct Int. Double Noise Encl. Bridge F1B2

1032-3900 | Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F1B1

1032-1780 | Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2

1032-1800 | Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

Bridge F5

1032-4040 | Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

1032-4060 | Cutting of Deck Between Temp. TD & E/B > Pier F8-F11
1032-4080 | Cutting of Deck Between Temp. TD & E/B > Pier F11-F14
1032-4100 @ Construction Parapet (Northside) > Pier F5-F8

1032-4120 | Construction Parapet (Northside) > Pier F8-F11

1032-4140 | Construction Parapet (Northside) > Pier F11-F14

1032-4160 @ Construct Noise Enclosure (Northside) > Pier F5 - F8
1032-4180 | Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

1032-4200 ' Reinstate Deck Pier F5 - F8 (Northside) > Surfacing & Marking

All Middle Bridge F (Common)
1032-4240 | Fresh Water Main 150D at Bridge F Deck
1032-4260 | Bridge F Sign Gantries and Misc. Mounting Structure/Support

‘ 1032-4356 | Sign Gantry (DS06B,DS06A & FADS06) (Nigth work)

 10.5- Temporary Bridge

10.5.3 - Temporary Bridge 'TD'

1053-1140 Demolition of Temporary Bridge "TD" at VI

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Retaining Walls & Trough Structure B,C & D

1061-6860 @ Construct Retaining Wall E Pile Cap (7 nos)

1061-6900 @ Construct Retaining Wall E1 (Ch 5332 - 5371)

1061-6989 | Parapet at Wall above Retaining Wall E2

1061-6990 | Parapet at Wall above Retaining Wall E1

1061-7040 @ Excavate for Foundation of Retaing Wall D

‘ 1061-7020 | Falseworks System for Landscape Deck
‘ 1061-7060 | Construct Retaining Wall D Footing (Ch 190 - 170)

[ Rem |

Dur

15

12

12

12

12

12

12

24

39

2

50

32

18

14

18

18

18

Start

25-Feb-18*

13-Jan-18 A

01-Mar-18

16-Jan-18 A

09-Mar-18

26-Feb-18
12-Mar-18
26-Mar-18
05-Mar-18
19-Mar-18
04-Apr-18
19-Mar-18
19-Apr-18

25-Apr-18

27-Nov-17 A

26-Dec-17A

22-Feb-18

19-Mar-18

06-Mar-17 A
17-Apr-18
12-Mar-18
09-May-18

29-Jan-18A
13-Mar-18

21-Mar-18

Finish

28-Feb-18

08-Mar-18

08-Mar-18

16-Mar-18

10-Mar-18

24-Mar-18
11-Apr-18
17-Mar-18
03-Apr-18
18-Apr-18
18-Apr-18
24-Apr-18

30-Apr-18

09-Apr-18

21-Feb-18*

24-Apr-18

27-Apr-18

16-Apr-18

08-May-18
27-Mar-18
29-May-18
12-Mar-18
20-Mar-18

13-Apr-18

[ March April [ May

78 | 25 | 04 | 11 | 18 | 25 01 | 08 | 15 | 22 | 29 | 06 | 13 | 20 | 27

LI:I Bridge F1B2 - Construct Int. Double Noise Endl. Bridge F1B2

LI ——— ] Bridge F1B1 - Construct Int. Double Noise Encl. Bridge F1B2 o

| N Falseworks System for Landscape Deck

@ Divert 2 Lane Traffic (Stage 2)

"1 Bridge F1B2 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

1 Bridge F1B1 - Bridge F1C Deck Road Waterproofing, Surfacing & Marking

— ] Cutting of Deck Between Temp. TD & E/B > Pier F5-F8

| ] Cutting of Deck Between Temp. TD & E/B> Pier F8-F11

[ ] Cutting of Deck Between Temp..TD & E/B > Pier F11-F14

[ ] Construction Parapet (Northside) > Pier F5-F8

[ ‘ ] Construction Parapet (Northside) > Pier F8-Fi1

[ ] Construction Parapbt (Northside) > Pier F11-F14

[ : ] Construct Noise Enclosure (Northside) > Pier F5 - F8

1 Reinstate Deck Pier F8 - F14 (Northside) > Surfacing & Marking

1 Reinstate Deck Pier F5 - F8 (Northside) > Surfacing |

[ ‘ : ] Fresh Water Main 150DI at Bridge F Deck

] Bridge F Sign Gantries and Misc. Mounting Structure/Support

[ ] Sign Gaﬁtry (DS06B,DS06A & FADS06) (Nigth work)

[ ) ] Demolition of Temporary Bridge "TD" at VI

I Construct Retaining Wall E Pile Cap (7 nos)

[ ] Construct Retaining Wall E1 (Ch 5332

[ ] Parabet at Wall above Retaining Wall E2

I Excavate for Foundation of Retaing Wall D

[ ) ] Construct Retaining Wall D Footing (Ch 190 - 170)

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)

Contract HY/2009/19

Page 1 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur [ March April [ May

18 | 25 [ 04 | 11 18 [ 25 01 | 08 [ 15 [ @22 | 29 [ 06 [ 13 [ 20 [ 27
1061-7080 | Construct Retaining Wall D (Ch 190 - 170) 24 14-Apr-18 12-May-18 ‘ : [ ] Construct Retaining Wall D (Ch
1061-7120 | Excavate to Founding Level Trough B Structure 12| 21-Mar-18 06-Apr-18 A Cxcavate to Founding Level Trough B Structure
1061-7140 | Construct Trough Structure B Base Slab 24 07-Apr-18 05-May-18 1 [ ‘ ] Construct Trough Structure B Base Slab
1061-7160 | Construct Trough Structure B Side Walls 24 07-May-18 02-Jun-18 [
1061-7180 | Excavate to Founding Level Trough C Structure 14 28-Mar-18 16-Apr-18 I Excavate to Founding Level Trough C Structure
1061-7200 | Construct Trough Structure C Base Slab 18 17-Apr-18 08-May-18 I Construct Trough Structure C Base Sle
1061-7220 | Construct Trough Structure C Side Walls 24 07-May-18 o2-dun-18 | | [

Landscape Deck
’W Bay 1 to 3 > Ch 5303 - 5331 > Beam & Deck
‘ 1061-7440 ' Ch 5331 - 5419 > Construct Columns (23n0s)
‘ 1061-7460 ' Ch 5331 - 5419 > Beam & Deck
‘ 1061-7480 ' Ch 5303 - 5419 > Noise Panel Installations
10.6.2 - Approach Ramp (Within Portion IIB)
Structure
Bay 1
Wall - Lower Portion

A1200 Vertical Water Proofing

A1210 Backfilling

Wall - Upper Portion
A1220 Remove S1 and S2 Strut + Waling
A1230 Erect Working Platform and Rebar Fixing
A1240 Erect and Formwork
A1250 Concreting
A1260 Vertical Water Proofing
Bay 2
Wall - Lower Portion
A1360 Vertical Water Proofing
A1370 Backfilling
Wall - Upper Portion
A1380 Remove S1 and S2 Strut + Waling
A1390 Erect Working Platform and Rebar Fixing
A1400 Erect and Formwork
A1410 Concreting
A1420 Vertical Water Proofing
Bay 3
Wall - Lower Portion
A1500 Erect and Formwork
A1510 Concreting

A1520 Vertical Water Proofing

03-Feb-18A

29-Jan-18 A
06-Mar-18

16-Mar-18

22-Feb-18

23-Feb-18

27-Feb-18
01-Mar-18
05-Mar-18
08-Mar-18

09-Mar-18

22-Feb-18

23-Feb-18

27-Feb-18
01-Mar-18
05-Mar-18
08-Mar-18

09-Mar-18

12-Feb-18 A
26-Feb-18

27-Feb-18

17-Mar-18

05-Mar-18
03-Apr-18

25-Apr-18

22-Feb-18

26-Feb-18

28-Feb-18
03-Mar-18
07-Mar-18
08-Mar-18

09-Mar-18

22-Feb-18

26-Feb-18

28-Feb-18
03-Mar-18
07-Mar-18
08-Mar-18

09-Mar-18

24-Feb-18
26-Feb-18

27-Feb-18

| ‘ ] Bay 1 to 3> Ch 5303 -15331 > Beam & Deck

| : ] Ch 5331 - 5419 > Construct Columns (23nos)

| 1 Ch5331 - 5419 > Beam & Deck

0 Vertical Water Proofing

[ Backfiling

I:I Remove S1 and S2 Strut + Waling
I:I Erect Working Platform and Rebar Fixing
A 3 Erectand Formwork .
0 Concreting

0 Vertical Water Proofing

0 Vertical Water Proofing

1 Backfiling

I:I Remove S1 and S2 Strut + Waling
I:I Erect Working Platform and Rebar Fixing
A L Erectand Formwork
[ Concreting

0 Vertical Water Proofing

B [ Erectand Formwork

0 Cpncreting

0 Vertical Water Proofing

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)

Contract HY/2009/19

Page 2 of 3




[Activity ID Activity Name Rem Start Finish 2018
Dur [ March April [ May
- i8 | 25 [ 04 [ 11 18 [ 25 01 | 08 [ 15 [ 22 [ 29 [ 0O [ 13 [ 20 [ 27
A1530 Backfilling 3 28-Feb-18 02-Mar-18 I:I Backfiling ‘ ‘
Wall - Upper Portion ‘
A1540  Remove S1 and S2 Strut + Waling 2 03-Mar-18 = 05Mar-18 | | | [ RemoveStandS2Strut+Waing | L
A1550 Erect Working Platform and Rebar Fixing 2 06-Mar-18 07-Mar-18 [ Erect Working Platform and Rebar Fixingj]
A1560 Erect and Formwork 3 08-Mar-18 10-Mar-18 [ Erect and Formwork ‘
A1570 Concreting 1 12-Mar-18 12-Mar-18 0 Concreting
A1580 Vertical Water Proofing 1 13-Mar-18 13-Mar-18 0 Vertical Water Proofing
Bayd e
Wall - Lower Portion |
A1660 Erect and Formwork 3 12-Feb-18 A 24-Feb-18 M [ Erect%and Formwork
A1670 Concreting 1 26-Feb-18 26-Feb-18 0 Cjoncreting
A1680 Vertical Water Proofing 1 27-Feb-18 27-Feb-18 0 jVerticaI Water Proofing
A1690  Backfiling 3 28-Feb-18 02-Mar-18 | ’””””””ﬁ”éé;;@h@ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Wall - Upper Portion
A1710 Remove S1 and S2 Strut + Waling 2 03-Mar-18 05-Mar-18 [ Remove S1 and S2 Strut + Waling ‘
A1720 Erect Working Platform and Rebar Fixing 2 06-Mar-18 07-Mar-18 [ Erect Working Platform and Rebar Fixingjg
A1730 Erect and Formwork 3 08-Mar-18 10-Mar-18 [ Erect and Formwork |
A1740 Concreting 1 12-Mar-18 12-Mar-18 | I]Concretmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1750 Vertical Water Proofing 1 13-Mar-18 13-Mar-18 0 Vertical Water Proofing
Bay 5 ‘
Wall - Lower Portion ‘
A1810 Remove S3 and S4 Strut + Waling 2 20-Feb-18 21-Feb-18 I3 Remove SS and S4 Strut + Waling
A1820 Erect Working Platform and Rebar Fixing 2 22-Feb-18 23-Feb-18 | | [ Erect WorlqngPIatformandRebar F|X|ng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1830 Erect and Formwork 3 24-Feb-18 27-Feb-18 —/ jErect and Formwork
A1840 Concreting 1 28-Feb-18 28-Feb-18 I] Concreting
A1850 Vertical Water Proofing 1 01-Mar-18 01-Mar-18 I] Vertical Water Proofing
A1860 Backfilling 3 02-Mar-18 05-Mar-18 [ Backfiling
Wall - Upper Portion
A1870 Remove S1 and S2 Strut + Waling 3 06-Mar-18 08-Mar-18 [ Remove S1 and S2 Strut + Waling
A1880 Erect Working Platform and Rebar Fixing 2 09-Mar-18 10-Mar-18 [ Erect Working Platform and Rebar iFixing
A1890 Erect and Formwork 3 12-Mar-18 14-Mar-18 [ Erect and Formwork |
A1900 Concreting 1 15-Mar-18 15-Mar-18 [ Concreting
A1910 | Vertical Water Proofing 1 16-Mar-18 teMar-s | L 0 Vertical W’e{té’r’b}bb}i’rigﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Landscape Deck ‘ ‘ |
10621240 Consiuct LD Column -Porton 1B (f0n0s) | % 2Febis  13Ap-1d | C f | Gonstruct LD Golumn - Portion 118 (10n0s)
‘ 1062-1260 | Construct Landscape Deck Beam/Slab Bay C1 & C2 45 14-Mar-18 09-May-18 [ ] Construct Landscape Deck Beam/Sla|
‘ 1062-1280 | Construct Noise Panel Trough A (within Portion 1IB) 30 20-Apr-18 25-May-18 [ ] Construc
mmmmmm  Remaining Level of Effort Remaining Work
= Actual Le\?el of Effort E Critical Regmaining Work Contract HY/2009/19 Page 3 of 3
B /ctual Work ® & \iestone Three Months Rolling Programme (20.Feb.2018 to 19.May.2018)




Combine - 2017-10-26 | SR8 - Layout for SMRP_2107_10 - Wxt Work TS Append ix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2017 2018
Oct | Nov Dec Jan
A I T I S O B
Combine Programme - IEC, Marine, External Works (2017-10-26) ~ 2d  30-Jub7A  0B-Feb-8
External Works 112d  30-Jul-17A 08-Feb-18 : : : : : : : : : : : : : ! ! !
Zone 1 60d 30-Jul-17 A 21-Dec-17 ‘ ‘ ‘ ‘
EXW_1010 Rockfill for retaining wall RW8E od 23-Oct-17 02-Nov-17 _ R(j)ckfill for retaijning wall RW%&E ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Sub-soil Drain & Catch Pit Connection for Retianing Wall RWSE 6d 20-Oct-17A 30-Oct-17
EXW_1050 Drawings confirmation, reconstruction of 1 existing catchpit and 1 addition catchpit 7d 20-Oct-17 A 27-Oct-17 Drawmgs conﬂrmanon reconstrucnon of 1 existing calchplt and|1 add|t|on catchpn ‘ ‘ 3 ‘ ‘ ‘ ‘
EXW_1060 2 catchpits on hold due to the revised draininage alignment after MH2-74 1d 30-Oct-17 30-Oct-17 02 catchpns on hold due to the revlsed drammage alignment after MH2-74
Drainage Alignment Confirmation for MH72, 73, 74 due to Tree T1106 27d 15-Sep-17A 19-Oct-17A ‘ ‘ ‘ ‘
EXW_1120 Construction of MH2-73,MH2-73A, MH2-74 and the associated drainage works 28d 15-Sep-17A  19-Oct-17A _ Ctj)n truction of%MH2-73,MH23—73A, MH2-714 and the assiociated drainege works
EXW_1130 New sketches received for addition manhole MH2-74 1d 26-Sep-17A 26-Sep-17A ed for additijon manhole MH D-74 ‘ ‘ ‘ ‘ ‘
Works under this Section can be started unless Drainage & Sub-soil Problem are Resolved & Work Done 51d 23-Oct-17 21-Dec-17 ‘ ‘ ‘ ‘ ‘
EXW_1470 Watermain pipes connection to existing water valves 20d 23-Oct-17 15-Nov-17 _ Watermaln pipes connectlon toj existing watejr valves
EXW_1150 TCSS (2 nos. drawpits and ductings) 10d 30-Oct-17 09-Nov-17 _ TCSS (2 nos. drawplts and ductlngs) ! ! ! ! ! ! !
EXW_1480 Paving carriageway 10d | 07-Nov-17 17-Nov-17 _ Pavmg carnageway : :
EXW_1490 Reinstatement of footpath 15d 07-Nov-17 23-Nov-17 _ Remstatement of footpath
EXW_1500 Construction of 8 nos. of removable bollards, AECOM letter ref. no. 15d 18-Nov-17 05-Dec-17 —‘ Const‘rucnon of 8 nes of removéble bollards, AECOM letter iref no. (CWé/(HY/2010/O§)/M25/220/0§BO
(CWB/(HY/2010/08)/M25/220/08B008515 dated 7 Oct 2016
EXW_1510 Kerb & railing works 14d | 06-Dec-17 21-Dec-17 — Kerb & railing wprks
Othe Works not Affectted by Drainage Works 60d 30-Jul-17 A 23-Nov-17
EXW_1520 Fabrication of parapet 60d 30-Jul-17 A 03-Oct-17A tion of pararjget
EXW_1530 Parapet for retaining wall RW8D 20d 20-Oct-17A 11-Nov-17 ‘ Parapet for :retalmng wall | ‘RW8D
EXW_1550 OHVD footing and poles in traffic island (1 no.) 14d 30-Oct-17* 14-Nov-17 _ OHVD footing and poles intr ﬂic%island @ no.);
EXW_1560 CCTV (5m) footing, kiosk & earth pit 7d 30-Oct-17 06-Nov-17 — CCTV (L5m) footing, kIOSk & earth plt
EXW_1570 TCSS (6 nos. of draw pits and ductings) 15d 07-Nov-17 23-Nov-17 _ TCSS (6 nos. ojf draw pits anjd ductings)
EXW_1540 Installation of directional sign DS16 steel frame 5d 13-Nov-17 17-Nov-17 [ jlnstallation of Edirectional sigjn DS16 steeliframe
Zone 2 62d  15-Aug-17A  05-Dec-17
EXW_1770 Subbase and kerb laying works 20d 19-Sep-17A  13-Oct-17A | jSubbase and ikerb laying Wjorks
EXW_1780 Preparation works for gate 7Arelocation 5d 14-Oct-17A 19-Oct-17A _ Prieparation WOI'ij for gate 7A relocation
EXW_1850 Temporary connection of watermain to the existing DAV (1 no. DAV. Pipe) and testing 20d 16-Oct-17 A 08-Nov-17 Terﬁporary connectlon of Water‘mam to the e)j(isting DAV (:L no. DAV. Plp(je) and testing%
EXW_1790 Gate 7A1st relocation to maintain access to tunnel 1d 20-Oct-17A 20-Oct-17A
EXW_1810 Parapet for retaining wall RW8C 25d 20-Oct-17A 18-Nov-17 Parapet for iretaining all 3RWSC
EXW_1820 VMS6 steel frame at verge (fabrication completed, pending for installation) 20d 20-Oct-17A 13-Nov-17 VMS6 slteel frame at ‘:/erge (fat:rlcatlon completejd pending forj installation)
EXW_1830 FVMSH3 sign gantry (fabrication completed, pending for installation) 7d 20-Oct-17A 27-Oct-17 : FVMSH3 S|gn‘ gantry (fabrlcatlon completed pending for installat |0n]
EXW_1870 Boundary fence trial panel installation 5d 25-Oct-17* 31-Oct-17 — Boundary fence tnal panel |nstallat|on
EXW_1890 Irrigation system construction 15d 25-Oct-17* 11-Nov-17 — Irrigation system construetlon
EXW_1880 Boundary fence Installation 30d  01-Nov-17 05-Dec-17 _ Bouncjﬁary fence Insj'(allation
EXW_1840 CCTV (15m) earth pit 8d 14-Nov-17 22-Nov-17 — CCTV (15m) =artjh pit
Revised LCS Sign Gantry Footing & Steel Frame 60d | 15-Aug-17A  04-Nov-17
Steel Frame for LCS Sign Gantry 60d 15-Aug-17 A 04-Nov-17
EXW_1730 Fabrication of LCS sign gantry 60d 15-Aug-17A  23-Oct-17 _ Fabrlcat‘lon of LCS S|gin gantry \
EXW_1740 Delivery for installation of LCS sign gantry 10d 24-Oct-17 04-Nov-17 r:|ns allation of‘LCS sign gantry
Zone 3 84d  15-Sep-17A  14-Jan-18
EXW_1980 Boundary fence wall 40d 15-Sep-17A 03-Nov-17 éoundary fenee wall
B Actual Work Page 1 of 4 Date Revision . Checked Approved
I Remaining Work 23-Oct-17 DWP-08 (1) - 3 Months Rolling  |TL TL
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
* @ Milestone Road 8 Section) - 3 Months Rolling Progamme
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H|I8H  CHINA STATE CONSTRUCTION ENGRG, (HONG KONG) LTD.
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I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct | Nov Dec Jan
EXW_2000 Connection of E&M and TCSS ducts in zone 3 10d 25-Sep-17 A 07-Oct-17A Connectioniof E&M and TC oTTE 3
EXW_1990 Demolition of old DS17 footing 7d 21-Oct-17 A 30-Oct-17 : Demolitijon of old DS:L§7 footing
Traffic Island 84d 21-Oct-17 A 14-Jan-18
EXW_2010 SCP4 substructure (footing and mass concrete) construction by LIV 7d 21-Oct-17 A 30-Oct-17 SCP4 substructure (tootlng and mass concrete) construc |0n§by LIV
EXW_2030 TTM commencement for Traffic Island 1d 31-Oct-17 31-Oct-17 B TT™ commencement for Traffic Island
EXW_2040 Reconstruction of new DS17 footing 14d 01-Nov-17 16-Nov-17 ‘ _ Reconstrucnon of new D >l7§footing
EXW_2050 Directional sign DS17 steel frame 7d 17-Nov-17 24-Nov-17 _ Pirectional sian DS17 steel3 frame
EXW_2060 New VMS6 steel frame 7d 25-Nov-17 02-Dec-17 : : : 3 _ New VMS6 steel frame ‘ ‘
EXW_2070 TCSS and lighting at island 7d 04-Dec-17 11-Dec-17 ‘ ‘ _ TCSS and lighting at lsland ‘ ‘
EXW_2080 JTIS (3 nos. footings, 1 no. concrete plinth) 14d 12-Dec-17 29-Dec-17 _ J'l IS (3 nos. footlngs 1no. concrete pllmh)
EXW_2090 Storm drainage and gully at island 12d 30-Dec-17 13-Jan-18 ‘ ‘ Storm drarnage and guIIy at i
EXW_2100 Kerb for island 6d 30-Dec-17 06-Jan-18 rKerbforlsland ‘ ‘
EXW_2110 Pavement works of carriageway 6d 08-Jan-18 13-Jan-18 ‘ ‘ _3 Pavement vtlorks of carriege
EXW_2120 Allocation of traffic island area to LIV for SCP4 superstructure construction 1d 14-Jan-18 14-Jan-18 l AIIocationiof traffic islanjd g
Nursery Comnpound 74d  23-Sep-17A  20-Jan-18 ‘ : : : : ! !
EXW_2140 Metal works and cat ladder works 10d 23-Sep-17A 06-Oct-17 A etal works ajnd cat Iadderiw brks ‘ ‘
EXW_2150 Fire services (procurement and installation) 60d 23-Sep-17A 05-Dec-17 : ‘ Fire servrces (procurement and tnstallatlon)
EXW_2160 Floor waterproofing 10d 23-Sep-17A 06-Oct-17A loor waterpr(:)ofing
EXW_2170 Procurement, plumbing and sanitary services 45d 23-Sep-17A 17-Nov-17 : t’rocurement,: plumbing| ancjt sanitary ser\ilices
EXW_2180 Electricity connection works and lighting 30d 23-Sep-17A 31-Oct-17 :
Associated Works in planting Area of Nursery Compound 74d 06-Oct-17A 20-Jan-18
EXW_2190 Confirmation of possible tree fell of the three retained trees T267,T268,T269 by VPMO and 1d 06-Oct-17 A 06-Oct-17 A onfirmation of possible tree e three retained trees T267 T268 T269 by VPMO and LCéD
EXW_2200 \I;\S:asttlejrworks (FS Fresh and Salt Water, Fresh Water) and Irrigation System 15d 07-Oct-17A 24-Oct-17 sh and Salt Water Fresh! Water) and Irngatron S stejm
EXW_2210 Drainage works 15d 25-Oct-17 11-Nov-17 : : Drainage works
EXW_2230 Addition swan neck fire hydrant to be constructed for nursery compound 15d 25-Oct-17 11-Nov-17 — Addition swen neck fire hjydrant to be cionstructed fojr nursery corrjrpound
EXW_2220 Reinstatement of existing boundary fence wall around nursery compound 44d 13-Nov-17 05-Jan-18 “ lj?einstatemenjt of existing ujoundary fence w
EXW_2240 EVA 13d 06-Jan-18 20-Jan-18 — EVA
Zone 4 up to Elderly Facilities 90d  30-Aug-17A  08-Feb-18
Elderly Facilities V/039 Received on 22 Jun 2017 87d 18-Sep-17A 05-Feb-18
EXW_2260 Confirmation with LCSD 30d 18-Sep-17A  24-Oct-17 _ Confirjmation with L¢:SD :
EXW_2270 Facilities fabrication 59d 25-Oct-17 05-Jan-18 : : t:aC|In|es fabrlt:atlon
EXW_2280 Ground levelling, drainage works and safety met installation 26d  06-Jan-18 05-Feb-18 _
Additional Walkway & Arbour V/040 Received on 22 Aug 2017 90d 30-Aug-17 A 08-Feb-18
EXW_2290 Subletting 30d 30-Aug-17 A 04-Oct-17 A tting
EXW_2300 Arbour confirmation and fabrication 60d 06-Oct-17A 15-Dec-17 : : tjl-\rbour confirmation and fal%rication
EXW_2310 Assiciated drainage works for the walkway 18d 16-Dec-17 09-Jan-18 _ Assicijated drainagej works for the w
EXW_2320 Arbour installation and walkway construction 26d | 10-Jan-18 08-Feb-18 —
SR8 Tunnel 30d 23-Aug-17 A 17-Nov-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Zone A 30d 23-Aug-17 A 20-Oct-17A
Construction of Additional 8 nos. of Draw Pits for Road Lighting 15d 08-Sep-17 A 25-Sep-17 A
EXW_2390 Construction of drawpits and ductings 15d 08-Sep-17A 25-Sep-17A lts and ductir%rgs
Installation of Precast Concrete Covers for Cable Trough 30d 23-Aug-17 A 20-Oct-17A
EXW_2440 Fabrication of precast concrete cover 30d 23-Aug-17 A 26-Sep-17A Bt concrete (j:over
EXW_2910 Installation of precast concrete cover 20d 26-Sep-17A  20-Oct-17A — Ijns tallation of jprecast conc%ete cover
B Actual Work Page 2 of 4 Date Revision Checked Approved
23-Oct-17 DWP-08 (1) - 3 Months Rolling TL TL
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I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov Dec Jan
Zone B 22d 15-Sep-17 A 17-Nov-17
Pump Sump E 20d  15-Sep-17A  31-Oct-17
EXW_2480 Cat ladder installation (5 nos.) 20d 15-Sep-17 A 10-Oct-17A I Cat Ia%ider installati(j)n 5nos.)
EXW_2490 Cover installation (5 nos.) 10d 11-Oct-17 A 21-Oct-17A _ over instaljlation (5 nos )
Pump Sump E Hand Rail 7d 23-Oct-17A 31-Oct-17 ‘ ‘ ‘ ‘ ‘
EXW_2530 Installation of handrail (agreed with CC contract) 7d 23-Oct-17A 31-Oct-17 ‘ ‘ — Install:jation of handrjail (agreed wijth cC contra(%t) ‘ ‘ ‘ ‘ ‘
Egress Passage 15d 01-Nov-17 17-Nov-17
EXW_2550 Railing installation (2 nos. - 10m) 15d 01-Nov-17 17-Nov-17 : : — jRaiIing installajltion (2 nos. -ilom) : 3 3 3
Installation of Precast Concrete Covers for Cable Trough 15d 01-Nov-17 17-Nov-17 ! ‘ ‘
EXW_2570 Installation of precast concrete cover (agreed with CC contract) 15d 01-Nov-17 17-Nov-17 _ jlnstallation of iprecast concjrete cover (a(_j:)reed with CC contract)
SR8 - C6 Stitching Structure Construction 7d 21-Sep-17A  31-Oct-17 : : : : : : :
Base Slab Construction 7d 21-Sep-17A  31-Oct-17
EXW_2770 Shuffle the vehicular access 5d 21-Sep-17A 26-Sep-17A access ‘ ‘ ‘ ‘
EXW_2780 Construction of 2nd portion base slab 7d 23-Oct-17 31-Oct-17 — Constjruction of 2ndj portion baseislab
SR8 - Rotational Joint Installation 60d  30-Aug-17A  13-Dec-17 ‘ ‘ ; : : : : : :
EXW_2840 Omega seal installation (by specialist subcontractor Atlas) 21d 08-Sep-17 A 03-Oct-17A seal installajtion (by specijalil;t subcontrjactor Atlas)
EXW_2880 Tentative water recharge date in base slab C6 (Date of first vertical cut: 10/10/2017) 1d 10-Oct-17 A 10-Oct-17A 1 Tentatjive water rectjwa e date in jbase slab CG%(Date of first jvenical cut: 130/10/2017)
Proprietary Cantilever Teeth Expansion Joint Installation for Base Slab (by Freyssinet) 60d 30-Aug-17 A 13-Dec-17
EXW_2850 Procurement (2 months) 60d 30-Aug-17A | 10-Nov-17 # jProcurement (2 months) :>
EXW_2860 Installation (TBC in coordination with bituminous works of LJV) 14d 11-Nov-17 27-Nov-17 : Inst Jlatijon (TBCin ct%ordination witjh bituminous jworks of LJ\/)j
EXW_2870 Steel protection 14d 28-Nov-17 13-Dec-17 _ Ste%l protection
Levelling of Base Slab (To be Agreed with LJV) 156d  28-Nov-17 14-Dec-17
EXW_2900 Leveling of Base Slab (To be agreed with LIV) 15d 28-Nov-17 14-Dec-17 _ Lejveling of Bas(ja Slab (To be ia reed with L?J\/)
Marine Works 59d 20-Sep-17 A 20-Dec-17 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SR8 -2-West (W4D8 to W4AD11, W3D5 to W3D7) 5d 20-Sep-17A  24-Sep-17A
MW_1190 Horizontal cut at Panel W4D8-W4D11, W3D5-W3D7 (28 nos.) 5d 20-Sep-17A 24-Sep-17A 4D8—W4D1;1, W3D5-W3Ij:)7 (28 nos.)
Stage 1 - Footpath Diversion (West Side) 8d 24-Sep-17A  08-Oct-17A
MW_1230 Stage 1-Diversion of Footpath (West Side) 1d 24-Sep-17A 24-Sep-17A tpath (Westj Side)
MW_1240 Removal of temporary footpath 8d 01-Oct-17A 08-Oct-17A I Removal of temporary fjoo path
Works above Zone C - Bay C6 6d 01-Oct-17A  16-Oct-17A
MW_1250 Mobilization of backhoe 1d 01-Oct-17A 01-Oct-17A of backhoe/j
MW_1260 Backfill G400 rock for reinstatement of sloping seawall 5d 02-Oct-17A 06-Oct-17 A ackfill G400 irock for reinsjta ement of sljoping seawall%
MW_1280 Break and remove re-prop wall 6d 07-Oct-17A 12-Oct-17A ] Brjeak and remcj)ve re-prop wjall
MW_1290 Backfill G200 & G400 rock to final profile 4d 13-Oct-17A 16-Oct-17A — Backfil (32 00 & 64001 rock to final ;%Jrofile
Removal of D-wall at Landing Step of Existing Vertical Seawall (W4D13, 14) 15d  17-Oct-17A  06-Nov-17
MW_1300 Temporary fill upto +0.00mPD for working platform 2d 17-Oct-17A 18-Oct-17A | Temjpc rary fill upt%; +0.00mPD f%)r working plajtform
MW_1310 Break and remove D-wall W4D13 & 14 to +1.5mPD 8d 23-Oct-17 30-Oct-17 — Break ajnd remove Déwall W4D13 & 14 to +l.5m§PD
MW_1320 Break and remove D-wall at Panel W4D13 sea side to -2.0mPD 4d 31-Oct-17 03-Nov-17 ] jBreak and rerj*nove D-wall at Panel W4DJj.3 sea side toj -2.0mPD
MW_1330 Install backet for D-wall cut hole 3d 04-Nov-17 06-Nov-17 - Install bjacket for D—Wjall cut hole
Reinstatement of Vertical Seawall 8d 04-Nov-17 11-Nov-17
MW_1340 Excavate the formation level at end of Panel W4D14 1d 04-Nov-17 04-Nov-17 l Excavate thje formation Iejvel at end of %:’anel W4 )143
MW_1350 Erect formwork at end of Panel W4D14 2d 05-Nov-17 06-Nov-17 - Erect fdjrmwork at enjd of Panel szlD14
MW_1360 Pour mass conrete at end of Panel W4D14 1d 07-Nov-17 07-Nov-17 0 Pour rjnass conreteiat end of Panjel W4D14
MW_1370 Remove formworks 1d 08-Nov-17 08-Nov-17 [} Ren%love formworjks
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CHINA STATE CONSTRUCTION ENGRG, (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work

® @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov Dec Jan
MW_1380 Install granite facing stone 1st layer 2d 09-Nov-17 10-Nov-17 ] !nstall graniteifacing stone ;Lst layer
MW_1390 Pour concrete behind 1st layer of facing stone 1d 11-Nov-17 11-Nov-17 l Pour concrete behind lstj layer of f; C|n:g stone
Stage 2 - Footpath Diversion (East Side) 8d 24-Oct-17 31-Oct-17
MW _1400 Stage 2-Diversion of Footpath (East Side) 1d 24-Oct-17* 24-Oct-17 [} Stage‘z Diversion of Footpath (East Side)
MW_1410 Remove temp. footpath & break footpath footing 7d 25-Oct-17 31-Oct-17 _ Remove temp. footpath & break footpath footlng
Removal of Pipe Pile Wall 18d  01-Nov-17 18-Nov-17 ‘ ‘
MW_1420 Break the mass concrete at end of Bay 1 adjacent to land side 3d 01-Nov-17 03-Nov-17 -] Break the mass concrete at end of Bay l adjacent|to I%and side
MW_1430 Remove filled materials behind seawall bay 1 to +1.00mPD 3d 04-Nov-17 06-Nov-17 _ Remove filled materlals behind seawall bay 1 to erl.OOmPD ‘ : : : : : :
MW_1440 Cut and remove the pipe pile wall 7d 12-Nov-17 18-Nov-17 _ Cut and remove the pipe ipile wall
Cut Remaining d-wall (W4D12, WAD15 to 16) 17d 19-Nov-17 05-Dec-17 ‘ ‘
MW_1470 Remove remaining filled materials behind Bay 1 3d 19-Nov-17 21-Nov-17 - Remove remairjing jﬁlled material% behind Bayjl
MW_1480 Remove half of seawall blocks at Bay 1 (800s.) 2d 22-Nov-17 23-Nov-17 ] Remove half of 3seawall blockis at Bay 1 (8605 )
MW_1490 Vertical cut at W3D8-11, W4D12, W 4D15-16 (14 nos.) 5d 24-Nov-17 28-Nov-17 _ Vg rtlcal cut at W3D8 11, W4D12 W4D15-16 (14 nos.)
MW _1500 Horizontal cut at W3D8-11, W4D12, W4D15-16 (20 nos.) 5d 29-Nov-17 03-Dec-17 ‘ _ Honzontal cut at W3D8 11, w4D12, W4D15 16 (20 nos.)
MW_1510 Remove remaining seawall blocks at Bay 1 (100 nos.) 2d 04-Dec-17 05-Dec-17 ‘ ‘ ‘ ‘ [ Rem(rve remaining seawall blocks at Bay 1 (100 nos.) ‘
Removal of Sheet Pile Wall 3d  06-Dec-17 08-Dec-17
MW_1520 Removal of Sheet Pile Wall 3d 06-Dec-17 08-Dec-17 | Removal of Séweet Pile WaII‘
Stage 3 - Diversion of Victoria Park Road 1d 15-Nov-17 15-Nov-17
MW_1530 Stage 3 - Diversion of Victoria Road 1d 15-Nov-17* 15-Nov-17 [} Staée 3- Diversiojn of Victoria Road
Reinstatement of Remaining Vertical Seawall by Land Plants 35d  16-Nov-17 20-Dec-17
MW_1540 Install granite facing stone 2nd layer 2d 16-Nov-17 17-Nov-17 ] jlnstall granite ifacing stane .j?nd layer
MW_1550 Pour concrete behind 2nd layer of facing stone 1d 18-Nov-17 18-Nov-17 l Pour concrete behind Zn%i layer of facir%g stone
MW_1560 Install granite facing stone 3rd layer 2d 19-Nov-17 20-Nov-17 - Install gjranite facing s:tone 3rd Iaye:r
MW_1570 Pour concrete behind 3rd layer of facing stone 1d 21-Nov-17 21-Nov-17 B Pour tj:oncrete l:ehmd 3rd layer of facing stone3
MW_1580 Install granite facing stone 4th layer 2d 22-Nov-17 23-Nov-17 ] Injstall granite facing stone 4th layer
MW_1590 Pour concrete behind 4th layer of facing stone 1d 24-Nov-17 24-Nov-17 ] jPour cong rete behind 4th Iayer of facing :stone
MW_1600 Install granite facing stone 5th layer 2d 25-Nov-17 26-Nov-17 - Install grapite facing stqne 5th layer
MW_1610 Pour concrete behind 5th layer of facing stone 1d 27-Nov-17 27-Nov-17 I Pou cojncrete behindi 5th layer of f%lcing stone
MW_1620 Break the damage coping concrete 2d 28-Nov-17 29-Nov-17 ] 3re%k the damag(ja coping concjrete
MW_1630 Erect Formwork for coping 3d 30-Nov-17 02-Dec-17 - Erect Formxj/vork for copirng
MW_1640 Pour concrete for coping 1d 03-Dec-17 03-Dec-17 l Pour conorete for copin:g
MW_1650 Backfill up to formation level (6 layers) 13d 04-Dec-17 16-Dec-17 — Backfill up to formation Ievel (6 layers)
MW_1660 Lay footpath paving blocks 4d 17-Dec-17 20-Dec-17 - Lay :Tootpath pavipg blocks
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Actvity ID [Activity Name Original | Start Finish

Duration 2017 2018

| Oct | Nov | Dec Jan

| | s | | s | s | | | | | |
3 Months Rolling Programme - 2017-09 (DWP-08, 1st submission) ~ 306d  15-May-17A  16-Mar-18 i i i i
Removal of TS3 South side 306d  15-May-17A  16-Mar-18
South West (Zone A) 78d 17-May-17 A 16-Sep-17 A ‘
1 South West (Zone A) 66d 17-May-17 A 16-Sep-17 A South Westj (Zone A) :
2 Remove filled material to -4.35mPD (13,000m3) 13d 17-May-17A  01-Jun-17A :
3 Remove seawall blocks at Bay Z4- 22 - 22 (400 nos.) 6d 19-May-17A  26-May-17 A ‘
5 Core D-wall cut holes at Panel W2D5 to W2D8 6d  27-Jun-17A  02-Ju-17A
6 Remove filled material to -7.0mPD up to Panel W2D8 7d 03-Jul-17 A 14-Jul-17 A
4 Remove seawall blocks at Bay 23 & 24 (120 nos.) 2d 11-Aug-17 A 15-Aug-17 A
54 Remove Outfall Q Sheet Piles Wall 14d 18-Aug-17 A 16-Sep-17 A Remove Ol;ltfall Q Sheet Piles Wall
Portion SW1 15d 12-Jun-17 A 14-Jul-17 A : :
8 Horizontal cut at Panel BWD14 to SA7 (34 nos./1.5m) 9d 29-Jun-17 A 14-Jul-17 A : ‘

7 Vertical cut at Panel BWD14 to SA7 (25 nos./1.5m) 8d 12-Jun-17 A 30-Jun-17A
Portion SW2 18d 19-Jul-17 A 04-Aug-17 A
59 Vertical cut at Panel W2D1 to W2D9 (24 nos./1.5m) 9d 19-Jul-17 A 27-Jul-17 A
69 Horizontal cut at Panel W2D1 to W2D9 (32 nos./1.5m) 9d 28-Jul-17 A 04-Aug-17 A
South West (Zone B) 34d 22-Jun-17A  25-Jul-17A
10 Excavation to Expose Existing Landing Steps 6d 22-Jun-17 A 27-Jun-17 A
11 Excavation to Expose Existing Intake of Windsor House 5d 28-Jun-17 A 02-Jul-17 A
12 Clear Up for Inspection of Existing Intake of Windsor House 7d 03-Jul-17 A 09-Jul-17 A
13 Remove Filled Material to -4.35mPD (11,000m3) 18d 03-Jul-17 A 20-Jul-17 A
14 Remove Filled Material to -7.0mPD 6d 18-Jul-17 A 23-Jul-17 A
15 Core D-wall Cut Holes at Panel W2D10 to W4D3 (82 nos.) 2d 24-Jul-17 A 25-Jul-17 A

South East (Zone C) 126d  24-May-17A  24-Oct-17

16 South East (Zone C) 105d | 24-May-17A  24-Oct-17 ] South%East (Zone c)
17 Break concrete slab 2d 24-May-17A  25-May-17A ‘
18 Remove filled material to -4.35mPD (7,000m3) 8d 26-May-17A  12-Jun-17A
19 Remove seawall blocks at Bay 2 - Bay 4 (454 nos.) 7d 13-Jun-17 A 19-Jun-17 A

Portion SE1 35d 24-Jun-17 A 28-Jul-17A

20 Remove filled material to -7.0mPD 7d 24-Jun-17A 30-Jun-17A
21 Clean and Install String for Vertical Cutting 1d 01-Jul-17 A 01-Jul-17 A
22 Vertical cut at Panel W2D32 to W2D35 (18 nos./1.5m) 7d 02-Jul-17 A 14-Jul-17A
23 Horizontal cut at Panel W2D32 to W2D35 (24 nos./1.5m) 12d 17-Jul-17 A 28-Jul-17 A

Portion SE2 34d 15-Aug-17A  06-Sep-17A

82 Vertical cut at Panel W2D24 to W2D31 (18 nos./1.5m) 10d 15-Aug-17 A 26-Aug-17 A (18 nos.ll.5h1)

83 Horizontal cut at Panel W2D24 to W2D31 (24 nos./1.5m) 8d 03-Sep-17A 06-Sep-17 A hnel W2D24ito W2D31 (24 0s./1.5m)

SR8 (E&W) 75d  11-Aug-17 A 24-Oct-17 :

A61270 Vertical cut at W4D7 to W4D11 + W3D5 to W3D7 (24 nos.) 12d 11-Aug-17 A 09-Oct-17 Vertical put at W4D7 fo W4D11 + W3D5 to W3D7 (24nos.)

A61230 Vertical cut at W3D2 to W3D4 (9 nos.) 3d 28-Aug-17 A 05-Sep-17A 0 W3b4 \": 3

A61250 Horizontal cut at W3D2 to W3D4 (12 nos.) 3d 06-Sep-17 A 09-Sep-17A t at W3D2 to W3D4 (12 nog)

A61280 Horizontal cut at W4D7 to W4D11 + W3D5 to W3D7 (32 nos.) 15d 10-Oct-17 24-Oct-17

SR8 (West Side) 306d  15-May-17A  16-Mar-18 \

S.

| R Horizontal cut at WAD7 to WAD11 + W3D5 to W3D7 (32 nos.)
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel

Road 8 Section) - 3 Months Rolling Progamme

+(Slip

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov | Dec Jan
C6 Stitching Structure Construction 188d  15-May-17A | 09-Nov-17 1 3 3 : 3 ; 3 3
120 SR8 - C6 Stitching Structure Construction 209d  15-May-17A  09-Nov-17 SFj!S -C6 Stitchjing Structure jConstruction
Roof slab construction 66d 15-May-17 A 19-Jul-17 A
C61000 ICE design cert submission for Engineer's consent 9d 15-May-17 A 24-May-17 A
C61010 Erection of falsework (Revised due to rainstorm and typhoon) 22d 26-May-17A  20-Jun-17A
C61020 Formwork erection and diaphragm wall C.J. and couplers preparation (coring if required) 5d 21-Jun-17 A 25-Jun-17A
C61030 Steel fixing for roof slab 8d 26-Jun-17 A 05-Jul-17 A ‘
C61040 Final cleaning and concreting 1d 06-Jul-17 A 06-Jul-17 A ‘
C61050 Falsework and formwork removal 6d 17-Jul-17A 19-Jul-17A : :
OHVD construction 24d 20-Jul-17 A 11-Aug-17 A ‘ ‘
C61100 Falsework modification 8d 20-Jul-17 A 27-Jul-17 A
C61110 OHVD slab construction (box out will be formed in R.J. location) 8d 28-Jul-17 A 04-Aug-17 A
C61120 OHVD kicker wall construction 8d 05-Aug-17 A 11-Aug-17 A
Base slab construction 24d 28-Aug-17A  17-Sep-17A .
200 Base slab construction 27d 28-Aug-17 A 17-Sep-17A I Base slabj construction 3
C61060 Shuffle the vehicular access 5d 28-Aug-17 A 01-Sep-17A ‘ ‘ ‘
C61070 Construction of 1st portion base slab 7d 02-Sep-17 A 08-Sep-17A 1st portion jbase slab
C61080 Shuffle the vehicular access 5d 09-Sep-17 A 13-Sep-17A le the vehicujlar access
C61090 Construction of 2nd portion base slab 7d 14-Sep-17A 17-Sep-17A | Constructjion of 2nd portign base slatjn
SR8 - Rotational Joint Installation 150d  22-Jun-17A 09-Nov-17
Omega Seal Installation 15d 02-Oct-17 16-Oct-17
A62190 1st part 5d 02-Oct-17 06-Oct-17 | 1st part
A62200 2nd part 5d 07-Oct-17 11-Oct-17 _ 2nd ipart
A62210 3rd part 5d 12-Oct-17 16-Oct-17 — 3rd partj
Proprietory Cantilever Teeth Expansion Joint Installation for Base Slab 150d  22-Jun-17A 09-Nov-17
A62220 Procurement (5 months) 150d 22-Jun-17 A 26-Oct-17 : Pr‘jocurement (5 months)
A62230 Installation 14d 27-Oct-17 09-Nov-17 _ Injstallation
Phase | - Reinstatement of Section of Sloping Seawall above Zone C Bay C6 236d 24-Jul-17 A 16-Mar-18 /
Backfill Rubble Mount, Inststallation of Granite Stone Facing by Land Team 91d 24-Jul-17 A 22-Oct-17
Section of Sloping Seawall above Bay C6 Reinstatement 91d 24-Jul-17A 22-Oct-17
A61050 Dismantle Reprop Wall Partially ( Above Slope Sea Wall) 5d 24-Jul-17 A 07-Oct-17 _ Dismantle Rjeprop Wall Pjartially ( Abov(ja Slope Sea Vj\lall)
A61040 Backfiling of Rubble Mound (Grade 200 Rock) 7d 27-Sep-17A 28-Sep-17A \.—-._Bad filling of Rujbble Mound (jGrade 200 Rjock)
A61060 Cast Kerbing Concrete 3d 08-Oct-17 10-Oct-17 - Cast Ij(erbing Conc%ete
A61070 Make good rubble mound and shotcreting 5d 11-Oct-17 15-Oct-17 _ Make goqjd rubble mourjwd and shotcr‘jeting
A61080 Installation of Granite Stone Facing 7d 16-Oct-17 22-Oct-17 _ Installatiorjl of Granite Sjtone Facing
Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall by Marine Team 145d  22-Oct-17 16-Mar-18
260 Removal of Remaining Pipe Pile Wall, Sheet Pile Wall & D-wall 145d  22-Oct-17 16-Mar-18 w
A61100 Cut pipe pile wall at Al - A14 (After A61090 & 25A) 15d 09-Dec-17 23-Dec-17 — Cut pipe pilt% all atAl - ,01‘14
A61110 Under water cut sheet pile wall (5 nos.) 6d 24-Dec-17 29-Dec-17 _ U der water (j:ut
A61130 Remove filled material to -4.35mPD (6,000m3) 10d  30-Dec-17 08-Jan-18 _
A61140 Remove seawall blocks at Bay 1 & 2 (356n0s.) 8d 09-Jan-18 16-Jan-18
A61150 Remove filled material below cut off level 1m 5d 17-Jan-18 21-Jan-18
A61200 Vertical cut at Panel W4D12, 15, 16 &17 (12nos./1.5m) 4d 22-Jan-18 25-Jan-18
A61210 Horizontal cut at W4D12, 15, 16 & 17 (16 nos./1.5m) 5d 26-Jan-18 30-Jan-18
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Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov Dec Jan
A61160 Vertical cut at W3D8 to W3D10 (9 nos.) 3d 26-Jan-18 28-Jan-18 . 3 3 3 3 3 : 1
A61170 Horizontal cut at W3D8 to W3D10 (12 nos.) 9d 31-Jan-18 08-Feb-18
Phase Il Seawall Reinstatement 38d 30-Nov-17 07-Jan-18
36 Phase Il Seawall Reinstatement 31d  30-Nov-17 07-Jan-18 —
Along existing vertical seawall 12d 30-Nov-17 12-Dec-17 ‘ ‘ ‘
37 Along existing vertical seawall 10d | 30-Nov-17 12-Dec-17 _ Along :e><|st|ng vertlcal seawall
38 Vertical cut at Panel W4D13 to 14 (8 nos./1.5m) 8d 01-Dec-17 08-Dec-17 _ Vemcal cut at Panel W4Dl3 to 14 (8 nos: /1.5m)
39 Horizontal cut at W4D13 to 14 (8 nos./1.5m) 4d 09-Dec-17 12-Dec-17 _ Hor|zonta| cut at W4D13 to 14 (a nps./1.5m)
Reinstatement of Vertical Seawall 26d  13-Dec-17 07-Jan-18 ; :
40 Reinstatement of Vertical Seawall 21d 13-Dec-17 07-Jan-18 ! ‘ —
41 Drill hole and install dowel bar at existing vertical seawall 7d 13-Dec-17 19-Dec-17 ‘ — Drill hole and install; d wel bar at gjaxi:
42 Erect steel plate for external formwork of seawall (diver works) 7d 20-Dec-17 26-Dec-17 ‘ _ Erect ‘steel plate forj ex|
43 Pour tremie concrete for reinstatement of existing seawall (diver works) 2d 27-Dec-17 28-Dec-17 . . ] Pcéur tremie cor%ncn
44 Remove steel formworks (diver works) 2d 29-Dec-17 30-Dec-17 : : - Remove ste;el'
45 Reinstatement grantic facing stone at vertical seawall 4d 31-Dec-17 03-Jan-18 ‘ ‘ - Relrjwstc
46 Erect formwork for seawall coping 2d 04-Jan-18 05-Jan-18 ‘ ] Ere
a7 Pour concrete for seawall coping 1d 06-Jan-18 06-Jan-18 l P
48 Remove formwork at seawall coping 1d 07-Jan-18 07-Jan-18 l
TTA Revert Traffic Back to Original Alignment 177d  11-Jul-17 A 03-Jan-18
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 175d  11-Jul-17 A 01-Jan-18
Stage 1 - IEC (East Bound) 89d 11-Jul-17 A 07-Oct-17
Reinstatemtment Existing Structure 89d 11-Jul-17 A 07-Oct-17
A10790 Reinstatement of Type 2 Wing Wall (20m) and Type 3 Parapet (10m) 21d 11-Jul-17 A 08-Sep-17A of Type 2 Wjing Wall (20m) gnd Type 3 ‘Darapet (lOm:)
A10800 Install metal parapet on parapet wall (30m) 6d 02-Oct-17 07-Oct-17 _ Install metal iparapet on p:arapet wall (3j[)m)
Stage 2 - Victoria Park Road 69d 01-Sep-17A 19-Nov-17
A10930 Break flexible pavement and concrete slab above EB traffic deck 2d 01-Sep-17A 06-Sep-17 A ment and ccj)ncrete slab abgve EB traffijc deck
A10900 Remove flexible pavement and then break temp light weight concrete ramp (60m) 14d 08-Sep-17A 28-Oct-17 l‘ Remove fle}‘<|ble pavemer"lt and then bréak temp Ilght‘ weight concr‘ete ramp (GOjrn)
A10910 Construct parapet wall Type R3 (15m) and Type R2 (25m) on extg bridge 23d 09-Sep-17A 21-Oct-17 Construct narapet wall Type R3 (15m) ‘and Type R2 (25m) on extg bridge
A10940 Dismantle traffic deck (360m2) and cut king posts (4 nos.) 5d 15-Sep-17 A 20-Sep-17A ) k (360m2)3and cut king :posts (4 nos. D
A10970 Backfill Type B Material up to 2m below F.F.L(Ave.2.6m High, 13 Layer@0.2m each layer) 6d 21-Sep-17A 23-Sep-17A - Backfill Type B Material up to 2m below F.F.L(Ave.2. ém High, 13 Layer@O 2m e:ach layer)
A10950 Break two concrete footings for temp traffic deck 6d 26-Sep-17A 01-Oct-17A I | Break twq concrete footings for temp traffic deck
A10960 Break pipe piles (28 nos.) and cut sheet pile (60 piece) 14d 26-Sep-17 A 09-Oct-17 : plpe piles (28 nos ) and cut ;heet pile (60; plece)
A10980 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each 9d 28-Sep-17A 11-Oct-17 fill General FlII Material up; to Formation ‘Level (Ave. 1‘5m High, 5 Layer@ 0.3m éach Layer)
A10990 (I_Z%\;lesrt)ruct 450/300 stormwater pipe (20m/35m) with 2 Manholes and 1 gully 8d 12-Oct-17 19-Oct-17 _ Construct 450/300 stormwater pipe (20ml35m) with 2 Manholes and 1 gully
A11000 Remove the temp uPVC divided pipe (45m) and two Manholes 3d 20-Oct-17 22-Oct-17 _ Remove the temp uPVC divided p|pe (45m) and two Manholes
A10920 Install metal parapet on parapet wall (40m) 6d 22-Oct-17 27-Oct-17 _ lnstall metal narapet on par‘apet wall (40m)
A11010 Reinstate the road kerb along VPR (100m) 5d 23-Oct-17 27-Oct-17 ] Re|nstate the! road kerb alcmg VPR (100m)
A11020 Well compact formation level and subbase for SRT 8d 28-Oct-17 04-Nov-17 _ Well compact formation Ievel and subl;ase for SRT
A11030 Lay flexible road pavement (RB, BC) 3d 05-Nov-17 07-Nov-17 - Lay flgxible road payement (RB, EC)
A11040 Expose and Install Manhole Covers 2d 08-Nov-17 09-Nov-17 ] Egpose and Ins:TaII Manhole éovers
A11050 Lay flexible road pavement (WC) 2d 10-Nov-17 11-Nov-17 -‘ Lay flexible road pavement (WC)
A11060 Lay road marking and erect permanent traffic signs 2d 12-Nov-17 13-Nov-17 - Lay roaq marking anq erect permajnent traffic sigjns
A11070 Implement next TTM stage 3 (VPR footpath, EB) 1d 19-Nov-17 19-Nov-17 I Implemenjt next TTM stjage 3 (VPR f(j)otpath, EB)
Stage 3 - Reinstatement of Footpath along Sea Side 43d 20-Nov-17 01-Jan-18
B Actual Work Page 3 of 4 Date Revision Checked Approved
02-Oct-17 08...|DWP-08 (1) - 3 Months Rolling TL TL
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I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel
- 3 Months Rolling Progamme

Road 8 Section)

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Oct Nov | Dec Jan
Phase 1 38d 20-Nov-17 27-Dec-17 1 . 1
Al11240 Temporary Pedestrian Diversion 4d 20-Nov-17 23-Nov-17 [ Temporary Pedestrran Drverston :
A11250 Break flexible pavement and concrete slab above EB traffic deck (Partially) 3d 24-Nov-17 26-Nov-17 — Break flexlble pavement and concrete slab above EB traffic deck Partially)
Al11310 Temporay Relocate telecom ducts 7d 24-Nov-17 30-Nov-17 _ Temporay Relocate telecom ducts
A11260 Dismantle traffic deck (Partially) and Cut king posts 5d 27-Nov-17 01-Dec-17 ] Dlsmantle trafﬂc deck (Partrally) and Cut k|ng posts
A11270 Break two concrete footings 7d 02-Dec-17 08-Dec-17 _ Break two concrete footrngs
A11280 Cut pipe piles and sheet pile 10d 02-Dec-17 11-Dec-17 _ Cut p|pe piles and sheet pile
A11290 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 6d 12-Dec-17 17-Dec-17 _ Backfill Type B Mater|a| up to 2m below
A11300 gzz:tliﬁ\ggneral Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 10d 18-Dec-17 27-Dec-17 ‘ ‘ _ Backf Il General Fjill N
0.3m each laver, 5 lavers) : : f |
Phase 2 - Sloping Seawall Reinstatement 32d 01-Dec-17 01-Jan-18 ‘ : :
A11320 Backfill and make good rubble mound profile 7d 01-Dec-17 07-Dec-17 _ Backﬂll and make good rubble mound prof(le
Al11330 Install hand pack rubble 6d | 08-Dec-17 13-Dec-17 — Install hand pack rubble |
A11340 Erect formwork for toe berm 3d 14-Dec-17 16-Dec-17 -3 Erect formwprk for toe ber n
Al11350 Concreting for toe berm 2d 17-Dec-17 18-Dec-17 ‘ - Concrettng for toe berrr
A11360 Trim the rubble mound profile 4d 19-Dec-17 22-Dec-17 3 ‘ ] Trrm the rubble mound profjile
A11370 Shotcreting on the rubble mound 2d 23-Dec-17 24-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ - Shotcretmg on the rubbjle 1
Al1380 Erect formwork for intermediate berms 7d 25-Dec-17 31-Dec-17 _ Erect fornjﬁw<
Al11390 Concreting for intermediate berms 1d 01-Jan-18 01-Jan-18 ] Concreting
West Bound - IEC West Bound & Tsing fung Street 150d  07-Aug-17A  03-Jan-18 /
Stage 2 - Tsing Fung Street 119d  07-Aug-17A 03-Dec-17
Al1140 Remove flexible pavement and then break temp light weight concrete ramp (60m) 10d 07-Aug-17 A 09-Oct-17 : Remove flexible pavement and then break temp‘hght weight concrete ramp‘(GOm)
A11150 Construct parapet wall Type R2 (18m) and Type R1 (42m) on existing bridge 42d 11-Sep-17 A 20-Nov-17 r “ Constru‘ct parapet wall Type R2 (1t$m) and Type iRl (42m) on jexrsting bridgje
A11090 Dismantle traffic deck (300m2) and cut king posts (4 nos.) 5d 20-Sep-17A 26-Sep-17A }‘Me traffic deck (300m2) and cut king posts (4 nos.)
A11100 Backfill Type B Material up to 2m below F.F.L (Ave. 2.6m High, 13 Layer@ 0.2m each Layer) 6d 27-Sep-17A 28-Sep-17A Bl BacHfill Type B Material up to 2m below F.E.L (Ave. 2. 6m:High 13 Layer@ 0.2m eaeh Layer)
Al1110 Backfill General Fill Material up to Formation Level (Ave. 1.5m High, 5 Layer@ 0.3m each 15d 29-Sep-17A 04-Oct-17 ation ‘Level (Ave. 1 5m High, 5 Layer@ 0.3m each Layer)
Al11120 E?;ﬁ? pipe piles (28 nos.) and cut sheet pile (60 piece) 10d 29-Sep-17A 30-Sep-17A [ | 8 nos. ) and cut sheet pile (60 plece)
A11130 Break two concrete footings for temp traffic deck 6d 01-Oct-17A 06-Oct-17 ak two concrete footlngs for temp traﬁlc deck
Al11170 Relay new 400 diameter PE pipe under slow lane of TFS by HKCG (4+21) 25d 07-Oct-17 31-Oct-17 _ Relay‘new 400 d|ameter PE pipe ! ‘under slow Iane of TFS by jHKCG (4+21)j
A11180 Lay cross road duct for permanent lighting 3d 01-Nov-17 03-Nov-17 [ Lay cross road duct for permanent I|ght|ng
A11190 Reinstate the Road Kerb along TFS (100m) 6d 04-Nov-17 09-Nov-17 _ Remstate the Rpad Kerb anng TFS (lOOnt)
A11200 Well compact formation level and subbase for SRT 8d 10-Nov-17 17-Nov-17 _ WeII compact‘ formation Ievel and subbaee for SRT
A11210 Lay flexible road pavement (RB, BC, WC) 7d 18-Nov-17 24-Nov-17 _ Lay flexible road pavement (RB BC, WQj)
Al1160 Install metal parapet on parapet wall (60m) 6d 21-Nov-17 26-Nov-17 _ Install metal parapet on: parapet wall j(GOm)
A11220 Lay road marking and erect permanent traffic signs 2d 25-Nov-17 26-Nov-17 - Lay road marklng and erect permanent traffic S|gn}s
A11230 Final cleaning for implement next TTM stage 3 (Victoria Park, WB) 1d 03-Dec-17 03-Dec-17 ‘l Final cleanlng for |mp|ement next TTM stage 3 (Vltj:t( ria Park, V\%B)
Stage 3A - Removal of Temporary Traffic Deck on Diverted Tsing Fung Street & Reinstatement Works 31d 04-Dec-17 03-Jan-18
A11690 Break flexible pavement and concrete slab above traffic deck 3d 04-Dec-17 06-Dec-17 [ Break flexible pa\)ement and concrete slab ab ve traffic dject
A11700 Dismantle traffic deck and Cut king posts 5d 07-Dec-17 11-Dec-17 — Dlsmantle traffic deck and Cut klng posts
A11710 Break two concrete footings 7d 12-Dec-17 18-Dec-17 — Break two concrete footlngs
Al11720 Cut pipe piles and sheet pile 7d 12-Dec-17 18-Dec-17 — Cut p|pe piles and sheet pile
A11730 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 6d 19-Dec-17 24-Dec-17 _ Backfill Type B Materiali up
Al11740 gztirlltlﬁll\ggneral Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 10d | 25-Dec-17 03-Jan-18 # Bactdill
0.3m each laver, 5 lavers) . . . . . . . . . : : : : : :
B Actual Work Page 4 of 4 Date Revision Checked Approved
02-Oct-17 08...|DWP-08 (1) - 3 Months Rolling TL TL
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IEC-KD9-JL-2 | SR8 - Layout for SMRP_2107_10 - IEC Append ix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2017 2018
| Nov | Dec Jan | Feb
N N T A O N B
IEC Reinstatement Programme - REV-JL-01(CW Version) - Major - Minor Layout 1484  07-Sep-17A  02-Mar-18
Major Works for Substantial Completion of KD9 - Section 5b of Works 148d  07-Sep-17A  02-Mar-18 ! ! ! ! ! ! ! | | | | | | | |
East Bound - Victoria Park Road 127d  07-Sep-17A  09-Feb-18
TTM Stage 2 - Revert Traffiic back to Original Victoria Road 79d 07-Sep-17A 23-Dec-17 : : ] . : : . . . . . : : : : :
A1060 Removal of Pipe Pile Wall, D Wall and Sheet Pile Wall (Marine Team) 39d 25-Oct-17A  02-Dec-17 _ _ Removal of Plpe Pile Wall D Wall and Sheet Pile Wall (Marine Tearn)
A1070 Installation of temp directional sign mounted on extg footbridge 1d 23-Dec-17 23-Dec-17 l Installation of emp directijonal sign moujnted on extg jfootbridge ‘ ‘
Existing Bridge Pararpet Reinstatement 72d 07-Sep-17A  16-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1080 Construct parapet wall Type R3 (15m) and Type R2 (25m) on existing bridge 27d 07-Sep-17A 10-Oct-17A tvjvall Type R3 (j:I.Sm) and Typ je R2 (25m) oh existing bridge ‘ ‘ ‘ ‘
A1090 Install metal parapet on parapet wall (40m) 4d 13-Dec-17 16-Dec-17 _ Install metalj parapet on pjarapet wall (4bm)
Removal of Light Weight Concrete Ramp 12d 03-Oct-17A 23-Oct-17A [ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
A1100 Erect bamboo scaffold with protection net 4d 03-Oct-17A 07-Oct-17A ith protection net
Al1110 Remove temporary metal barrier on temporary road 4d 03-Oct-17A 07-Oct-17A al barrier on temporary road ‘ ‘ ‘ ‘
Al1120 Remove flexible pavement and then break temp light weight concrete ramp (60m) 12d 03-Oct-17A 23-Oct-17A - Remove flexible pave ment and thejn break temp ilight weight c(j)ncrete ramp j(GOm) ‘ : : : : : : : :
Reinstatement Works after Removal of Light Weight Concrete Ramp 9d 16-Oct-17 A 24-Oct-17A : : : : : : : : : : :
Al1130 Temporary diversions of Victoria Park Road after removing of light weight concrete ramp 2d 16-Oct-17 A 17-Oct-17A p%)rary diversions of Victoria| é’ark Road after removing ef light weight j\:oncrete ramjp
Al1140 Break up temporary asphalt pavement and cut hoarding 2d 18-Oct-17 A 19-Oct-17A Bneak up tempqrary asphalt :avement and cut hoardlng‘
Al1150 Construct min. 1.5m width pedestrian foopath with concrete ramp 4d 20-Oct-17A 23-Oct-17A _ Construct min. 1.5m idth pedestrian foopath With concrete ra:mp
Al1160 Pedstrian Diversion of Victoria Park Road Footpath (Stage 2) 1d 24-Oct-17A 24-Oct-17A [} Pedstrian Diversio ‘of Victoria Park Road Footpath (Stage 2)
Reinstatement Works within Traffic Deck 14d  24-Sep-17A  09-Oct-17A
A1220 Break pipe piles and cut sheet pile 14d 24-Sep-17A 09-Oct-17 A cut sheet pile
A1240 Dismantle 1.5m high metal barrier 2d 03-Oct-17A 04-Oct-17 A rner
A1250 Break two concrete footings for temp traffic deck 2d 06-Oct-17A 07-Oct-17A tlngs for temp trafflc deck
Drainage Works 46d 03-Oct-17A  30-Nov-17
A1190 Construct DN450 and DN375 stormwater pipe with 2 manholes (including removal of 4d 03-Oct-17A 06-Nov-17 ‘ ‘ - Constrttct DN450 and DN375 storrhwater pipe wtth 2 manhole:s (including removal of exis:ting 450 condrete pipe)
existina 450 concrete pipe) ; ; ; ; ; ;
Al1170 Remove the temp uPVC divided pipe (45m) and two Manholes 2d 08-Oct-17A 09-Oct-17A Pyc divided pipe two Manholeg
A1180 Extend 2x225 concrete pipe with conc surround to new manhole SMH7008490 (including of 5d 05-Nov-17* 09-Nov-17 _ Extend 2x225 ct)ncrete pipe \‘Nlth conc surround to new n'ranhole SMI—t7008490 (|nciud|ng of watet jet before e)%tensmn p|pes5
water jet before extension pipes) ' ' ] ' 1 1
A2010 Excavate common trench and erect shoring for DN300 pipe, manholes and 400 PE pipe 6d 07-Nov-17* 12-Nov-17 _ Excavate icommon trenth and erect shorlng for DNSOO pipe, manholes and 400 PE pipe (|nc uding of removal extg PE pipe)
(including of removal exta PE pipe) 1 1 1 1
Al185 CCTV survey of 2 existing DN225 pipeline (with water jet and within site area) 1d 10-Nov-17 10-Nov-17 ] QCTV survey‘ of 2 existing DN225 p|pe||ne (with water Jet and within slte area)
A2370 Construct DN300 stormwater pipe with 2 Manholes 4d 27-Nov-17 30-Nov-17 [ Construct DNSOO stormwater pipe with 2 leanholes
Reinstatement of Existing Gas Main 22d 13-Nov-17A  26-Nov-17
A1280 Laying and connection of DN400mm gas main by HKCG 14d 13-Nov-17 26-Nov-17 — Laying and connection of DN400mm jgas main by I-%|KCG
A1270 Excavation for DN400Omm Gas main outside TTAworks area (night work and apply CNP 20d 22-Nov-17A  12-Nov-17
Reinstatement Worilzgdo:y:rriageway Pavement for Stage 3 TTA 16d 01-Dec-17 17-Dec-17
A1290 Backfiling common trench and then construct 5 gullies with DN150mm UPVC gully Pipes 4d 01-Dec-17 04-Dec-17 — Backﬂlllng common trench and then construct 5 éU||IeS with DhllSOmm UPVjC gully Pipes
A1295 Lay cross road duct from drawpit A to VPR footpath 2d 05-Dec-17 06-Dec-17 B Lay cross road duct from drawp|tA to VPR foo path
A1300 Reinstate the road kerb along VPR (70m) 4d 07-Dec-17 10-Dec-17 _ Reinstate the road kerb along VPR (TOm)
A1310 Well compact formation level and subbase by proof rolling method (instead of SRT) 2d 11-Dec-17 12-Dec-17 H well ciompact forme.ttion level andi subbase by ;%,)roof rolling mjethod (instead of SRT)
A1320 Lay flexible road pavement (RB, BC) 3d 13-Dec-17 15-Dec-17 -] i_ay flexible rojad pavement i(F B, BC)
A1330 Expose and Install Manhole Covers 1d 15-Dec-17 15-Dec-17 [} lexpose and Irjrstall Manholej Covers
A1340 Lay flexible road pavement (PMSMA 10) 1d 16-Dec-17 16-Dec-17 I Lay flexible jroad pavemeht (PMSMA 16)
A1350 Implement next TTM stage 3 (VPR EB) with road marking 1d 17-Dec-17 17-Dec-17 . Implement inext TT™ sta?ge 3 (VPR EB) with road mjarkmg
TTM Stage 3 - Reinstatement of Footpath along Seafront 55d 17-Dec-17 09-Feb-18
B Actual Work Page 1 of 3 Date Revision ‘ Checked Approved
I Remaining Work 23-Oct-17 DWP-08 (1) - 3 Months Rolling  |TL TL
B Critical Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
* @ Milestone Road 8 Section) - 3 Months Rolling Progamme
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I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Nov | Dec Jan | Feb
A1370 Temporary Diversion of Victoria Park Road Footpath (Stage 3) 3d 17-Dec-17 19-Dec-17 - Temporary DrverSIorn pf Victoria F"ark Road Footpath (Stage 53)
Reinstatement Works in Traffic Deck Part A 21d  20-Dec-17  09-Jan-18
A1380 Break flexible pavement and concrete slab above EB traffic deck (Partially) 3d 20-Dec-17 22-Dec-17 -] Break flexibleip vement antﬂ concrete slab above EB traffrc deck (Partrally)
A1390 Temporary Relocate telecom ducts and water main 5d 20-Dec-17 24-Dec-17 _ Temporary Relocate telecom ducts and water maln
A1400 Dismantle traffic deck (Partially) and Cut king posts 3d 23-Dec-17 25-Dec-17 - Dismantle traffic deck (Partially) and Cut king posts ‘
Al1410 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 3d 26-Dec-17 28-Dec-17 -] Bac fill Type B Materral up to 2m below F.F; L(Compactron by proof rollrng method ¢
A1420 g?é:l:aggg piles and cut sheet pile 6d 29-Dec-17 03-Jan-18 _ Break pipe piles and cut sheet prIe
A1430 Backfill Subbase material up to Formation Level (Avg. 1.5m height, by SRT method of 0.3m 3d 04-Jan-18 06-Jan-18 : ‘ ‘ ‘ ‘ ‘ : - Backfill Subbase materral up to Formatron Level (Avg 1.5m heigh
each laver. 5 lavers)
Al1440 Break two concrete footings 2d 08-Jan-18 09-Jan-18 [ ] Break two concrete footrngs
Reinstatement of Existing Gas Main 17d 10-Jan-18 26-Jan-18
A1450 Excavation for DN400mm Gas main 3d 10-Jan-18 12-Jan-18 -] Excavatron for DN400mm Gas main
A1460 Laying DN400mm gas main by HKCG at VPR footpath 14d 13-Jan-18 26-Jan-18 _ Layrng DN400mm gas mai
Reinstatement of Existing Utilities at Existing Footpath 14d 27-Jan-18 09-Feb-18 ‘ ‘
A1470 Lower 12KV and 132 KV cables 3d 27-Jan-18 30-Jan-18 - Loweri 12KV and 1
A1480 Lay HGC, PCCW, Whart T&T and NWT telecom ducts and construct drawpits 10d  31-Jan-18 09-Feb-18 ! ! ‘ ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ _
A1500 Reinstate permanent water main 5d 31-Jan-18 04-Feb-18 _ Reinstate
West Bound - Tsing Fung Street & Victoria Park 148d  16-Sep-17A  02-Mar-18
TTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 65d 16-Sep-17 A 10-Dec-17
A1850 Reinstatement Works for Traffic Diversion back to Original Tsing Fung Street 4d 05-Nov-17 08-Nov-17 - Rernstatement Wt:rks for Traffrt: Diversion back to Orrglnal Tsing Fung jStreet
Existing Bridge Pararpet Reinstatement 59d 16-Sep-17 A 03-Dec-17
A1800 Construct parapet wall Type R2 (60m) on existing bridge 23d 16-Sep-17A 10-Oct-17A tvjvall Type R2 (jﬁOm) on exis| jing bridge
A1810 Install metal parapet on parapet wall (60m) 5d 29-Nov-17 03-Dec-17 _ Install metjal parapet on‘parapet wall j(60m)
Removal of Light Weight Concrete Ramp 19d 08-Oct-17A 11-Nov-17
A1820 Erect bamboo scaffold with protection net 4d 08-Oct-17A 11-Oct-17 A caffold with projtection net
A1830 Remove temporary metal barrier on temporary road 4d 08-Oct-17A 11-Nov-17 A : : Remove ternporary metal3 barrier on ternporary road
A1840 Remove flexible pavement and then break temp light weight concrete ramp (60m) 14d 12-Oct-17A 07-Nov-17 : : - Remorve fleXTtep : ement and then break temp light weight | :concrete ram‘p (60m)
Reinstatement Works within Traffic Deck 50d 20-Sep-17A 07-Nov-17
A1890 Dismantle traffic deck (300m2) and cut king posts (4 nos.) 23d 20-Sep-17A 14-Oct-17A trjaf'ﬁc deck (3dOm2) and cuj 10 posts (4: nos.)
A1900 Backfill Type B Material up to 2m below F.F.L (Avg. 2.6m height, by proof rolling method of 18d 27-Sep-17A 16-Oct-17A Il T ype B Materral up to 2m b hlow F.FL (Avg 2.6m herght, by proof rolltng method of‘O 2m each Iat/er 13 Iayersi
0.2m each laver, 13 layers) 1 : ‘ : :
A1910 Break pipe piles (28 nos.) and cut sheet pile (60 piece) 4d 17-Oct-17A 20-Oct-17A Break pipe prles (28 nos.) nd cut sheet prle (60 prece)
A1920 Backfill subbase material up to Formation Level (Avg. 1.5m height, by SRT method of 0.3m 3d 21-Oct-17A 23-Oct-17A _ Backfil subbase mat nriaI up to Forrnation Level (?Avg 1.5m he‘rght by SRT nj1ethod of 0. 3m each layer, 5 layers)
A1930 eD?Stinil;\{ngSlﬁ:/ﬂgS; metal barrier 2d 24-Oct-17A 25-Oct-17A | Dismantle 1.5m h metal barrjier
A1940 Break two concrete footings for temp traffic deck 2d 30-Oct-17A  07-Nov-17 _- Break: two Com ings for tjemp traffic dejt:k
Drainage Works 4d  23-Nov-17 26-Nov-17
A1960 B_ackfilling trench and then construct 1 manhole and 2 gullies with DN150mm UPVC gully 3d 23-Nov-17 25-Nov-17 - Backfiling tr‘ench and then construct 1 :manhole and 2 gullies with D 150mm UIjDVC gully Pipejs
A1990 ('DZI(!;?'S\/ survey of existing main pippeline (with water jet and within site area) 1d 26-Nov-17 26-Nov-17 I CCTV survey of exrstlng main prppelrne (with Water jetand Wrthrnj sjte area)
Reinstatement of Existing Gas Main 15d 08-Nov-17 22-Nov-17
A1970 Excavation for DN400mm Gas main 10d 08-Nov-17 17-Nov-17 _ tExcavatron fo‘r DN400mm (Bas main
A1980 Laying and connection of DN400mm gas main by HKCG (inside site area) 7d 13-Nov-17 19-Nov-17 _ Laying and connection of DN400mm t;as main by I-%tKCG (inside isite area)
A2000 Removal of extg. 400 diamenter PE pipe 3d 20-Nov-17 22-Nov-17 -] Rernoval of extg. r400 diamenter PE pipe
Reinstatement Works of Carriageway Pavement for Stage 3 TTA 14d 26-Nov-17 10-Dec-17
A2020 Well compact formation level and subbase by proof rolling method (instead of SRT) 3d 26-Nov-17 28-Nov-17 - Well ciompact formation level and3 subbase by nroof rolling mrjettrod (instea%i of SRT)
A2030 Lay cross road duct for permanent lighting 2d 29-Nov-17 30-Nov-17 [ Lay cross road ‘duct for permanent Ilghtrng‘
A2040 Reinstate the Road Kerb along TFS (100m) 4d 01-Dec-17 04-Dec-17 _ Rernstate the Road Kerb along TFS (100m)
B Actual Work Page 2 of 3 Date Revision Checked Approved
23-Oct-17 DWP-08 (1) - 3 Months Rolling TL TL
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I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2017 2018
Nov | Dec Jan | Feb
A2050 Lay flexible road pavement (RB, BC) 3d 05-Dec-17 07-Dec-17 [ Lay flexible roaq pavement (RB, BC)
A2060 Expose and Install Manhole Covers 1d 07-Dec-17 07-Dec-17 ] Exjpose and InsiTaII Manhole (j:overs
A2070 Lay flexible road pavement (PMSMA 10) 1d 08-Dec-17 08-Dec-17 [} lj_ay flexible rojad pavement i(PMSMA 10)
A2080 Lay road marking and erect permanent traffic signs 1d 08-Dec-17 08-Dec-17 [} Lay road marlj(ing and erectj permanent trjaffic signs
A2090 Implement next TTM stage 3 (Tsing Fung Street, WB) 1d 10-Dec-17 10-Dec-17 I Implement inext TT™ sta?ge 3 (Tsing Fjung Street, WjB)
TTM Stage 3 - Reinstatement of Victoria Park 103d  20-Nov-17 02-Mar-18 ‘ ‘ ‘
Reinstatement Works in Traffic Deck 24d 10-Dec-17 02-Jan-18
A2100 Break flexible pavement and concrete slab above WB traffic deck 3d 10-Dec-17 12-Dec-17 - Breakiﬂexible paverjnent and conjcrate slab ab(jave wB trafficideck : ‘
A2110 Dismantle traffic deck and Cut king posts 5d 13-Dec-17 17-Dec-17 ‘ _ Dismantlei traffic deck ajn Cut king pjosts ‘
A2120 Break two concrete footings 3d 18-Dec-17 20-Dec-17 ‘ [ ] Brerjﬁk two concrejte footings ‘ ‘ ‘ ‘
A2130 Backfill Type B Material up to 2m below F.F.L (Compaction by proof rolling method of 0.2m 3d 21-Dec-17 23-Dec-17 - Backfill Typcje B Material up to 2m belowi F.F.L (Compaj\ction by proojf rolling methqjd of 0.2m ea
A2140 Eictr;ilsgepri)les and sheet pile 5d 24-Dec-17 28-Dec-17 _ Cl?,lt pipe piles ajnd sheet pile
A2150 Backfill General Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 3d 29-Dec-17 31-Dec-17 ‘ - Backfill Géneral Fill Mat:erial up to Forjmation Level i(Avg. 1.5m héight, by SRT|
0.3m each laver, 5 lavers) : : ! ; 3 3 3 . ;
A2160 Dismantle 1.5m high metal barrier 2d 01-Jan-18 02-Jan-18 3 3 3 [ ] Dismqntle 1.5m high metal barrie(
Reinstatement Works inside Victoria Park 103d  20-Nov-17 02-Mar-18 ‘ ‘ ‘ ‘ ‘ ‘
A2180 Removal of Temporary 400 diameter G as main 7d 20-Nov-17 26-Nov-17 _ Removal c;)f Temporary 3400 diameteeras main
A2170 Reinstatement of Boundary Fence 21d 02-Jan-18 25-Jan-18 — Rej:instatement of Boundary |
A2190 Cutting sheet pile to 1.5m below finish slope profile (MS 169B) 10d 26-Jan-18 06-Feb-18 _ Cuttil
A2200 Slope Reinstatement of Victoria Park 21d 03-Feb-18 02-Mar-18 _
Completion of Minor Outstanding / Remaining Works for KD9 97d 05-Nov-17 09-Feb-18
West Bound - Completion of Minor Outstanding / Remaining Works for KD9 97d  05-Nov-17 09-Feb-18
Minor Reinstatement Works for Tsing Fung Street 13d 26-Jan-18 07-Feb-18
A2240 Laying Public Lighting duct 6d 26-Jan-18 31-Jan-18 _ Layijng Public Lig
A2250 Installation of public lighting post and connection by HyD 7d 01-Feb-18 07-Feb-18 — Ins
A2260 Well compact road formation level and subbase for SRT 6d 01-Feb-18 06-Feb-18 — Well
Minor Reinstatement Works in IEC West Bound 97d 05-Nov-17 09-Feb-18
A2300 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 05-Nov-17 12-Nov-17 _ Replacemjent of new m%:vement joint at IEC W/B (Sj;un midnight anly)
A2330 Repairing of 300 dia. concrete pipeline by lining under slow lane of IEC W/B 2d 05-Nov-17* 06-Nov-17 - Repairinjg of 300 dia. (j:oncrete pipeiine by lining ujnder slow Ian(ja of IEC W/B
A2310 Repairing of extg conc deck surface after milling of temp asphalt at IEC W/B and E/B (Sun 59d  13-Nov-17 10-Jan-18 “ Repjairing of extg jconc deck suirface after mijlling of temp |
A2320 gfpn;i]r'iqrfgoglvloncrete defects on extg concrete deck and abutment M 30d | 11-Jan-18 09-Feb-18 *
A2340 Erection of new precast concrete panels (12 nos.) at abutment M facing to VPR 2d 11-Jan-18 12-Jan-18 [ tjErection of nejw precast corj’lcrete panelsi(lz nos.) at
A2350 Reinstatement of fire hydrant mounted on external face of edge barrier at IEC W/B 3d 13-Jan-18 15-Jan-18 _ Reinstatjement of fire jhydrant mounjted on exterl
B Actual Work Page 3 of 3 Date Revision Checked Approved
23-Oct-17 DWP-08 (1) - 3 Months Rolling TL TL
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I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Actvity ID [Activity Name Original | Start Finish
Duration 2018
Feb | Mar | Apr | May Jun
N N N A T A S N O N I
DWP-08 - (2) - Update Progress As of 20 Feb 18 C1876d  21-Mar13A  21-Jun-18 | } } } } } i } } } } } i i i i
Works in KD8 24d  05-Feb-18 A  27-Feb-18 A : : : ! ! ! ! ! !
TS3W - Remove Temporary Reclamation 24d 05-Feb-18 A 27-Feb-18A
Stage 7 - Remove D-wall W4D13, 14 & WAD12, WAD15 - 16 + W3D8 - W3D11 & Seawall Reinstatement 24d 05-Feb-18 A 27-Feb-18A : : : : : : : : : :
Reinstatement of Remaining Vertical Seawall by Land Plants 24d  05-Feb-18A  27-Feb-18A ! ! ! ! ! !
MW_1610 Pour concrete behind 5th layer of facing stone 1d 05-Feb-18A 05-Feb-18 A e behind §5th layer of fajping sfone ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
MW_1630 Erect Formwork for coping 3d 06-Feb-18 A 09-Feb-18 A It Formwoirk for coping
MW_1640 Pour concrete for coping 1d 10-Feb-18 A 10-Feb-18 A ur concrejte for coping
MW_1660 Lay footpath paving blocks 4d 11-Feb-18 A 14-Feb-18 A I Lay ;‘ootpath pavinjg blogks
MW_1650 Backfill up to formation level (6 layers) 13d 26-Feb-18 A 27-Feb-18 A : : Bac kfiil up to formatijon level (6 Iayjers)
Works in KD6 132d  30-Aug-17A 20-Mar-18 ‘ ‘ ‘
Works in SR8 (Open Cut Method) 132d  30-Aug-17A  20-Mar-18
SR8 (Zone C) - Ch. 528to Ch. 368 74d 30-Aug-17 A 20-Mar-18 : : : : : : : : : : :
Zone C - Tunnel Structure 74d 30-Aug-17A  20-Mar-18 : : : : : : : :
Egress Passage - EPO1 74d 30-Aug-17 A 20-Mar-18
A9050 Steel Railing - Fabrication & Installation 74d 30-Aug-17A | 20-Mar-18 __ Steel Ij?ailing - Fabrication & Installjation
SR8 (Zone B) - Ch.385.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 16d 21-Feb-18 A 16-Mar-18
SR8 (Zone B) Tunnel - ELS/ CCT / BF Works ( 7 Bays Ch. 385.000 to Ch.317.500) 16d 21-Feb-18 A 16-Mar-18
Portal Structure 16d 21-Feb-18 A 16-Mar-18
Pump House 7d 21-Feb-18 A 28-Feb-18 A
Remaining Works inside Pump Sump E 28-Feb-18 A
EXW_2530 Installation of handrail (agreed with CC contract) 7d 21-Feb-18 A 28-Feb-18 A ‘ Instejillation of ham’;IraiI (agreed \/\?/ith CcC contrajct)
Remaining Works in Zone B 15d 28-Feb-18 A 16-Mar-18
’W Railing installation (2 nos. - 10m) ' 15d  28-Feb-18A | 16-Mar-18 — lj?ailing installajlion (2 nos. - 10m)
Works in KD9 (Include Re-provisioning Works of KD4,KD5) 185d  23-Oct-17A  15-May-18
External Works Under KD9 185d  25-Oct-17A  15-May-18
Zone 1 90d 15-Dec-17A 27-Mar-18
Drainage Alignment Confirmation for MH72, 73, 74 due to Tree T1106 90d 15-Dec-17A  27-Mar-18
EXW_1125 Drawing Confirmation and construction for MH2-74A and asociated drainage 8d 15-Dec-17A  25-Mar-18 ‘ ‘ _ Drawing Confirmation arj'ld constructiojn for MH2-74/§\ and asociatt%d drainage
EXW_1145 Pedestrian walkway open to public during Christmas and CNY 90d 23-Jan-18 A  27-Mar-18 ‘ _ Pedestrian Walkwayj open to publi(j: during Christjmas and CN\j’
Zone 2 35d 25-Oct-17A 04-Apr-18
EXW_1890 Irrigation system construction 15d  25-Oct-17A  04-Apr-18 ‘ ‘ — Irrig‘j':\tion system cjonstruction
EXW_1880 Boundary fence Installation 30d 01-Nov-17A | 04-Apr-18 = _ Boubdary fence Injstallation
Zone 3 35d 03-Mar-18 16-Apr-18
Traffic Island 35d 03-Mar-18 16-Apr-18
EXW_2050 Directional sign DS17 steel frame 7d 03-Mar-18* 10-Mar-18 _ Directional sjign DS17 stetjel frame
EXW_2060 New VMS6 steel frame 7d 12-Mar-18 19-Mar-18 _ New VNIjSG steel frame
EXW_2070 TCSS and lighting at island 7d 20-Mar-18 26-Mar-18 — TCSS and lighting at isjland
EXW_2080 JTIS (3 nos. footings, 1 no. concrete plinth) 14d  27-Mar-18 16-Apr-18 — JTIS (3 jnos. footings,%l no. concretje plinth)
Zone 4 up to Elderly Facilities 90d 30-Jan-18 A 15-May-18
B Actual Work Page 1 of 3 Date Revision Checked Approved
20-Feb-18 DWP-08 (2) - 3 Months Rolling TL TL

Road 8 Section) - 3 Months Rolling Progamme




o B I B TR (RS TR A

Y88 CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

I Remaining Work
I Critical Remaining Work
@ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip

Activity ID Activity Name Original | Start Finish
Duration 2018
Feb | Mar | Apr | May Jun
Elderly Facilities V/039 Received on 22 Jun 2017 90d 30-Jan-18 A 15-May-18
EXW_2270  Facilties fabrication 9d  30Jan-18A  15-May-18 A— Facilies fabrication
Additional Walkway & Arbour V/040 Received on 22 Aug 2017 60d 15-Feb-18 A 12-Apr-18
EXW_2300 Arbour confirmation and fabrication 60d 15-Feb-18 A 16-Mar-18 : : : A:Arbour conﬂrrr‘latlon and fabrication
EXW_2310 Assiciated drainage works for the walkway 20d 17-Mar-18 12-Apr-18 _ Assnmated dramage works for the walkway
Reverting Traffic for IEC,VP Rd & TF St & Seawall Reinstatement (KD9) 98d  18-Jan-18A  05-May-18 }
TTA Revert Traffic Back to Original Alignment 86d 18-Jan-18 A 23-Apr-18
East Bound TTA - IEC East Bound, Victoria Park Road & footpath along Sea Side 450  31-Jan-18A  05-Apr-18 : : : : ‘ ‘ ‘ ‘ ‘ ‘
TTM Stage 1 - IEC (East Bound) 6d 28-Feb-18 05-Mar-18
Reinstatemtment Existing Structure 6d 28-Feb-18 05-Mar-18 :
EB_1020 Install metal parapet on parapet wall (30m) 6d 28-Feb-18 05-Mar-18 _ Install mjetal parapet ojn parapet walli (30m)
TTM Stage 2 - Revert Traffiic back to Original Victoria Road 4d 06-Mar-18 09-Mar-18 ‘ ‘ ‘ ‘
Existing Bridge Pararpet Reinstatement 4d 06-Mar-18 09-Mar-18 ‘ ‘ ‘
EB_1180 Install metal parapet on parapet wall (40m) 4d 06-Mar-18 09-Mar-18 [ ljnstall metal p%rapet on parz%pet wall (40m)
TTM Stage 3 - Reinstatement of Footpath along Seafront 45d 31-Jan-18 A 05-Apr-18 ‘ ‘ ‘ : : : ' ' ' ' : :
Reinstatement Works in Traffic Deck Part A 31d 31-Jan-18A 19-Mar-18
EB_1540 Break two concrete footings 2d 31-Jan-18A 16-Mar-18 — jBreak two cor;crete footings
EB_1520 Break pipe piles and cut sheet pile 6d 10-Feb-18 A 26-Feb-18 A ‘ Break pijpe piles and cjut sheet pile
EB_1530 Backfill Subbase material up to Formation Level (Avg. 1.5m height, by SRT method of 0.3m 3d 17-Mar-18 19-Mar-18 _ Backfill ‘i;ubbase material up to Fornl13t|0n Level (Ai\vg 1.5m helg;ht by SRT méthod of 0.3m :each layer, 5 l:ayers)
each laver. 5 lavers) : ‘ : :
Reinstatement of Existing Gas Main 17d 20-Mar-18 05-Apr-18
EB_1560 Excavation for DN400Omm Gas main 3d 20-Mar-18 22-Mar-18 [ ] Ex‘cavanon for DN4OOmm Ga‘s main
EB_1570 Laying DN400mm gas main by HKCG at VPR footpath 14d 23-Mar-18 05-Apr-18 _ Laymg DN400mjm gas main by HKCG at VPjR footpath
West Bound - IEC West Bound & Tsing fung Street 86d 18-Jan-18 A 23-Apr-18
TTM Stage 2 - Revert Traffic back to Original Tsing Fung Street 5d 28-Feb-18 04-Mar-18
Existing Bridge Pararpet Reinstatement 5d 28-Feb-18 04-Mar-18
IECW_1140 Install metal parapet on parapet wall (60m) 5d 28-Feb-18 04-Mar-18 _ Install merjal parapet on jparapet wall ((jiOm)
TTM Stage 3 - Reinstatement of Victoria Park 86d 18-Jan-18 A 23-Apr-18
Reinstatement Works in Traffic Deck 48d 18-Jan-18 A 16-Mar-18
IECW_1390 Cut pipe piles and sheet pile 5d 18-Jan-18 A 13-Mar-18 _— Cut pul,ye piles and sheet pile
IECW_1400 Backfill General Fill Material up to Formation Level (Avg. 1.5m height, by SRT method of 3d 14-Mar-18 16-Mar-18 [ ] Backflll General Fill Material up to Format|:on Level (Avg‘ 1.5m height, ‘by SRT methc:)d of 0.3m eac::h layer, 5 Iayérs)
0.3m each laver, 5 layers) ; ; 1 1
Reinstatement Works inside Victoria Park 60d 29-Jan-18 A 23-Apr-18
IECW_1440 Reinstatement of Boundary Fence 21d 29-Jan-18 A 17-Mar-18 _ l Reinstatemeint of Boundary Fence
IECW_1460 Cutting sheet pile to 1.5m below finish slope profile (MS 169B) 10d 19-Mar-18 28-Mar-18 — Cutting sheet pile t‘o 1.5m below‘flnlsh slope p}oflle (MS 169:B)
IECW_1470 Slope Reinstatement of Victoria Park 21d | 26-Mar-18 23-Apr-18 — Slope Remstatement of Victoria Parlj(
Completion of Minor Outstanding / Remaining Works for KD9 67d 28-Feb-18 05-May-18
West Bound - Completion of Minor Outstanding / Remaining Works for KD9 67d 28-Feb-18 05-May-18
Minor Reinstatement Works for Tsing Fung Street 13d 18-Mar-18 30-Mar-18
IECW_1530 Laying Public Lighting duct 6d 18-Mar-18 23-Mar-18 _ !j_aying Public Lighting duct
IECW_1540 Installation of public lighting post and connection by HyD 7d 24-Mar-18 30-Mar-18 — Installation of ]Subllc lighting bost and conn‘ectlon by Hyd
IECW_1550 Well compact road formation level and subbase for SRT 6d 24-Mar-18 29-Mar-18 _ Well compact rqad formation Ievel and subbase for SRT |
Minor Reinstatement Works in IEC West Bound 67d 28-Feb-18 05-May-18
IECW_1600 Replacement of new movement joint at IEC W/B (Sun midnight only) 8d 28-Feb-18 07-Mar-18 — Repiacement of néw movement‘Joint at IEC W/B (Sun midniéht only)
IECW_1630 Repairing of 300 dia. concrete pipeline by lining under slow lane of IEC W/B 2d 28-Feb-18* 01-Mar-18 [} Repalrlng of 300 dia. concrete pipeline by I|n|ng under slow lane of IEC W/B
IECW_1610 Repairing of extg conc deck surface after miling of temp asphalt at IEC W/B and E/B (Sun 59d  08-Mar-18 05-May-18 — Repairing of: extg conc de;:k surface aﬁ;ar milling cfter:1
midniaht onlv) : : : ;
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I CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD. | o

@ Milestone

Road 8 Section) - 3 Months Rolling Progamme

Activity ID Activity Name Original | Start Finish
Duration 2018
Feb Mar Apr May Jun
Works in Victoria Park (KD4, KD5, KD9) 155d  23-Oct-17A  24-Apr-18
Re-Provisioning Works 155d | 23-Oct-17A  24-Apr-18
Nursery Compound 155d  23-Oct-17A 24-Apr-18
Nursery compound 155d  23-Oct-17A 24-Apr-18
ABWF 115d  23-Oct-17A 29-Mar-18
Finishes & Waterproofing 97d
[ VPNCIS0 Gdemalwalteceang 3 2506i7A Mwa__ External walltie cleaning | | | | |
VP_NC_1420 | Painting to wall & ceiling in general (final coat) 4d 15-Mar-18* 19-Mar-18 : : 3 3 — Painting ito wall & ceiling in general (fjinal coat) : : : :
Switch room Cut-out Frame & Chequer Plate ! ! !
[ VP NC 169 sialaion T 1d 13Feb18A  14Feb18A |
[ VPNCL70 msalaion 14 2LFebisA  2bFebisA | | m— rsaion |
Metal Fence
’W Installation . 30d  15-Jan-18A  29-Mar-18 | _ Installation
 E&M 14d  09-Feb-18A  14-Feb-18A ! ! ! ! |
VP_NC_1890 Form WR1 submission 7d 09-Feb-18A 13-Feb-18 A r'FUTTrrWR-l-s-ubmlssnu_
VP_NC_1900 | Expected power on date 7d 14-Feb-18 A 14-Feb-18A W
Fire Srevices 43d  22-Dec-17A  10-Mar-18
VP_NC_1960  Pump and water pipe installation 10d 22-Dec-17A  10-Mar-18 r— Pump and wjater pipe inst%\llation
VP_NC_1980 Hose Reel installation, Breakglass and Alarm 3d 10-Feb-18 A 13-Feb-18 A Hose :" Li L injn Br kglassj and Alarm
VP_NC_1930 FS pipe connection from u/g to water meter room 2d 24-Feb-18 A 28-Feb-18 A _ FS Fj)ipe connectioin from u/g to \;vater meter rc%om
Plimbing and Flushing Water Supplies 14d 30-Jan-18A 15-Mar-18
VP_NC_2080  Cleaning of potable water pipe and sampling to WSD 7d 17-Feb-18 A 26-Feb-18A }:Ieaniné of potable w%lter pipe and sjampling to WjSD
VP_NC_2100 | WSD Inspection 14d 28-Feb-18 15-Mar-18 _ WSD Inspectionj
GRP Water Tank Installation
[ VPNC 2130 FralAs-fied drawing submigon oWSD 7 0JanieA WWD
~ External Works Aside Nu rsery Compound 75d 30-Jan-18 A 24-Apr-18
’m U channel at toilet 2d 30-Jan-18A  31-Jan-18A |
‘ VP_NC_2190 | SS angle to shower room u channel 1d 31-Jan-18A 31-Jan-18A pm u char:mel
‘ VP_NC_2140 | Drainage work at External area 15d 28-Feb-18 16-Mar-18 ‘ — Ij:)rainage Worlj{ at External area
Water Works
VP_NC_2220 | FS Fresh & Salt Water, Fresh Water and Irrigation System 15d 07-Feb-18 A 27-Feb-18 A : FS Frej:sh & Salt Wa,jter, Fresh Wajier and Irrigatjion System
External Works Around Nursery Comnpound 45d
‘ VP_NC_2250 | Reinstatement of Existing Boundary Fence Wall Around Nursery Compound 45d 28-Feb-18 24-Apr-18 “ Reinstjatement of Exjisting Bounda?ry Fence Walleround Nurs(jery Comp uncj!
KD10 - Preservation and Protection of Trees 1088d 21-Mar-13A  21-Jun-18
PPT_0000 Preservation and Protection of Existing Trees 1088d | 21-Mar-13A 21-Jun-18
KD15 & KD8 - Mooring Components Upkeep (CBTS and ATS) 979d  15-May-14A  28-Feb-18
MAR_3020 Mooring Upkeep at Portion X(10) & XVI(16) - CBTS 979d 15-May-14 A 28-Feb-18 ] Moojring Upkeep at Portion X(:I.Oj) & XVI(16) - jCBTS
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